
The Bloomfield Public Library Board of Trustees 
REGULAR MEETING 

Tuesday, March 10, 2026, at 6:00 P.M. 
Erin Corbett, Patrick DeLorenzo, Sherry-Ann Chance,  
Harvey Frydman, Claudia Gwardyak, Beverlee Merritt 

Hybrid Meeting: 
●​ To attend this meeting via Zoom Conference Remote Meeting, please register here: 

https://bplct.librarycalendar.com/event/library-board-meeting-virtual-and-person-11346 
●​ To attend in-person, come to BPL McMahon Wintonbury Library, 1015 Blue Hills 

Avenue, Bloomfield, CT 06002 
●​ The meeting will also be streamed live on YouTube at: 

https://youtube.com/live/zD3eE7Xt6Nw?feature=share 
 

AGENDA​
 

1) Call to Order 
 
2) Roll Call 
 
3) Citizens’ Statements and Petitions 
Statements by members of the public may be oral or written and shall start with the 
speaker’s name and address and shall continue for no longer than three (3) minutes, 
unless permitted by the Chairperson or Trustee presiding. 

 
4) Report from the Friends of the Bloomfield Public Library 

 
5) Chairperson’s Report 
 
6) Director’s Report 

 
7) Old Business 

1.​ Discussion of Library Building Committee project timeline and impact to library 
services 
 

8) New Business 
1.​ Consider and Take Action on Renewing Association of Connecticut Library 

Boards Membership 
2.​ Discussion of Fiscal Year 2027 Budget  

 
9) Citizens’ Statements and Petitions 
 
10) Board Comments 
 
11) Approval of Minutes 

1.​ February 10, 2026 
 
​ 12) Next Meeting: May 12, 2026 at 6:00 PM 
 
​ 13) Adjournment 

https://bplct.librarycalendar.com/event/library-board-meeting-virtual-and-person-11346
https://youtube.com/live/zD3eE7Xt6Nw?feature=share


​ ​ ​  
Monthly Metrics and Key Dates 

February 2026 

 
 

 

 
FY 25 
Totals 

Sept. Oct. Nov. Dec. Jan. Feb. 

New Library Cards  104 115 214 181 241 192 

Total Library Cards 5932     6,704 6,890 

Total Telephone  1,452 1,678 1,646 1,659 1,567 1,374 

Website Page Activity 
(Visitors) 

 3,120 3,622 3,623 2,985 3,540 3,174 

Study Room Use McMahon     107 69 95 

Study Room Use Prosser NA    121 192 235 

Study Room Total     228 261 330 

Programs (Total) 1,007 53 70 81 101 61 88 

Program Attendance (Total) 25,839 1,026 2,536 2,055 2,449 1,146 1,568 

BPL Online Resources Use 27,202 2,337 2,219 2,385 2,060 2,764 TBD 

Physical Circulation 64,964 4,037 4,288 6,888 9,293 9,726 9,399 

Digital Circulation 27,437 2,694 2,507 2,631 2,722 3,007 TBD 

BPL Prosser Visits NA  272 3,238 4,227 4,685 4,741 

BPL McMahon Visits 14,448 4,998 5,158 3,160 3,003 2,700 2,711 

BPL Total Physical Visits 39,245 4,998 5,430 6,398 7,230 7,385 7,452 

BPL Overall Usage 
(combines all usage 
numbers above, except for 
the number of programs, 
website, telephone and 
new cards) 

184,777 15,092 16,980 20,357 23,754 24,028 TBD 

 

 



​ ​ ​  
Monthly Metrics and Key Dates 

February 2026 

 
 

Project Timeline:  

First Library Building Committee Meeting July 29, 2020 

BPL Referendum Vote November 2, 2021 

BPL Buildings Close to Public: June 30, 2023 

Opening of BPL Tech Express at 330 Park Ave in Bloomfield: July 19, 2023 

Opening of BPL Atrium Library, 1300 Hall Blvd in Bloomfield: August 15, 2023 

Prosser Groundbreaking Ceremony: January 24, 2024 

Prosser Beam Signing Ceremony: June 13, 2024 

Closing of BPL Tech Express at 330 Park Ave in Bloomfield: March 14, 2025 

McMahon Wintonbury Library Soft Opening to Public: March 17, 2025 

Closing of BPL Atrium Library, 1300 Hall Blvd in Bloomfield: June 6, 2025 

Prosser Library Ribbon Cutting Ceremony: Aug. 16, 2025 

Prosser Library Soft Opening to the Public: October 28, 2025 

McMahon Wintonbury Library Exterior Renovation Completed: Summer 2026 

Library Grand Openings: June/July 2026 

 

 

https://goo.gl/maps/MtDZMrJXPf7wnEE17
https://goo.gl/maps/VFpBPqexDx7ejdmX8
https://goo.gl/maps/MtDZMrJXPf7wnEE17
https://goo.gl/maps/VFpBPqexDx7ejdmX8


February 2026
BLOOMFIELD PUBLIC LIBRARY’S MONTHLY REPORT

NEXT 30, 60, 90
 Prosser Library building project: Staff continue to work through the master completion list, with a focus on 

HVAC performance. Management of remaining punch-list items, particularly identifying and accurately 
documenting issues, continues to require significant administrative time and is placing added strain on overall 
operations. Additionally, the installed HVAC system differs from the original design specifications, and staff 
are currently assessing the long-term implications, including warranty end-of-life considerations.

