The Bloomfield Public Library Board of Trustees
REGULAR MEETING
Tuesday, February 10, 2026, at 6:00 P.M.
Erin Corbett, Patrick DeLorenzo, Sherry-Ann Chance,
Harvey Frydman, Claudia Gwardyak, Beverlee Merritt

Hybrid Meeting:

To attend this meeting via Zoom Conference Remote Meeting, please register here:
https://bplct.librarycalendar.com/event/library-board-meeting-virtual-and-person-11345
To attend in-person, come to BPL. McMahon Wintonbury Library, 1015 Blue Hills
Avenue, Bloomfield, CT 06002

The meeting will also be streamed live on YouTube at:
https://yvoutube.com/live/[.ROxAg8BHh8?feature=share

AGENDA
1) Call to Order
2) Roll Call
3) Citizens’ Statements and Petitions
Statements by members of the public may be oral or written and shall start with the
speaker s name and address and shall continue for no longer than three (3) minutes,
unless permitted by the Chairperson or Trustee presiding.
4) Report from the Friends of the Bloomfield Public Library
5) Chairperson’s Report

6) Director’s Report

7) Old Business
1. Discussion of Library Building Committee project timeline and impact to library
services

8) New Business
1. Consider and Take Action on Future Strategic Plan
2. Discussion of Fiscal Year 2027 Budget

9) Citizens’ Statements and Petitions
10) Board Comments

11) Approval of Minutes
1. January 13, 2026

12) Next Meeting: March 10, 2026 at 6:00 PM
13) Executive Session
1. Personnel Matter: Library Director

2. Personnel Matter: To discuss the performance review of a library employee.

14) Adjournment
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Totals
New Library Cards 131 104 115 214 181 241
Total Library Cards 5932 6,704
Total Telephone 1,156 = 1,452 1,678 1,646 1,659 1,567
X,ei:istgf;age Activity 2769 3120 3622 3.623 | 2985 3,540
Study Room Use McMahon 107 69
Study Room Use Prosser NA 121 192
Study Room Total 228 261
Programs (Total) 1,007 67 53 70 81 101 61

Program Attendance (Total) 25,839 2,044 1,026 2,536 2,055 2,449 1,146
BPL Online Resources Use 27,202 1,811 = 2,337 2,219 2,385 2,060 2,764

Physical Circulation 64,964 4,363 4,037 4,288 6,888 9,293 9,726
Digital Circulation 27,437 2,724 2,694 2,507 2,631 2,722 3,007
BPL Prosser Visits NA 272 3,238 4,227 4,685
BPL McMahon Visits 14,448 5,264 4,998 5,158 3,160 3,003 2,700
BPL Total Physical Visits 39,245 5,264 4,998 5,430 6,398 7,230 7,385
BPL Overall Usage

(combines all usage
numbers above, except for
the number of programs,
website, telephone and
new cards)

184,777 16,206 15,092 16,980 20,357 @ 23,754 24,028
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Monthly Metrics and Key Dates

February 2026

Project Timeline:

First Library Building Committee Meeting

July 29, 2020

BPL Referendum Vote

[November 2, 2021

BPL Buildings Close to Public:

June 30, 2023

Opening of BPL Tech Express at 330 Park Ave in Bloomfield:

July 19, 2023

Opening of BPL Atrium Library, 1300 Hall Blvd in Bloomfield:

August 15, 2023

Prosser Groundbreaking Ceremony:

January 24, 2024

Prosser Beam Signing Ceremony:

June 13, 2024

Closing of BPL Tech Express at 330 Park Ave in Bloomfield:

March 14, 2025

McMahon Wintonbury Library Soft Opening to Public:

March 17, 2025

Closing of BPL Atrium Library, 1300 Hall Blvd in Bloomfield:

June 6, 2025

Prosser Library Ribbon Cutting Ceremony:

Aug. 16, 2025

Prosser Library Soft Opening to the Public:

October 28, 2025

McMahon Wintonbury Library Exterior Renovation Completed:

Spring 2026

[Library Grand Openings:

