DRAFT
The Bloomfield Public Library Board of Trustees
Conference Remote Meeting

https://youtube.com/live/zD3eE7Xt6Nw?feature=share
March 10, 2026

Attendance: Elizabeth Lane (Library Director), Erin Corbett (Chairperson), Patrick DeLorenzo
(Vice-Chairperson), Claudia Gwardyak, Harvey Frydman, Penny Pearson (Friends of the Bloomfield
Public Libraries), Christopher Siloac (4ssistant Director), Allison Wilkos (A4ssistant Director)

Absent: Beverlee Merritt, Sherry-Ann Chance

Quorum present? Yes, 4 of 6

E. Corbett called the meeting to order at 6:01 PM.

Roll Call — B. Merritt and S. Chance were noted as absent.

Citizens’ Statements and Petitions — There were no citizens’ statements.

Report from the Friends of the Bloomfield Public Libraries — Due to technical difficulties, the Friends’
report was emailed to the board following the meeting.

Chairperson’s Report

Fireside Chats — E. Corbett will meet with P. DeLorenzo next week for a video-recorded fireside chat.
February was busy, so Erin has recorded videos that still need to be edited, meaning there will be more in
March than anticipated. She wants to make sure the videos with Brenda Watson and P. DeLorenzo are
shared.

Oratorical Contest — E. Corbett shared with BPL leadership the idea of the library hosting an oratorical
contest, where young people can practice public speaking. These skills allow young people to be
advocates for themselves and the things they care about. E. Corbett has many ideas for programs and
services she would like to see, though she understands that limited staffing could make it difficult to do
some of them.

Director s Report

Art Exhibits at Prosser — E. Lane reported on art in the libraries. Prosser Library is featuring its second
exhibition: Eddie Hall’s work with acrylic and recycled windows. The art is in the cafe space, the
exhibition case, and above the fireplace. There will be a meet and greet reception on March 28. The idea
is for the library to be a comfortable space to interact and talk about art, with a plan to have four
exhibitions each year. The Prosser building is a beautiful backdrop for art, but E. Lane hopes to have
pop-up pieces at McMahon Wintonbury Library soon.


https://youtube.com/live/zD3eE7Xt6Nw?feature=share

Strategic Plan Event — BPL publicly celebrated its recently completed strategic plan on February 25.
Staff is already thinking up ways to implement it.

McMahon Anniversary — On March 17, McMahon Wintonbury will celebrate the one-year anniversary
of its reopening. In one year, McMahon Wintonbury has had 48,879 visits; 11,774 computer sessions,
including 1,108 sessions on the 2 Teen computers; 579,000 computer usage minutes; and just under
29,000 physical items circulated. 62.5% of circulation was for youth items. There were also 289 programs
with over 6,700 attendees. E. Lane thanked library staff for their patience and intentional approach in
serving computer users. Carol Walters and E. Corbett will give remarks at the celebration, which will be
held at 3:00 PM on March 17. E. Lane invited everyone to attend.

Literacy Week and Bloomfield Schools — BPL celebrated a very busy Literacy Week with Bloomfield
Public Schools. Cartoonist Rick Stromoski visited Metacomet on March 4; 220 students and teachers
participated. E. Lane noted that Mr. Stromoski donated graphic novels and autographed drawings for
students. That evening, BPL hosted R. Stromoski as part of an open house at Prosser. E. Lane thanked
Sherri Beddingfeld for funding the day, including the book-themed snacks served in the Prosser lounge.
New York Times bestselling graphic novelist Maria Scrivan presented to multiple classes on March 5. E.
Lane thanked the Friends for purchasing 36 of Ms. Scrivan’s books to award to children in grades 5
through 8. E. Lane talked about the mission of the library to provide a rotation of library books and
permanent books for the home libraries of Bloomfield’s children. BPL also kicked off a four-week Book
Voyagers series for grades 1 through 3, in partnership with Connecticut Humanities. On March 6, local
picture book author Gabrielle Davis performed storytimes for 320 students and teachers at Wintonbury
Early Childhood Magnet School. Yesterday, the Coretta Scott King award-winning author Winsome
Bingham visited Laurel School and presented to 430 students and teachers, from pre-K through grade 2.
This was another partnership with CT humanities. The Board of Education is working with the schools on
field trips to Prosser Library for K-4 students, as well as 7th and 8th grade students. E. Lane noted that S5th
and 6th grade students have already visited Prosser and thanked the schools and the board of education for
being such good partners. E. Lane stated that literacy week events embody the library’s mission of raising
readers and reiterated that library cards are free for all from birth. E. Lane thanked Youth Librarian Nicole
Dolat for composing the summary of literacy week.