 Prosser Library Tentative Grand Opening: June/July 2026.
 New Strategic Plan approved by Library Board 2/10/26 and formally rolled out to public via a celebratory 

program 2/25/26
 Take Your Child to the Library Day on 2/7/26 was a big success despite the weather, with 197 visits to Prosser 

and 84 visits to McMahon for a total of 281 visits for the day.
 Black History Month programming was a big success, and we are celebrating Women’s History Month in 

March. CT250 programs continue monthly. Summer Reading plans are in motion.

LAST 30 DAYS
 February Numbers

 New Library Cards: 192
 Total Library Cards: 6,890
 Telephone Calls: 1,374
 Website Visitors: 3,174
 88 PROGRAMS/1,568 ATTENDEES
 BPL Online Resources Use: TBD
 Physical Circulation: 9,399
 Digital Circulation: TBD
 BPL McMahon Wintonbury Library Visits: 2,711
 BPL Prosser Visits: 4,741 (Upward trend continues)
 Total Physical Visits: 7,452 (Upward trend cont.)

PERSONNEL, CONCERNS, MISC. 
 Impact of Budget Reductions: The $116K reduction to BPL’s part-time budget, combined with measurable 

increases in service demand, may limit our ability to adequately meet community needs and is contributing 
to declining staff morale. Burnout remains an ongoing concern.

 BPL continues to experience significant organizational change, both internally and in relation to departments 
in Town Hall. Increasing administrative demands from Town Hall—such as FOIA requests and other time-
sensitive requirements—are consuming significantly more staff time than in past years. When combined with 
the ongoing building project workload, these demands have resulted in delays to routine administrative work 
and have reduced staff capacity to focus on core library operations, training, and public service. The pace and 
volume of these changes highlight the need for more consistent and effective change management, as 
current conditions place strain on staff and present a growing risk to service continuity and organizational 
sustainability.

DATA
 February BPL Overall Usage (Includes program attendance, 

digital circulation, physical circulation, BPL online resource 
access, and visits. This figure gives a better general 
snapshot of library use over the month.): TBD 

New Metric: BPL Study Room Use Total: 330 
McMahon Wintonbury: 95
Prosser: 235 (Upward trend cont.)

BPL’s Busiest Day since reopening had 518 total building 
visits, 367 visits at Prosser (open 10 AM–8 PM on 
Tuesdays) and 151 visits at McMahon (open 10 AM–5 PM 
on Tuesdays).

3/6/2026BPL’S Monthly Report



Goal 1: One Library Card, Endless Possibilities



t

2 3

Mystery Book
Discussion: Three Bags
Full: A Sheep Detective

Story 4PM (A)

2 82 4

McMahon Wintonbury Library | 1015 Blue Hills Ave.
860-242-0041

M: 10AM - 8PM, T: 10AM - 5PM, W-Th: 10AM - 8PM 
F: 10AM - 5PM, S: 10AM - 2PM

(C) = Children & Families
(Tw) = Tweens
(T) = Teens
(A) = Adults
(All) = All Ages
(McMW) = McMahon Wintonbury
Library
(Prosser) = Prosser Library
No location listed = Virtual

Caregiver Support Group /
Healing Hearts 

at Bloomfield Senior Center
Wednesday, March 4 at 1:30 PM

Millennials Read
Kyoto, Simsbury

Wednesday, March 4 at 6:30PM

Meditation
Weds. March 4, 11, 25 at 1:30 PM

Library Board Meeting 
at Prosser or Virtual

Tuesday, March 10 at 6 PM

Friends Meeting at Prosser
Thursday, March 12 at 1PM

ongoing adult
programs / meetingsAI in Everyday Life

Workshop Prosser
6:30PM (A)

1 0

Friday Flicks: Watch,
Then Chat About

 She Said 
Prosser 2PM (A)

Paws & Pages: Special
Storytime with the

Connecticut Humane
Society 

McMW 10:30AM (C)

Wintonbury Book
Discussion: The Engineer's

Wife 5:30PM (A) 

Teens Teach Teens &
Literacy Week: Crochet a
Bookmark McMW 5PM

Pokémon Club Prosser
11:30AM (C, Tw, T)

1 4

2 5

1 3

BLOOMFIELD PUBLIC LIBRARY M A R C H
2 0 2 6THU

PROGRAMS FOR 
ALL AGES

9

2 72 6

MON TUE WED FRI SAT

1 9

African American
Artists: 1960-Present

7PM (A)
2 01 7

Teen Advisory Group
(TAG) McMW 4PM (T)

1 2

1 8 2 1

1 1

1 6

52 3

Interview Skills for Teens
Prosser 4PM (T)

Bounce to the Beat
Prosser 10:30AM (C)

Wintonbury Poetry
Series McMW 7PM

She May Not Be Irish,
but Jane Austen is 

Beloved the World Over 
Prosser 10:30AM (A)

The Most Expensive
Mistake You Can Make

With Your Life Insurance
McMW 3PM (A)

Prosser Library | 1 Tunxis Ave.
860-243-9721
M: 10AM - 5PM, T-Th: 10AM - 8PM
F: 10AM - 5PM, S: 10AM - 2PM

4 6 7

Tech Class Series:
Computer Basics

Prosser 3:30PM (A)

Atlantic Magazine
Discussion Group

Prosser 11:30AM (A)
Upward Mobility

Program Info Table
McMW 3-5PM

“Reader” of the Lost Cities Book
Club Prosser 4PM (Tw, T)

Book Voyagers: Rise
with Resilience 

Prosser 6PM (Gr. 1-3)
How to Utilize Home

Equity Prosser 7PM (A)