June 2026



https://goo.gl/maps/MtDZMrJXPf7wnEE17
https://goo.gl/maps/VFpBPqexDx7ejdmX8
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BLOOMPFIELD PUBLIC LIBRARY’S MONTHLY REPORT

LAST 30 DAYS

NEXT 30, 60, 90

O January Numbers O Prosser Library building project: Staff continue to work through the master completion list, with a focus on
O New Library Cards: 241 (Upward trend continues) HVAC performance and building balancing to address sound issues. Management of remaining punch-list
O Total Library Cards: 6,704 items, particularly identifying and accurately documenting issues, continues to require significant
U Telephone Calls: 1,567 administrative time and is placing added strain on overall operations. Additionally, the installed HVAC system
O Website Visitors: TBD differs from the original design specifications, and staff are currently assessing the long-term implications,
O 61 PROGRAMS/1,146 ATTENDEES including warranty end-of-life considerations.
U BPL Online Resources Use: 2,764 O Prosser Library Tentative Grand Opening: June 2026.
O Physical Circulation: 9,726 O Strategic Planning: We are at the end of the process, with a potential passing of the new plan by the Library
U Digital Circulation: 3007 (Upward trend continues) Board at the 2/10/26 Meeting. A formal rollout celebration is slated for 2/25/26.
U BPL McMahon Wintonbury Library Visits: 2,700 O Save the Date: Take Your Child to the Library Day is Saturday, February 7. Libraries will offer extended hours in
U BPL Prosser Visits: 4,685 (Upward trend continues) celebration.
O Total Physical Visits: 7,385 (Upward trend cont.) O Save the Date: BPS's Literacy Week in partnership with BPL (March 2 to 6)
DATA PERSONNEL, CONCERNS, MISC.

U January BPL Overall Usage (Includes program attendance, O Impact of Budget Reductions: The $116K reduction to BPL’s part-time budget, combined with measurable
digital circulation, physical circulation, BPL online resource increases in service demand, may limit our ability to adequately meet community needs and is contributing
access, and visits. This figure gives a better general to declining staff morale. Burnout remains an ongoing concern.
snapshot of library use over the month.): 24,028 O BPL continues to experience significant organizational change, both internally and in relation to departments

U New Metric: BPL Study Room Use Total: 261
U McMahon Wintonbury: 69
U Prosser: 192 (Upward trend cont.)

BPL’'S Monthly Report

in Town Hall. Increasing administrative demands from Town Hall—such as FOIA requests and other time-
sensitive requirements—are consuming significantly more staff time than in past years. When combined with
the ongoing building project workload, these demands have resulted in delays to routine administrative work
and have reduced staff capacity to focus on core library operations, training, and public service. The pace and
volume of these changes highlight the need for more consistent and effective change management, as
current conditions place strain on staff and present a growing risk to service continuity and organizational
sustainability.

2/6/2026
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Mission Statement: At Bloomfield Public Library (BPL), our focus is on people. We break down
barriers to access, build community, and encourage lifelong learning in order to improve the
quality of life for all.

Vision Statement: BPL aspires to be the heart of the community.

Bloomfield Public Library features four locations:

e Prosser Library, located at 1 Tunxis Avenue, across the street from Town Hall, at the
intersection of five avenues.

e McMahon Wintonbury Library, located at 1015 Blue Hills Avenue in the highly trafficked
eastern side of town, including the densely populated Blue Hills neighborhood.

e BPL Online at bplct.org features 24/7 access to information and resources and includes
our suite of online resources and social media content.

e BPL Everywhere, meeting the public where they are in intentional ways outside of our
physical spaces.

Goal 1: One Library Card, Endless Possibilities

Expand awareness and use of BPL by ensuring every resident understands the value, reach,
and opportunities provided through a single library card across all BPL locations and beyond.

e Promote full access to BPL Online, McMahon Wintonbury Library, and Prosser Library
as one connected system.

e Improve the mobile library experience to reach residents where they are.

e Refine and strengthen BPL Everywhere through intentional outreach strategies that
deepen connections with residents, organizations, and underserved populations.