Best of Press Award — BPL has been getting a lot of love from the community lately. On Saturday, a
member of the community gave an impassioned speech stating that we should get the Hartford Courant’s
Best of the Press award for 2026, and that the board and the Friends should lead that initiative.
Glastonbury, Simsbury, and Hartford won last year.

Read Across America Day — E. Lane and Dr. Youngberg attended the United Way’s Read Across
America kickoff in East Hartford and then read to children at Laurel Literacy Academy. E. Lane thanked
the United Way for their continued focus on literacy.

Passport to CT Libraries — In April, BPL will once again participate in the biannual Passport to CT
Libraries event. E. Lane talked about the excitement of welcoming people from across the state to
Bloomfield’s new and improved library facilities. She noted that Bloomfield residents can also visit



libraries throughout the state during the month and experience how each library is unique. This is an
initiative of the Connecticut Library Association.

Mountain Ave Bridge Replacement — E. Lane pointed out that the agenda packet contained two pages
that refer to CT DOT. In 2030, Mountain Avenue will be closed near the library to replace the bridge. The
work is set to occur in spring or summer 2029. E. Lane and other stakeholders have met with DOT and
discussed concerns, such as ensuring pedestrian access to the Prosser bridge, and creating a link between
the Isaac’s and library parking lots. The current estimated time for the work is eight weeks.

ACLB Membership — The Association of Connecticut Library Boards (ACLB) is hosting a webinar
about collection development on March 25, from 7:00 PM to 8:30 PM. E. Lane referred to New Business
and her recommendation that the board renew its ACLB membership. She also referenced the Roles and
Responsibilities Guidelines document included in this month’s packet, which features responsibilities
broken out by library director, trustee, and Friend. E. Lane stated that the document is another road map
of what we should be doing and then read through the list. The board discussed their lack of a current
institutional membership with ACLB, an item that is addressed during New Business.

Weather Events — The library closed a full day for snow on February 23, and closed three hours early on
March 3, due to ice. BPL leadership is looking to establish best practices with public works to ensure
appropriate responses to weather events. E. Lane thanked the public for going along with things as we
learn to do better.

Women’s History Month — Women’s History Month is alive and well at BPL. It kicked off with Sarah
Margu, Child of the Amistad, a live performance at Prosser, presented in partnership with CT Humanities
and CT250. E. Lane gave a shoutout to CT Humanities for being a wonderful organization and partner.
BPL is getting press from the event. E. Lane described the program and mentioned feedback from a happy
seven-year old who was attending on her birthday. The Barbie film will be shown this Wednesday with a
talk back at the end. The Friends will be there as part of the library ambassador program. E. Lane noted
the flyer that lists all the Women’s History programs for the month.

Solar Panels— The town has finalized its solar agreement with Green Bank. E. Lane thanked Glen Garrity
from public works for his efforts on this major milestone. The solar panels should make the building more
green and bring down energy costs. C. Gwardyak, who serves on the Conservation, Energy, and
Environment committee, has received questions about the library buildings but has not been sure how to
respond. E. Lane said that she will send an email with more clarity on the topic. She then recounted how
McMahon Wintonbury has had solar for ten years, but that it is limited due to a roof that does not allow
much room for panels. Prosser Library was built for solar, and this agreement means we can now move
forward with getting it installed, likely during FY27. The board asked questions about Green Bank’s role
in the process. E. Lane said she will get a more detailed synopsis and report back accordingly. C.
Gwardyak says she hopes the solar at Prosser sets an example. E. Lane noted that the process is slow
moving, and that Prosser could become the first library to have solar in the area, making Bloomfield a
leader on this front.



McMahon Exterior Renovations — Bids have been received and reviewed for the exterior renovation at
McMahon Wintonbury. The building committee will look to potentially move forward at its next meeting.
E. Lane is hopeful that the project can be completed as promised. She reminded everyone that the
approved project originally included an expanded McMahon Wintonbury Library. E. Lane noted the
improvements still to happen, such as 24/7 exterior lockers for after-hours pickup, upgraded sidewalks,
new landscaping and a new parking lot, a rain garden, and more.

Prosser HVAC — Downes Construction, subcontractors, and Bloomfield staff continue to meet bi-weekly
to discuss ongoing issues with the HVAC system. Every week something gets fixed, changed, or
recalibrated. As the weather changes, and humidity rises, monitoring will be done to see if the system has
been fixed. The list of outstanding issues is getting shorter by the week. A Prosser grand opening is being
planned for June, likely the week before the week of June 19, when the fire departments will celebrate
their 100 year anniversary.