CT Tax Q&A Info
Table 

Prosser 11AM-2PM

Center for Medicare
Advocacy: Making the
Most of Your Medicare
Prosser 10:30AM (A)

Great Decisions: U.S.-
China Relations 2PM (A)

Women's History Storytime
& Craft Hour McMW

10:30AM (C)

The Women Behind
the Music 

Prosser 6:30PM (A)

Great Decisions:
Ukraine and the Future

of European Security
2PM (A)

Meet the Playaways
(and Other

Audiobook Options!)
McMW 11AM (A)

Board Game Afternoon 
McMW 12-2PM 

(Tw, T, A)

3 0 3 1

Literacy Week Open
House & Cartooning

Workshop 
Prosser 4:30PM (All)

Sarah Margu: A Child of
the Amistad - Live

Performance Prosser
12:30PM (All)

Tech Class Series:
Computer Basics

Prosser 3:30PM (A)
“Who Was” Biography
Book Club: Musicians

Prosser 5PM (Tw)

Women's History
Storytime & Craft Hour

McMW 10:30AM (C)

Women's History
Storytime & Craft Hour

McMW 10:30AM (C)

Cookies and Crafts McMW
2-4PM (C, Tw)

Movie: Barbie Prosser
5:30PM (A, T)

Book Voyagers: Rise with
Resilience 

Prosser 6PM (Gr. 1-3)
Homeschool Club for

Parents: Curriculum Night
Simsbury PL 7PM (A)

Naloxone Training with
the West Hartford-
Bloomfield Health

District Prosser
12:30PM (A)

Tech Class Series:
Computer Basics

Prosser 3:30PM (A)
Social Justice Book

Club: Evil Eye by Etaf
Rum 6:30PM (A)

Opera Talk: Tristian
Und Isolde 1PM (A)

Book Voyagers: Rise
with Resilience 

Prosser 6PM (Gr. 1-3)

Stories & Snacks
for Tweens

Prosser 5:30PM

Tech Class Series:
Computer Basics

Prosser 3:30PM (A)

Make a Bunny Stuffie!
Prosser 4:30PM 

(C, Tw, T)
PJ Storytime 

Prosser 5:30PM (C)

Book Voyagers: Rise
with Resilience 

Prosser 6PM (Gr. 1-3)

Stories & Snacks
for Tweens

Prosser 5:30PM

Holistic Approaches to
Managing Menopause

Prosser 6:30PM (A)

Teen Job Expectations
1:1 30-Min Sessions

McMW 3-4:30PM

Performance by Kate
Callahan, Singer/Songwriter

Prosser 12PM (All)

CT Tax Q&A Info Table 
McMW 1-4PM

Jeffrey Engel
Presents: Lucia
Popp 1PM (A)

Teen Job Expectations
1:1 30-Min Sessions
Prosser 4:30-6PM

Sign up at
bplct.org
Event
Calendar

Homeschool Fun
Friday: Children's

Museum (Robotics)
Prosser 1PM (C, Tw, T)

Homeschool Fun
Friday: Children's

Museum
(Engineering & Live
Animals) Prosser

1PM (C, Tw, T)

Homeschool Fun
Friday: Crazy 8s Math
Prosser 1PM (C, Tw, T)

Homeschool Fun Friday:
Board Games Prosser

1PM (C, Tw, T)

On Education in Prison:
Landscape, Successes,

and Challenges
Prosser 3PM (A)

Women in Islam
Prosser 6:30 PM

Storytime 
Prosser 10:30AM (C)

Storytime 
Prosser 10:30AM (C)

Storytime 
Prosser 10:30AM (C)

Storytime 
Prosser 10:30AM (C)

Storytime 
Prosser 10:30AM (C)

Happy Anniversary
McMahon

Wintonbury! 3PM (All)

ART RECEPTION: Eddie Hall:
ex Libris Prosser 11:30AM

(All)



Wintonbury Book Discussion:
The Engineer’s Wife by Tracey
Enerson Wood
Virtual at 5:30 PM (Adults)

Social Justice Book Club: Evil 
Eye by Etaf Rum
Virtual at 6:30 PM (Adults)

MARCH
17

TUE

MARCH
11, 18, 25

WED

MARCH
11

WED

MARCH
7

SAT

MARCH
20

FRI

MARCH
12

THU

Women's History Storytime &
Craft Hour
McMW at 10:30 AM (Children)

Women's History Month
Movie: Barbie (PG-13)
Prosser at 5:30 PM
(Adults/Teens)

Sarah Margu: Child of the
Amistad - Live Performance
Prosser at 12:30 PM (All
Ages)

MARCH
24

TUE The Women Behind the Music:
Reinventing the Music Business
Prosser at 6:30 PM (Adults/Teens)

MARCH
26

THU

She May Not Be Irish, but Jane
Austen is Beloved the World Over
Prosser at 10:30 AM (Adults)

MARCH
28

SAT Kate Callahan in Concert: Songs
and Stories
Prosser at 12:30 PM (All Ages) 

MARCH
31

TUE Jeffrey Engel Presents Lucia Popp
Virtual at 1:00 PM (Adults)

MARCH
31

TUE Women in Islam
Prosser at 6:30 PM (Adults/Teens)

MARCH
28

SAT

Holistic Approaches to Managing
Menopause
Prosser at 6:30 PM (Adults)

MARCH
2026

REGISTER @ bplct.org

celebrate WOMEN

Friday Flicks: Watch, Then 
Chat About She Said
Prosser at 2:00 PM (Adults)