Goal 2: Library Advocate: Here, Near and Afar

Strengthen the role of BPL by actively advocating for libraries, intellectual freedom, and
equitable access at the local, state, and federal levels.

e Interact with stakeholders and policymakers to support libraries and library funding.
e Uphold and promote intellectual freedom as a core library value.
e Implement a Library Ambassador Program to empower community advocacy.

10f2
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Goal 3: BPL as Expert Resource Dealer for Community

Position BPL as a reliable connector that helps residents navigate and access local, state,
national and international resources that support individual and community well-being.

e Develop referral services that connect residents to essential resources.

e Provide concierge-style support for navigating community, government, and social
services.

e Ensure services are responsive, accessible, and aligned with community needs.

Goal 4: Strengthen Literacy and Learning Through Empathy and Access

Advance equitable literacy and lifelong learning opportunities by intentionally aligning library
services with community needs, the library’s Social Justice Mission Statement, and an ongoing
commitment to addressing the digital divide.

e |ead with empathy to improve quality of life in the community, with a focus on access
and education in these key areas:

o Technology access and training
o Social justice and cultural competency

o Lifelong learning from birth to seniors, including reading, writing, early and basic
literacy

o Financial, legal and health literacy

e Sustain and expand inclusive programming that supports literacy and learning at all life
stages.

e Develop and curate collections that reflect diverse voices, experiences, and information
needs.

e Invest in professional development that builds staff capacity in cultural competency and
responsive service.

Goal 5: Community + Library = A Better Bloomfield

Cultivate meaningful partnerships and experiences that position the library as a central force for
connection, creativity, and lifelong learning in Bloomfield.

e Center community partnerships in planning and service delivery.
e Create “library magic” through welcoming spaces, programs, and interactions.

e Improve the quality of life for our neighbors, foster lifelong learning, and create the next
generation of library users.

20f2
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DRAFT
The Bloomfield Public Library Board of Trustees
Conference Remote Meeting

https://youtube.com/live/ZCM935eile0?feature=share
January 13, 2025

Attendance: Elizabeth Lane (Library Director), Erin Corbett (Chairperson), Patrick DeLorenzo
(Vice-Chairperson), Beverlee Merritt, Sherry-Ann Chance, Harvey Frydman, Claudia Gwardyak, Angela
LaBella (Friends of the Bloomfield Public Libraries), Penny Pearson (Friends of the Bloomfield Public
Libraries), Christopher Siloac (A4ssistant Director), Allison Wilkos (4ssistant Director)

Absent: None

Quorum present? Yes, 6 of 6

E. Corbett called the meeting to order at 6:00 PM.
Roll Call — All were noted as present.

Citizens’ Statements and Petitions — Lorenzo Jones, 78 Kenwood Circle, spoke about his connection to E.
Corbett and the library, including taking part in the strategic planning process and using McMahon
Wintonbury in high school. He is the President of Chicks Ahoy, an organization that looks to increase
BIPOC farmers in the state. Diana Martinez is the founder. He described the Harvest and Change
initiative as being focused on people who care about farming, community, and fulfilling basic needs, as
well as people impacted by the criminal justice system. L. Jones spoke about his roots in Bloomfield and
the fact that Bloomfield needed a community-based organization for community organizing, led by people
in the community. Chicks Ahoy, with an office at 693 Bloomfield Avenue, Suite 205, began with a focus
on helping people start farm businesses, but it now includes other areas of focus, such as mutual aid for
supplemental food, Pathways to Agriculture for workforce development and agriculture, community
organizing for seniors, and public education around farming, agriculture, conservation, and ecological
stewardship.

P. DeLorenzo asked L. Jones how Bloomfield Public Library could offer assistance to Chicks Ahoy. L.
Jones spoke about social capital and the library as a resource for the entire community and noted that his
organization receives funding that could be used for supplemental youth enrichment programs. L. Jones
said the library is the most respected public education institution in the community, and that the library
could serve as a starting point for programs and training. S. Chance asked if people could just stop in at
693 Bloomfield Ave, Suite 205. L. Jones said the office is not staffed regularly at the moment.