Meeting and Study Room Use — BPL has successfully rolled out study rooms and privacy pods at both
locations, with 330 room uses in February, and the usage numbers continuing to rise. E. Lane noted the
staff time involved with properly managing the reservations and usage of the rooms. The next phase is the
rollout of the conference room at Prosser, a fully hybrid space that will be ideal for library board
meetings. E. Lane said the library is receiving a lot of requests about using library spaces. She noted that
there were 88 programs in February, and that staff is still figuring out room setups, technology, and
workflow. She stressed the importance of managing expectations in terms of the use of library spaces,
specifically as it impacts staffing. The library is thinly staffed in relation to the spaces we oversee. E.
Corbett asked how much staff time is being taken up by non-library engagement at town hall. E. Lane
said it was a difficult number to quantify, but that library staff involvement with town hall is much more
than in the past. E. Corbett stressed that BPL staff focus has to be on the library. E. Lane explained that
the town manager has scheduled a meeting for tomorrow morning to discuss these concerns and
challenges. One library concern is the work involved with the migration to a new integrated library
system (ILS). E. Corbett asked that E. Lane circle back to this issue at next month’s meeting for an
update. She stressed that the board wants library staff working in the libraries doing library work. The
board briefly discussed the further impact of FOIA requests.

Monthly Metrics and Reports — E. Lane reviewed the monthly metrics, key dates, and town manager’s
report documents that were included in the packet.

Programming — Black History Month programming was a big success. BPL will be celebrating Women’s
History Month in March, and summer reading planning is happening now.

Library Card Holders — E. Lane reviewed a graph that shows library card holders across the last decade.
She showed the fluctuations and noted that the library is nearing 7,000 card holders again, a healthy
recovery after drops following Covid and the move out of the buildings.

ILS Migration — A. Wilkos gave a report on the consortium-wide migration to a new ILS system. BPL
has entered the training phase, which involves hands-on training for select BPL staff who will then train
the rest of the staff. There will be online training offered as well, starting in March and into April. Library



Connection (LCI) is still sticking with a June 3 go live date for the migration to Polaris (staff system) and
Vega (public catalog). A. Wilkos talked about the importance of training for staff and patrons and
establishing best practices ahead of time. E. Corbett asked about the value added by changing systems. A.
Wilkos, E. Lane and C. Siloac talked about how it streamlines staff workflows and enhances the public
catalog. Communication with the public has already started, but there will be more to come, in the hopes
for a smooth transition. In response to questions from P. DeLorenzo. A. Wilkos described the data
mapping and cleanup involved with the migration, and E. Lane noted that LCI’s assistance is one of the
strengths of being in a consortium. A. Wilkos talked about where things are with the training phase, with
staff beginning to attend sessions on different aspects of the system. C. Siloac noted some improvements
in the new system, such as family cards and internal notes, and talked about the importance of prioritizing
essential functionality for staff and patrons when the system goes live. BPL leadership will continue to
keep the board apprised of the migration project.

Library Card Holders - E. Lane described LCI’s library card purging process for cards that have been
expired for longer than a year. 2,762 cards were purged from the system in this year’s purge. This purge
leads to numbers going down in some years. BPL is looking for ways to reconnect with this group of
library users.

Quarterly Milestones — E. Lane shared quarterly milestones with the town manager, including Take Your
Child to the Library Day on February 7, which generated 281 visits. On February 17, BPL had its highest
number of visits since reopening both buildings, with 518 visitors. Increased study room registration and
use, and the public presentation of the strategic plan on February 25 were other milestones.

State Legislature — The governor’s budget contains potential cuts to BorrowIT CT. E. Lane encouraged
board members, as described in the strategic plan, to advocate for the library at the state level. BorrowlT,
which allows residents to borrow and return at any public library in Connecticut, is a huge benefit to
libraries and residents. E. Lane noted that some speaking in favor of the cuts at a public hearing were
from the same groups who are attempting to ban books, by claiming that the service is used to harm
children across the state. E. Lane described this talking point as unbelievably inaccurate and stated that a
child’s guardian is the only one who manages a child’s reading.

BATYV — H. Frydman noted that Bloomfield Access Television (BATV) highlights a lot of the library’s
programming. E. Lane stated that BATV is a great partner and that BPL shares recorded programs with
them. People often mention watching library programs on BATV.