Robert Trottier, PE, Town Engineer, rtrottier@bloomfieldct.gov
Daniel Carter, Director of Public Works, dcarter@bloomfieldct.gov  
Chief Paul B. Hammick, Chief of Police, p.hammick@pd.bloomfieldct.gov  
Elizabeth Lane, Library Director, elane@libraryconnection.info  

Robert Trottier, Town Engineer, rtrottier@bloomfieldct.gov
Daniel Carter, Director of Public Works, dcarter@bloomfieldct.gov  
Chief Paul B. Hammick, Chief of Police, p.hammick@pd.bloomfieldct.gov  
Elizabeth Lane, Library Director, elane@libraryconnection.info  

DelgadoKA
Text Box
Mr. Alvin D. Schwapp, Jr., Town Manager 



T
U

T
U

N
X
I
S

SUNS
E
T

LA.

S
T

R
E

E
T

DR.

V
IEW

V
A

L

LEY

MILLS

MILLS

LA.#2

W
Y

N
D

E
M

E
R

E

A
V

E
.

D
R
I
V

E

R
D
.

CHESTNUT

H
I
L

L

#
1

D
R
.

LANE

LA
N
E

LANE

CADWELL

V
I
L

L
A

G
E

O
L

D

L
A

N
E

P
I
N

N
E

Y

PINNEY

CARPENTER

R
D
.

G
R

E
E

N
 
 

M
E

A
D

O
W

ROAD

R
O

A
D ROAD

R
O

A
D

D
R
I

VE

L
O

N
G

V
I
E

W

F
A

R
M

LATI
MER

H
IL

L
T

O
P

H
I
L

L

A
P

P
L

E
W

O
O

D

J
E
F

F
R

E
Y

L
A

W
O

O
D

L
A

N
D

W
IN

TO
NBURY

A
V

E
N

U
E

SEN
E

C
A

R
O

A
D

DRI
V
E

DR
.

D
R
.

B

R
E
NTWOOD

ANDREA
LA.

B
R

E
N

T
W

O
O
D

CRA 
I G 

E M O R 
E

S
Y
C

AM
OR

C
L
O

VER

B
A

N

BU RY

L
A

U
R
E

H
U
C

K
L
EC

R
E
S

T
V
I
E

W

AVE.
P

ARK

B
L

O
O

M
F
IE

L
D

A
V

E
N

U
E

W
a
s
h

D
R
I
V

E

D
R
I

V
E

DRIVE

D

R
I

V
E

N
O

L
A

N

NEWPORT

NEWPORT

B
R

O
W

N

BREWER

C
IR

C
L
E

DOWNING

RALEIGH

CIR.

DRIVE

DRIVE

ROAD

D
R
I
V

E

PIPER P
U

R
I
T

A
N

D
R
I
V

E

G
ABB

BARNARD

R

E
G
E
N

C
Y

D
R
.

Tumble

B
rook

B
.

PARK

A
V

E
N

U
E

S
T

R
E
E

T

BESTO
R

L
A
.

HILL   RD.

COBBLESTON

E

R
D
.

OXBOW

L
A

R
A
IL

R
O

A
D

M
U
S

K
E

T
 

T
R

A
IL

TRINITY O
L

D
 
 
 
F

L
IN

T
L

O
C

K
 
 
 

R
O

A
D

C
O

U
N

T
R

Y
V
IE

W
D

R
.

RYEFIELD
HOLLOW DR.

M
A

U
L

U
C

C
I

R
ID

G
E

Bloomfield

W
E
S

L
E

Y
A

N
 
 
 

T
E

R
R

A
C

E

D
R
.

C
IR
.

A
V

E
N

U
E

#
1

C
R

E
S

T
V
IE

W

D
R
.

E
X

T
.

TURKEY

R
D
.

LA.

M
E

A
D

O
W

V
IE

W
L

A
N

E

0.88

1.1
1.21

1.54
1.631.65

1.69

1.71

1.85

1.96

1.99

2.21
2.24

2.29

2.39

3.01

3.3

3.46

3.51

3.86

4.19

4.43

D
R
IV

E

A
N

E

ROAD

BREEZ
Y

KNOLL

RD.

k

J
E

R
O

M
E

3.16

P
O

N
D

S
ID

E

EMOREJ

WAY

CT.

R
D
.

STATE PROJECT NO.:

CITY/TOWN: 

DATE:

ENGINEERING

OFFICE OF

DEPARTMENT OF TRANSPORTATION

STATE OF CONNECTICUT
C

ONNECTICU
T

D
E

P
A

R
T

M
E

N
T

O F TRAN
S

P
O

R
T

A
T
I

O
N

2000100001000

SCALE  IN  FEET

N

D
E

P
A

R
T

M
E

N
T

OF TRAN
S

P
O

R
T

A
T
I

O
N

C

O
NNECTICU

T

0011-0161

BLOOMFIELD ROUTE 178 OVER WASH BROOK

BRIDGE NO. 01488 CARRYING

10/27/2022

178

189

178
178

BRIDGE NO. 01488

Town of Bloomfield Prosser Library Pedestrian Bridge, Route 178



Roles and Responsibilities Guidelines

Responsibilities of Library Director Trustee Friend

General Administrative

Policy

Planning

Fiscal

Advocacy

Meeting

Networking

Association of Connecticut 
Library Boards            

Administer daily operation of the library 
including personnel, collection development, 
fiscal, physical plant and programmatic 
functions.  Act as advisor to the board and 
provide support to the Friends and 
community groups.