Diana Martinez, who works alongside L. Jones at Chicks Ahoy, stated that there are monthly community
meetings at the office in Bloomfield, and that the next one is Thursday, January 15. The meeting is open
to anyone in the greater Hartford region. Food and artisan items will be at the event, and there will be
community conversations. D. Martinez said that this community meeting is an event that Chicks Ahoy
would like to rotate between the office and the library space. The library is already seen as a comfortable
family space. Another idea is to start a book club through the library. D. Martinez stated that the library is
a hub, and Chicks Ahoy can be part of that hub. Another idea would be to incubate chickens and teach


https://youtube.com/live/ZCM935eiIg0?feature=share

children about raising them. These ideas show opportunities for a general partnership and
co-collaborating on events.

Report from the Friends of the Bloomfield Public Libraries

Constant Contact — A. LaBella reported for the Friends. There have been four Constant Contact email
campaigns so far. Each one has seen more people opening emails, and there are currently 304 email
addresses. The plan is to expand that number and begin scheduling emails for the same time every month,
so that people come to expect them.

Bookseller’s Cellar — The Bookseller’s Cellar at Prosser is now open regular hours: Tuesday and
Saturday, 11:00-1:00, and Thursday 1:30-3:30. (The Annex at McMahon Wintonbury is always open
when the library is open.) The hope is to add volunteers and open an additional evening and two more
daytime sessions. Cash, check, and Venmo are currently accepted, and a credit card solution is being
worked on. Book donations will begin to be accepted again soon.

Monthly Meetings — The Friends have restarted monthly meetings. The first one was January 8 in the
Prosser community room. Future meetings will be held on the 2nd Thursday of each month, from 1:00 to
2:00, in either the Prosser community room or conference room.

In response to a question from E. Corbett, A. LaBella confirmed that anyone can volunteer for the
Friends. Membership is not required. She noted the amount of work the volunteers do to vet and sort the
books.

Chairperson’s Report

Fireside Chats and Office Hours — E. Corbett has launched a new video project focused on fireside
chats with the BPL trustee chair. E. Lane is the first guest. It is an opportunity to be vocal about what the
chair does for the library, and what the library does for people. E. Corbett is also planning to have office
hours at both libraries, where members of the public can stop in for a conversation with the board chair.

Hartford Courant Article — E. Corbett read part of a recent Hartford Courant article by Kevin Rennie,
which highlights the library, into the record:

1 know Bloomfield and it is more than its politics. However fractious its politics becomes, the town's
library is a striking symbol of a town united in a common cause. In 2021, 80% of voters passed a
referendum to build a new library on the site of the one to be replaced. The building itself is striking, with
floor to ceiling windows facing the street, but it s what happens inside that caught my attention.

In December, the Messenger published a small announcement that the Prosser Library would be hosting
“Pups at Prosser: Read to a Dog” on two consecutive Saturday mornings. What bibliophile dog lover
could resist that?

Daphne Wilson, who spent her career in early childhood education, brought her therapy dog Zuri to the
library and gently led children through 15-minute reading aloud sessions to Zuri, a polite and attentive



audience. The experience gave each child a chance to practice communication and reading skills in a
warm and encouraging atmosphere.

Ethan read “Charlie Goes to School.” Three-year-old twins Jenny and Rose laughed their way through a
book about a dog that plays basketball. Wilson created the first Reading Education Assistance Dogs
program, so she knows how to direct children excited to be sitting on a library floor with a friendly dog.

Some uplift feels out of place when each day brings more disorienting tumult to our nation. The Prosser
Library on a Saturday morning provided a vivid reminder of what we are determined to preserve. The
library helps introduce children into the magical world of reading for pleasure. When students from local
elementary schools visit, many are astonished at how many books they may take home to read. They are
so mad for Manga that the Japanese creators of the graphic novels struggle to keep up with demand.

Bloomfield’s dynamic library director, Elizabeth Lane, presides over an enthusiastic staff that oversees
book clubs, STEM-themed family nights, Pokemon cards on Saturday mornings, a tween room where
whispering is not required, and programs that bring home schooled children together for robotics and
engineering challenges. The Friends of the Library, with 25 volunteers and growing, provides packs
introducing children to reading and runs a bookstore in the building s basement.