Friends Update — E. Lane gave a brief report on behalf of the Friends. The Friends are accepting donated
materials at Prosser Library. E. Lane said that if it is too much to carry, it is likely more than can be
accepted at one time. The Friends joined the Chamber of Commerce and attended one of their morning
meetups. They are also helping define and implement the library ambassador program, as with their
presence at the Barbie program on Wednesday. The Friends volunteers will answer questions about the
library, encourage library card signup, and help extend the reach of what the library offers.

Board Questions/Comments — P. DeLorenzo asked if the community room is open for the public to book
and use. E. Lane stated there is a policy for room use. The policy states the room can only be used with



approval by the library director. This potential service is not ready to be rolled out yet. E. Lane had
prematurely agreed to a room usage, but after discussing with staff, it was clear that better defined
policies and procedures needed to be in place first. In the meantime, study rooms are available to the
public, and people can use any seating in an open public space.

Old Business

Discussion of Library Building Committee project timeline and impact to library services — This
item was covered as part of the Director s Report.

New Business

Consider and Take Action on Renewing Association of Connecticut Library Boards Membership —
MOTION by H. Frydman to have the library board of trustees join the Association of Connecticut
Library Boards; C. Gwardyak seconded and passed unanimously.

Discussion of Fiscal Year 2027 Budget — The library put in two requests for capital improvement
projects: a bookmobile and a library vehicle, to help with deliveries between libraries and BPL
Everywhere initiatives. The library has submitted both requests many times, with the vehicle being a key
need. E. Lane is feeling confident with what the library has submitted for an operating budget, which
includes the request for two additional positions, a full-time librarian and full-time library assistant. The
budget also includes a restored part-time budget, without this year’s cuts. E. Lane said the library will
need the support of the board. She noted that staff burnout is one of her biggest concerns, especially
coming off the building project and the subsequent increase in usage. Funding will determine library
hours and what level of service can be maintained. She noted that staffing levels are currently
challenging, especially during cold and flu season. It is E. Lane’s understanding that the town manager is
going to include the two additional positions in his budget requests to council. The library’s budget
presentation is currently scheduled for March 23 at 6:30 PM. The board discussed the budget process and
the importance of board members to speak out on behalf of the library at town and budget meetings
during this time of year. P. DeLorenzo asked E. Lane for high level talking points, and C. Gwardyak
stressed the need for comparison points with surrounding towns. E. Corbett talked about the importance
of tracing the trajectory of increased usage, including projections of how that growth could continue. The
board talked about the importance of having good numbers to help tell the story. E. Lane said that one
important metric that stands out is BPL’s lower number of full-time-equivalent (FTE) employees in
comparison with surrounding libraries, including those with only one library building.

In response to a question from P. DeLorenzo, E. Lane confirmed that the $116,000 that was cut from the
library’s part-time budget was not restored, even though vacancies were able to be filled. E. Lane
explained that the part-time budget affects the amount of hours all part-time staff can work, which is why
the cut led to fewer library operating hours on weekends and evenings. P. DeLorenzo and E. Lane talked
about the possibility of converting part-time positions to full-time, which could save money and increase
staff capacity, due to the flexibility and reliability of full-time commitments. The board identified
operating hours as the main reason for adding two additional positions, with the public wanting more
evenings, extended Saturdays, and Sunday hours. E. Lane described the crucial behind the scenes work
staff performs, such as ordering and cataloging materials, planning programs, and communicating



consistently and effectively with the public. C. Gwardyak said one point to stress is that the library has a
robust relationship with the schools, and that strengthening the library has an impact on youth literacy. E.
Lane and C. Siloac spoke about the importance of BPL’s librarians going into Bloomfield schools, where
there are no professional librarians outside of the high school, and how those visits impact children and
teachers, as with recent literacy week events. E. Lane said we have the road map to an educated society
and raising readers, and that it includes public libraries.

Citizens’ Statements and Petitions — There were no citizens’ statements.
Board Comments — There were no board comments.
Approval of the Minutes

MOTION by H. Frydman to accept the minutes of the February 10, 2026 meeting; seconded by P.
DeLorenzo and approved as submitted.

Next Meeting —The regularly scheduled April meeting will need to be cancelled, due to E. Lane and A.
Wilkos being away. The board decided on Wednesday, April 8, 2026, as the date for a special meeting.
The hope is to hold the meeting in the Prosser conference room.

MOTION by H. Fryman to adjourn the meeting; seconded by E. Corbett and approved.
The meeting was adjourned at 7:32 PM.

Respectfully submitted,

Christopher Siloac
Assistant Director