Recruit and employ a qualified library 
director; maintain an ongoing performance 
appraisal process for the director in 
accordance with town charter.

Support quality library service in the 
community through fund raising, 
volunteerism and serving as advocates for 
the library.

Apprise board of need for new policies, as 
well as policy revisions.  Implement the 
policies of the library as adopted by the 
library board.

Identify and adopt written policies to govern 
the operation and program of the library. 

Support the policies of the library as adopted 
by the library board.

Coordinate and implement a strategic plan 
with board, friends, staff and community.

Ensure that the library has a strategic plan 
with implementation and evaluation 
components. 

 Provide input into the library’s strategic plan 
and support its implementation.

Prepare an annual budget for the library in 
accordance with town charter.

Seek  adequate funds to carry out library 
operations; Assist in the preparation and 
presentation of the annual budget in 
accordance with town charter.

Conduct fund raising to support the library’s 
mission and plans.

Promote the mission of the library within the 
community. Educate the board , Friends and 
community regarding local, state and federal 
issues which impact the library.

Promote the mission of the library within the 
community.  Advocate for the library to 
legislators.

Promote the mission of the library within the 
community. Advocate for the library to 
legislators.

Participate in board and Friends meetings 
and ensure that there is a liaison from the 
board to the Friends and vice versa.

Participate in all board meetings. Appoint a 
liaison to the Friends board and become a 
member of  the Friends.

Maintain a liaison to the board of trustees.

Encourage board and Friends to join state 
and national professional organizations and 
make them aware of educational 
opportunities.

Join the Association of Connecticut Library 
Boards as a resource for policies, operations 
and advocacy for libraries.

Join the Friends of Connecticut Libraries as a 
resource to better support the library.



Association of Connecticut Library Boards 
P.O Box 263    Ellington, CT 06029 

www.aclb.wildapricots.org    aclbctinfo@gmail.com 
 

Membership Application 2026 
**Membership year: 2026 membership year will extend from January 1, 2026 until 

June 30, 2027 as we transition to a July-June calendar. 
 
Membership Category (Check one) 
 □  Institutional ($100 Annual Fee; covers all library board/institution members) 
 □  Individual ($35 Annual Fee)  
 

Name of Library/Institution  _____________________________________________________ 
Address  ______________________________________________________________________ 
Mailing Address if different _______________________________________________________ 
City _______________________________________   State ______   Zip _________________ 
Library Phone Number __________________________________________________________ 
Library Director _______________________________________________________________ 
Position or Title  ________________________________________________________________ 
Email ________________________________________________________________________ 
Board Chair__________________________________________________________________ 
Position or Title_________________________________________________________________ 
Telephone________________________________Email________________________________ 
 
Name of Individual membership _________________________________________________ 
(If applicable) 
Address_____________________________________State__________Zip_________________ 
Phone___________________________________Email_________________________________ 
Library affiliation_______________________________________________________________ 
 
ACLB maintains a listserv for trustees called ACLB Trustee-Talk.  We will not distribute our e-
mail list to any outside parties and will use the list only for relevant communication with ACLB 
members. Please list names and emails of trustees who wish to participate. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
 
□    Check if you are interested in participating on the ACLB Board or committees. 

 
Fill out this form completely and forward with payment (made out to ACLB) to: 

Association of Connecticut Library Boards 
PO Box 263 
Ellington, CT  06029 
Questions?  E-mail aclbctinfo@gmail.com 

http://www.aclb.wildapricots.org/


DRAFT 
The Bloomfield Public Library Board of Trustees 

Conference Remote Meeting 
https://youtube.com/live/LROxAg8BHh8?feature=share 

February 10, 2026 
 
Attendance: Elizabeth Lane (Library Director), Erin Corbett (Chairperson), Patrick DeLorenzo, 
Beverlee Merritt, Sherry-Ann Chance, Harvey Frydman, Angela LaBella (Friends of the Bloomfield 
Public Libraries), Penny Pearson (Friends of the Bloomfield Public Libraries), Christopher Siloac 
(Assistant Director), Allison Wilkos (Assistant Director) 
 
Absent: Patrick DeLorenzo, Claudia Gwardyak 
 
Quorum present? Yes, 4 of 6 
 
E. Corbett called the meeting to order at 6:04 PM. 
 
Roll Call – P. DeLorenzo and C. Gwardyak were noted as absent.  
 
Citizens’ Statements and Petitions – There were no citizens’ statements.  
 
Report from the Friends of the Bloomfield Public Libraries 
 
Monthly Meetings –The Friends’ monthly meeting takes place the second Thursday of each month from 
1:00 to 2:00 in the Prosser community room.  
 
Advocacy Webinar – Several Friends are joining the Library Trustees and Advocacy webinar tomorrow. 
A. LaBella said this will help the Friends start creating the library ambassadors, which is a goal in the new 
strategic plan.  
 
Bookseller’s Cellar – The Bookseller’s Cellar hours have been expanded, and the Friends have begun to 
take book donations again. The expanded bookstore hours are Wednesday, 11:00-1:00, Thursday 
11:00-1:00, 5:00-7:00, Friday 11:00-1:00, and Saturday 11:00-1:00. Donations can be dropped off when 
the bookseller is open. There is a limit of two bags or bank boxes at one time. A. LaBella noted the items 
that are accepted vs not accepted.  
 
Chamber of Commerce – At the upcoming meeting, the Friends will discuss and vote on joining the 
Chamber of Commerce as a not-for-profit member. Being a member should provide sponsorship and 
financial support toward the Friends’ project goals.  
 