Manchester, Lane told me, is the number one library in the state for children’s circulation. Bloomfield is
determined to give the City of Village Charm, also building a new library, some competition for that
prized spot.

A town that was savvy enough to hire Lane as its library director ought to be able to produce an audit on
time. If it still cannot, maybe its leaders ought to take a trip to the library to figure out what they are
doing wrong. There are a lot of answers to big questions in that building across the street from the town
hall.

E. Corbett applauded and said that the staff has worked so hard for the soul of the library, and that she was
happy that Kevin Rennie could capture it. She emphasized that she is proud to work with and on behalf of
the library staff. B. Merritt added kudos for the library board that had shown such good judgment in
hiring Director Lane. H. Frydman added that he has worked closely with librarians in the past and that E.
Lane is stellar.

Director’s Report

Library Staff — E. Lane thanked the board for the kind words and asked for a round of applause for the
library staff, since all the good work is a team effort.

Library Pages — Two new pages, Barbara Curtis and Chris Mack, have joined the BPL team. All four
pages have now been onboarded. E. Lane emphasized that it is wonderful to have pages again.



Employee Recognition — Michael Tobias just celebrated 13 years of service to the library. Library
Assistant Brooke Lyman is BPL’s recent recipient of Employee of the Quarter. E. Lane read the
nomination for Brooke into the record:

Brooke has seamlessly become a part of the Youth Department. She has tirelessly cataloged items for both
physical locations. Tonies? Brooke. Puzzles? Brooke. Backpacks? Brooke. Playaways? Brooke. And the
all-important: Librarian sounding board? Brooke. (I'm sure I'm leaving something out.) She has also
welcomed many families into our spaces for various events and has seen a lot of these children grow up
over the last 12 years as an employee of BPL. Even while facing her own life challenges, Brooke has
become one of the kind and friendly faces of the Youth Department. As an avid reader of graphic novels,
she is one of the library staff that has helped grow the Adult Graphics collection at Prosser. The work she
does may not always be in the forefront but her hard work and dedication are qualities that help us all do
our jobs better.

Building Project — The next Library Building Committee (LBC) meeting is Wednesday, January 21, at
6:00 PM. Everyone is welcome to attend and learn first hand about what is happening. The town is getting
ready to accept bids for the exterior phase of the McMahon Wintonbury project, including the children’s
garden and parking lot improvements. The Prosser Library garage under the building is now open, and the
lighting is finally working as it should. E. Lane noted that there are not many spots in the garage, and that
most parking is available at the Riley lot across the bridge, with three additional spots located on Tunxis
Avenue. A pipe burst in the garage at Prosser on Sunday. E. Lane thanked the fire department and public
works for the quick response. The temporary certificate of occupancy (TCO) was extended again, this
time to the end of January. Work continues on addressing items to get the final certificate of occupancy
(CO). E. Lane noted the number of town departments and staff that are working with the LBC and the
construction company on this process: Building and Land Use, the town engineer, Public Works, the town
manager’s office, the building official, and the fire marshal. Staff is working with the LBC to make sure
everything on the punchlist is completed, and that systems are fine-tuned and completed before the final
handover to the town and departments. The start of warranties is important to monitor, because they
reflect when systems were fully functional and could have an impact on departmental budgets.

DeliverIT — BPL continues to work through issues with the state library and its book delivery system,
DeliverlT. Service issues may be felt by the public, especially from patrons borrowing from and returning
to other libraries. BPL is trying to work with the state on a solution that will allow us to catch up on
processing incoming and outgoing items.

Summer Reading — E. Lane thanked the Friends for funding summer reading last summer. Summer
reading is fully funded by the Friends every summer, and the library is thankful for the ongoing
collaboration. Last summer BPL held 103 programs with 2922 participants, and over 13,000 items were
borrowed. E. Lane thanked everyone who participated and helped make the program a success, even
though it was a period of intense transition. Work has already begun on Summer Reading 2026, and
library staft will share details with Friends once more is known.

New Evening Hours — Starting in January, evening hours were added for Prosser Library, with the library
being open three more hours, from 5:00-8:00, Tuesday through Thursday. Due to budget constraints, the



Prosser evening hours required taking away one evening (Tuesday) at McMahon Wintonbury, so
McMahon is now open until 8:00 on Monday, Wednesday, and Thursday. The idea is that at least one
library is open each weekday night (excepting Friday). Information about hours is being updated
everywhere, but E. Lane recommended bplct.org as the best place to see updates and changes to hours.

Book Displays — Book displays at Prosser have been updated. Displays have included the following
themes: Native American and Hispanic heritage, books as a cure for winter blues, cooking, banned books,
and language learning.

America’s 250 Anniversary — BPL has formally partnered with the state’s America 250 celebrations,
which is being handled by CT Humanities. BPL is an official affiliate and already in the process of adding
related programs to the calendar

Alliance for Bloomfield’s Children — The Alliance for Bloomfield’s Children (ABC) is a longtime BPL
partner. Library staff go to their meetings to share information and collaborate. On February 2, Faith Taffe
from ABC will do a special storytime at the library, which includes a Q & A for caregivers.

Take Your Child to the Library Day — Saturday, February 7, is Take Your Child to the Library Day
(TYCLD). BPL will have special 10:00-5:00 hours at both locations. Mystic Seaport will present
rope-making at Prosser at 10:30; the Children’s Museum will bring animals to McMahon Wintonbury at
11:30 for a hands-on program; and between 2:00 and 4:00 there will be a life-sized inflatable whale at
Prosser. TYCLD is celebrated in libraries across the country. It ensures every child knows the library is a
space for them. E. Lane reminded everyone that library cards are free from birth.

Staff Celebration Day — This Thursday, January 15, is BPL’s annual staff development celebration. It
will be held from 9:30 to 11:30, so the libraries will open at noon that day.

Town Council Meetings — This year, the town council will meet two times a month, as opposed to once a
month, as it had previously been doing. Similar to the library board meetings, these meetings provide
citizens with more opportunities to speak out about the library.

Monthly Metrics — E. Lane reviewed the monthly metrics report. New library cards and total active
library cards are a stat that will now be included monthly. E. Lane went through the annual total active
cards going back to 2016 and discussed the fluctuations. From FY2017-2019, cards dropped from 6,800
to 6,400, but then rose to 8,000 between FY2020 to FY2023, which was the peak. The number dropped to
5,100 after the move out of the libraries, but has already risen back to 6,555 as of today. With the current
trend of adding over 100 cards per month, BPL will soon reach 7,000 active card holders, with 8,000 on
the horizon. Physical visits continue to increase, with 7,200 total visits this past month. McMahon has
started to level out, but Prosser is growing, and should grow even more in January with added evenings.
Physical circulation has risen rapidly, from 3,401 items in July (after Atrium closed) to 9,293 in
December. E. Lane mentioned the possibility of grand openings in late spring, or even to have them when
summer reading begins.



E. Lane reviewed the library’s monthly report for the town manager and pointed to BPL study room use, a
new data point that is being tracked. Last month, McMahon Wintonbury had 107 users and Prosser had
121. E. Lane noted that study rooms can be reserved up to a week ahead of time through library staff, and
that the library hopes to allow online patron reservations in the future.

Library leadership continues to feel the $116,000 cut to the part-time staff budget every day. E. Lane
talked about the challenges of using part-time staff instead of full-time, and provided recent examples of
part-time staff losing availability due to new full-time jobs or changes in their schedules at other jobs. A.
Wilkos ensures the library has adequate coverage at service points, but there are also books to process,
programs to run, and outreach to do, so staffing levels remain a concern. Restoring the $116,000 and
adding another full-time position will be a focus during budget time. Increased administrative demands
from town hall continue to impact the library.