In response to a question from E. Corbett, A. LaBella clarified that volunteers do not need to be a 
member, but that there is an expectation that a volunteer will become a member, which is $10 per year for 
an individual membership. Financial commitment is a helpful element of volunteerism. Membership 
forms can found at bplct.org, and are also included with the Friends’ Constant Contact emails. Only check 
or cash are accepted right now. Print copies of forms are also available at Friends meetings. E. Lane noted 
that meetings are low key and easy to attend, so people should feel comfortable attending.  

https://youtube.com/live/LROxAg8BHh8?feature=share


 
Chairperson’s Report 
 
Take Your Child to the Library Day (TYCLD) – E. Corbett attended many of the events offered on 
TYCLD. She spoke about how wonderful it was and highlighted E. Lane’s commitment, with an example 
of Elizabeth assisting when the possum had an accident. E. Corbett thanked BPL staff for making 
TYCLD such a great day all around.  
 
Prison Libraries Act – E. Corbett noted that a possible item of future new business is the Prison 
Libraries Act,  which was recently introduced in congress and provides reserve money for prison libraries, 
including for collections and staff. Connecticut prison libraries are not currently open. E. Corbett asked 
BPL leadership to send anything they hear along these lines to her, and that she will funnel the 
information to the advocacy networks on the criminal justice side.  
 
Director’s Report 
 
Children’s Museum – E. Lane noted that it was the Children’s Museum that regularly brings animals, 
like Franklin the possum at TYCLD, to visit the library. The Children’s Museum is a strong partner, and 
their library programs are the fruits of a pass through grant. Every Friday, they provide programming at 
Prosser for BPL’s homeschool group, including STEAM-related programs and visits from animal friends.  
 
Weather Impacts on Programming– Weather has been a challenge for the library this year, with 
TYCLD being one example. The Mystic Seaport Museum was supposed to do rope making activity but 
cancelled due to the weather. Library staff quickly adapted by offering a fidget making activity and dance 
party. January 26 was a storm closing day, which led to four program cancellations. BPL staff participated 
in a fun snow day social media series. The Department of Public Works (DPW) is trying to keep up and 
doing a marvelous job, but the weather impacts library usage numbers.  
 
Weather Impacts on Buildings – There has been an issue with pipes freezing at Prosser Library. 
Facilities and staff recently thought it was clogged sinks, but it turned out to be frozen pipes. It seems to 
be a design issue. H. Frydman asked about how the bridge performs in inclement weather. E. Lane said 
the bridge is fine, since it is heated underneath. She noted that McMahon Wintonbury recently had three 
leaks: near the copier machine, in the teen space, and by the door. E. Lane thanked DPW and Downes for 
being solution-oriented when handling building problems. For example, Downes helped address a 
lingering HVAC problem so it would not impact the library’s extended hours for TYCLD.  
 
Accessible Books – BPL is working with the Connecticut State Library on providing and promoting 
accessible books. In accordance with the Social Justice Mission Statement, E. Lane asked that library 
stakeholders and supporters help get the word out about this wonderful resource. 
 
TYCLD – For TYCLD, there were 197 visits to Prosser and 84 to McMahon, for a total of 281 visitors 
BPL’s buildings on that Saturday. The animal program capped at 50, 14 attended the fidget keychain 
program, and 67 entered the Whalemobile, including the town manager. It was an all around great day. E. 



Lane thanked N. Dolat for taking the initiative early on and scheduling the popular Whalemobile program 
in time.  
 
Literacy Week – BPL is partnering with Bloomfield schools for literacy week, which takes place the first 
week of March. It is the library’s core mission to help raise readers of all ages. The library is bringing in 
authors for the celebration, including best-selling graphic novelist Maria Scrivan. She will give two 
presentations at Carmen Arace, and E. Corbett and E. Lane – along with the Board of Education chair, 
superintendent, and BPL youth librarians – will take Ms. Scrivan to lunch that day. Another author, 
Winsome Bingham, a Connecticut author, will present at Laurel. On March 4, Prosser will host a literacy 
night at the library open house for all people with students in Bloomfield. Light appetizers and beverages 
will be served, and Cartoonist Rick Stromoski will be onsite to give lessons.  
 
America 250 – BPL is an official Connecticut affiliate for America 250. The America 250 CT 
Commission was created to help Connecticut commemorate this milestone. The commission is already 
sharing programs happening statewide, including programs that BPL has planned, such as the one set for 
later this month, hosted by a curator from the National Museum of American African-American History 
and Culture. The program, which will occur Tuesday, February 17, at 6:30 PM, is a partnership with the 
Wintonbury Historical Society 
 
Advocacy Webinar – As A. LaBella shared, there is a library advocacy webinar tomorrow at 11:00 AM, 
via Niche Academy, specifically for trustees, Friends, and other library supporters. Members of the 
Friends and library board trustees plan to attend, including, A. LaBella, E. Corbett, S. Chance, and C. 
Gwardyak. E. Lane looks forward to hearing everybody’s takeaways.  
 
FY27 Budget Process – BPL leadership is in the midst of the budget process. Capital improvement 
projects have been submitted, which include a library vehicle for deliveries between libraries and BPL 
Everywhere outreach, and a bookmobile. Leadership is now working on the annual operating budget. 
With the opening of buildings, every metric has increased, so there is more funding needed for collections 
and services, along with facility and technology needs.  
 