New Strategic Plan — The strategic planning process has reached the final draft phase. BPL is looking to
formalize its BPL Everywhere outreach efforts as a fourth location. E. Lane emphasized how the strategic
plan helps the library be more intentional with what it says yes to. She noted the importance of BPL
Everywhere outreach, especially in regards to the schools. E. Lane moved forward with reviewing the
strategic plan, which is also part of Old Business. The plan has five goals, which focus on library cards
and access, library advocacy, connecting people with community resources, literacy and learning for
everyone, and cultivating meaningful partnerships and experiences. E. Lane briefly noted the bullet points
aligned with these goals and emphasized that creating “library magic” is one of her favorite concepts. She
stated that the Hartford Courant article by Kevin Rennie was conjuring that magic when he described the
welcoming spaces, programs, and interaction he observed. Library magic can be seen in different ways,
from helping people find jobs and build their literacy skills to the library as a place to make a friend or
just feel safe.

E. Corbett said she loves the draft and mentioned how much praise the other libraries in the cohort had for
BPL’s work. It shows the path of excellence BPL is on. She also thanked library staff for helping make the
idea more realistic, tangible, reasonable, and achievable. A. LaBella asked that the mission and vision
statement be read into the record.

Board Questions/Comments — B. Merritt asked where things stood with adding a drive-up bookdrop at
Prosser for returns. E. Lane said that there is a bookdrop in the garage, though you cannot drive directly

up to it. The bookdrop is near the door where you enter the library from the garage. The library recently

removed the drive-up bookdrop at McMahon Wintonbury due to issues with it being on uneven ground.

BPL staff will continue to evaluate exterior needs at both locations.

P. DeLorenzo asked how the current number of McMahon visits measure up to its historical usage. E.
Lane said that she will share historic trends over the last decade, similar to what was shared with library
cards. McMahon visits are still significantly higher than before. She also noted that library use slows
down in the winter months and around the holidays, so some of the recent drop in visits could be part of
the usual library cycle. P. DeLorenzo pointed out that a graph showing the numbers across time could
help. C. Siloac emphasized how difficult it has been for the library to compare numbers over the past five
years, due to the effects of COVID and the move out of the libraries and into temporary locations. For this



reason, it can be good to look at numbers before 2020. P. DeLorenzo said he likes the strategic plan but
wondered if more detail will be added about how the goals will be achieved. E. Lane said this high-level
look is phase one, and that phase two is where more actionable items will be added. P. DeLorenzo asked
about the timeline for the library’s budget. E. Lane said that departments received budget instructions last
Monday, with a due date of February 6. She will update the board as the process moves forward. She
noted that the library’s new business manager, Kim Ketcham, is helping library leadership be more
strategic and organized in how we approach the budget.

P. DeLorenzo asked how the library board can help with the increased administrative demands from town
hall, which E. Lane has mentioned several times. He wondered if other staff could be assigned some of
these tasks and asked for more detail about these time commitments. E. Lane said it has gone from a
couple of hours per month to more than a couple of hours every week. As an example, she talked about
the weekly Monday morning meetings of department leadership, which can last up to two hours and
require her, C. Siloac, and A. Wilkos to be in attendance. She also noted how changes to operations
initiated by other departments, such as finance, can be difficult for the library to roll out. E. Corbett also
wanted more detail, since these commitments take library leadership away from what they should be
focused on, and suggested that the library board can help have a conversation with town administration if
needed. P. DeLorenzo and E. Corbett wondered why E. Lane, C. Siloac, and A. Wilkos all needed to
attend the Monday meetings as opposed to rotating. E. Lane said it was mandatory and that other
departments were doing it as well. E. Corbett suggested that some requests can be denied if they don’t
help with the functioning of the library. E. Lane said it is a delicate balance, and that the library wants to
participate, but there is a risk of burnout at the library, especially with the building project demands. E.
Corbett and P. DeLorenzo would like to see a reprieve for a period while library leadership has so much to
handle. E. Lane said that these commitments are hard to delegate because they often require the library
leadership team’s knowledge and decision making. E. Corbett said it is difficult to create library magic if
staff is exhausted and that she fears burnout and would like a way to prevent it.