A.Wilkos talked about the need for more personnel, since it is difficult now to cover service desk 
schedules, especially with the limited availability of part-time staff. A. Wilkos noted how talented the 
staff is, including recent hires, but that the library budget and staffing level is stretched too thin, making it 
difficult to bring the full-range of staff talents to the benefit of the community. There are not enough 
people to fully operate at the level the community needs; E. Lane noted this as a primary consideration 
when putting together the budget in Munis. Additionally, there are two outside budget requests: another 
full-time librarian and full-time library assistant. These additional positions were stipulations of the CIF 
grant that was awarded for the building project. E. Lane said that additional staffing and operational 
bandwidth has been an ask of hers since she started in 2019. Organizations and the community keep 
asking the library to partner and do more, including working with grants, but there is limited staff 
capacity. The strategic plan is one way the library can be forward thinking, intentional, and strategic in 
what it takes on.  
 



C. Siloac reiterated the importance of hiring more full-time staff, due to the limited and changing 
availability that comes with part-time staffing. He also noted the complexity of the BPL operation, with 
two facilities to staff and a robust online operation to maintain. The return to the library’s facilities makes 
budget planning more accurate, because now the new service model is real. E. Lane stated that BPL 
Online is very intensive to upkeep, from electronic resources to website updates that require reference 
work, such as updating tax information. E. Lane said she will update the board more about the budget 
going forward. In response to a question from H. Frydman. E. Lane said the library will likely present its 
budget request to the entire town council, along with the town manager. There are challenges this year 
connected to the town still going through the 2024 audit process. E. Lane will share the budget 
presentation date with the board once it is firm.  
 
Emerging Leaders Cohort – The town had its first ever emerging leader’s cohort graduate earlier this 
month. Amanda Reid, one of BPL’s library assistants, participated in the cohort and was picked to speak 
at the graduation ceremony. E. Lane read a portion of Amanda’s speech:  
 
Being present in those spaces reminded us that leadership isn't confined to meetings or titles. It shows up 
in service, empathy, and action. Those experiences helped us grow,deepened our understanding of 
community needs, and reinforced how each of us can play a role in making a meaningful difference.  
 
E. Lane noted that Amanda's full speech can be viewed at BATV, and accessed through the library’s social 
media channels.  
 
Staff Milestones – E. Lane congratulated Carol Walters on 26 years of library service, and Daniel Facey 
for 1 year of service. Daniel had previously been an intern, so it feels like he’s been with BPL longer. E. 
Lane expressed how grateful she is for BPL’s part-time staff members and how crucial they are to the 
operation.  
 
Building Project – Work is being done on getting the McMahon Wintonbury cameras operational. The 
building committee will meet next Wednesday at 6:00 PM. It should be an important meeting for 
McMahon Wintonbury’s future, since the committee will discuss the bids that came in for McMahon’s 
exterior renovation, which includes sidewalks, landscaping, repaving, and the children’s reading 
garden.The Prosser second floor restroom was open for three days but closed again due to problem with 
electric door opener and locking. Everyone has been proactive in addressing the HVAC issues, including 
ongoing meetings with multiple contractors. Progress is being made. There is a missing floating tray in 
the book drop that is being addressed. The town is trying to determine if flood insurance is needed for 
Prosser. E. Lane, the building committee and the town manager are looking into a new $650 monthly fee 
from the MDC. The fee, which is higher than we pay for water usage, seems to be for monitoring, so 
we’re looking to see if it is necessary. The town is finalizing the contract for solar panels at both 
buildings. There should be cost savings from the solar panels, which is good, because electricity 
projections are currently higher than anticipated. There is now an intercom at Prosser and staff is 
continuing to refine how and when to use it. For example, staff are making announcements when the 
Friends’ bookstore is open or when programs are starting. C. Siloac and A. Wilkos are working on scripts 
to assist staff.  
 



Bridge Project – In 2030, the state of Connecticut plans to replace the bridge over Wash Brook on 
Mountain Avenue, which is over 100 years old and not in good condition. E. Lane attended a meeting 
with players, like the library, who will be impacted. Summer has been determined as the best time to do it. 
Mountain Ave will be inaccessible for at least two months. There is a plan to build a temporary road 
between the Prosser parking lot and Isaac’s parking lot, since the entrance to the Prosser lot will be 
inaccessible.  
 
Federal Enforcement – Federal enforcement has been happening in a lot of communities throughout the 
country. The library is prepared. As an example, E. Lanen referenced the Patron Behavior Policy, which 
states that BPL does not allow confrontational behavior in the library. If anyone engages in 
conformational behavior, they will be asked to leave. There is also a warrant required to obtain any 
information from the library. Staff only spaces have been marked, since those spaces are off limits without 
a warrant.   
 
Monthly Metrics and Reports – E. Lane noted that usage numbers continue to increase, and that BPL 
added 241 library cards in January, which is impressive considering the weather. She anticipates card 
numbers will continue to rise quickly, with the hope of passing 8,000 cards sometime this year and 
regaining those lost during the building project disruptions. E. Corbett asked why library card numbers go 
up and down across years. E. Lane explained that library cards expire every three years, and those expired 
cards can affect the overall count. Study room usage continues to rise, as does physical circulation, from 
9,293 items in December to 9,726 in January. E. Lane said even a 500 item increase reflects more staff 
time in terms of materials processing, shelving, and locating. Total visits continue to increase as well. A. 
LaBella asked how patrons would know if a card has expired, and if cardholders need to come to the 
library to renew. E. Lane said that the expiration date is written on the cards, though sometimes they rub 
off. She said patrons can always call the library to verify. Renewals can be done in person or over the 
phone with verification of details. E. Corbett asked E. Lane if the drop off in visits at McMahon was 
anticipated, or if it might be seasonally related. E. Lane said she is keeping an eye on these numbers, and 
that some usage behavior have changed with Prosser opening. This also tends to be the slower part of the 
season for libraries. With the change in usage, E. Lane noted that McMahon has changed its study room 
policy to match Prosser’s, allowing for two hours of usage, an increase of a half hour. E. Lane talked 
about how the library is still gathering facts based on running its operation in updated facilities and that 
the library is always open to feedback, including through the feedback boxes located in the buildings. In 
relation to the monthly report submitted to the town, E. Lane noted that the library is now considering 
grand openings in June to coincide with summer reading. E. Corbett mentioned the idea of having Mychal 
the Librarian (the new host of Reading Rainbow) at the grand openings. The board briefly discussed 
Mychal’s career and his appearance at the Connecticut Library Association conference.  
 
ILS Migration – Allison explained that BPL and other Hartford area libraries, as part of the Library 
Connection consortium, will be migrating to a new integrated library system (ILS) over the next few 
months, with a go live date of June 3. This date may make it wise to push the grand openings back a bit. 
This is a huge undertaking that involves disruption and a lot of staff time for configuration and training. 
The work will intensify in March and April. C. Siloac said the migration will also involve a new catalog 
for patrons, which is another component of time and training. The ILS and catalog are involved in 
everything the library does.  



 
State Legislature – The state legislature is back in action. E. Lane described the importance of the 
borrow IT CT service, which allows patrons to borrow materials from any library in the state. 
Unfortunately, the governor has proposed cuts to the system. E. Lane hopes the state library is doing 
everything they can to maintain this service. She will send an email out encouraging that library advocates 
specifically talk about the importance of this program to Bloomfield residents. This is a program cut that 
impacts every single resident. The Connecticut State Library appropriations hearing is scheduled for 
Tuesday, February 17. E. Lane encouraged trustees and Friends to submit written testimony, similar to 
when the e-book legislation was being considered. A. LaBella added that it doesn't take a lot of feedback 
for legislators to pay attention; a handful of voices can help.  
 
Black History Month – BPL is celebrating Black History Month with programs, displays, and BPL 
Online content. E. Lane encouraged participation. E. Corbett is hosting a movie screening and talk back 
on February 26 for the film Sinners.  
 
Board Questions/Comments – S. Chance asked if the library shares staff between both locations. E. 
Lane stated that all staff are trained to work at both locations. In response to a question from S. Chance, 
E. Lane said library staff do not receive overtime pay, but they can accumulate compensatory time when 
working extra hours. E. Lane noted that staff can work different hours from week to week due to 
programming demands. Summer reading and literacy week are examples of intensive programming 
initiatives that may require additional hours. C. Siloac clarified that the compensatory time is accumulated 
leave time for future use. S. Chance asked how the library was dealing with staffing challenges. E. Lane 
talked about the importance of the recent staff celebration, which had an exercise that recognized 
everybody for what they do and contribute. The response to this was positive. Burnout is an issue in all 
libraries, but BPL has gone through a particularly intense few years. C. Siloac talked about the challenges 
of operating two facilities, and the importance of open communication and flexibility with staff, so that 
the people who are carrying an extra load know how much they’re valued. S. Chance hopes that the 
library’s budget request is granted. She encouraged E. Lane to document the impact on staff brought on 
by higher usage numbers and to reach to the board for any help that is needed.  
 
Old Business 
 
Discussion of Library Building Committee project timeline and impact to library services – This 
item was covered as part of the Director’s Report.  
 
New Business 
 
Consider and Take Action on Future Strategic Plan – E. Lane noted that the final draft of the strategic 
plan was presented at the last library board meeting, so now we are looking to formally adopt it. 
MOTION by H. Frydman to accept the new Strategic Plan for 2026-2030; seconded by S. Chance 
and passed unanimously. E. Corbett highlighted the strategic plan roll out and celebration, which will be 
held in the Prosser Library community room on Wednesday, February 25, from 5:00-6:00 PM. Light 
refreshments will be served.  
 



Discussion of Fiscal Year 2027 Budget – This item was mostly covered during the Director’s Report. E. 
Lane will follow up via email and share budget documents as they become available.  
 
Citizens’ Statements and Petitions – Ava Biffer congratulated the board on completing and adopting the 
new strategic plan.  
 
Board Comments – There were no board comments.  
 
Approval of the Minutes 
 
MOTION by H. Frydman to accept the minutes of the January 13, 2026 meeting; seconded by S. 
Chance and approved as submitted.  
 
Next Meeting –The next meeting is March 10, 2026 at 6:00 PM. 
 
 Executive Session  
 
Personnel Matter: Library Director 
Personnel Matter: To discuss the performance review of a library employee 
 
MOTION by B. Merrit for the board to move into executive session, and to include Allison Wilkos, 
Chris Siloac, and Elizabeth Lane in that executive session; seconded by H. Frydman and approved 
unanimously. The board entered executive session at 7:10 PM.  
 
MOTION by H. Frydman to exit executive session and return to the meeting; seconded by S. 
Chance and approved unanimously. The board exited the executive session at 7:30 PM. 
 
MOTION by S. Chance to adjourn the meeting; seconded by H. Frydman and approved.  
 
The meeting was adjourned at 7:31 PM.  
 
Respectfully submitted, 
 
 
 
Christopher Siloac 
Assistant Director 
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