Old Business

Discussion of Library Building Committee project timeline and impact to library services — This
item was covered as part of the Director s Report.

Discussion of Future Strategic Plan — This item was covered as part of the Director s Report.

New Business

Consider and Take Action Regarding Updated Mission Statement — E. Lane noted that the mission
statement was updated as part of the strategic planning process, and that it took quite a few iterations to
get right. She read the new mission statement aloud: At Bloomfield Public Library (BPL), our focus is on
people. We break down barriers to access, build community, and encourage lifelong learning in order to
improve the quality of life for all. The board discussed how happy they were with the result. MOTION by
H. Frydman to accept and adopt the revised mission statement as the official mission statement of
Bloomfield Public Library; seconded by B. Merritt and passed unanimously.



Consider and Take Action Regarding a Library Vision Statement — BPL has never had a vision
statement, but it was suggested by the consultants as part of the strategic planning process. E. Lane read
the statement aloud: BPL aspires to be the heart of the community. MOTION by B. Merritt to accept
Bloomfield Public Library’s first ever vision statement; seconded by H. Frydman and passed
unanimously.

Discussion of the Importance and Role of the Bloomfield Public Library Social Justice Mission
Statement — E. Lane reviewed BPL’s Social Justice Mission Statement, which was approved and adopted
by the board of trustees in 2021. The document is a guiding force to center the library in terms of
collection development, programming, and customer service. E. Lane read directly from sections of the
statement:

At the heart of Bloomfield Public Library’s mission is ensuring that staff and patrons are treated fairly
and respectfully, that resources are provided equitably, and that we consistently strive toward inclusion

for all members of the community we serve. We want to provide a safe environment for our staff and
public. We want to be proactive with our social justice efforts by engaging in staff development around
these topics to help us better understand one another, learn and grow through dialogue and resource
sharing, and better serve the public as we build capacity for empathy and a wider range of perspectives.
We also want to bring this dialogue to our public.

Our social justice work is multidimensional. We hope this work will improve the BPL experience for all
residents, with special attention focused on addressing racism, sexism, ageism, heterosexism, genderism,
classism, religionism, sizeism, ableism and socioeconomics with the awareness that many barriers people
are facing are intersectional in nature.

We are working on breaking down barriers to access everyday, and this work includes but is not limited
to: external communication and branding, customer-service aimed at non-users, going fine free, updating
the collection, creating a safe and purposeful space that can accommodate the various needs of our
public and increasing the number of library card holders in town.

E. Lane said this statement serves as a reminder of how BPL staff respect each other and the public. E.
Lane noted that BPL were trendsetters with the adoption of this statement and in our attempts to live up to
it, and that the strategic planning consultants recognized us for it. P. DeLorenzo asked if the strategic plan
overlaps with the social justice mission statement. E. Lane said that the statement is directly linked to in
goal 4, and that it was also linked to in the expired strategic plan. C. Gwardyak said it was great that the
library has a social justice mission statement and that the values laid out in it are at the heart of what
libraries do.

Citizens’ Statements and Petitions — Ava Biffer, 17 Terry Plains Road, said she is enjoying the
conversation about the strategic plan and emphasized how thrilled she is that the social justice mission
statement continues to grow and mature. She said it has become everything the board had hoped for when
it was written. She noted the link between it and the new vision statement, with the aspirational idea of the
library being the heart of Bloomfield. She thanked the board for their continuing work and noted that the
library is the one place where everyone is valued and treated with dignity and respect.



Board Comments —S. Chance pointed out that E. Lane has been a fantastic library director, and that E.
Corbett has done a wonderful job so far as chairperson, especially considering the great job Ava Biffer did
as chairperson.

Approval of the Minutes

MOTION by H. Frydman to accept the minutes of the December 9, 2025 meeting; seconded by S.
Chance and approved as submitted.

Next Meeting —The next meeting is February 10, 2026 at 6:00 PM.

Executive Session

Personnel Matter: Library Director
Personnel Matter: To discuss the performance review of a library employee

MOTION by P. DeLorenzo for the board to move into executive session, and to include Allison
Wilkos, Chris Siloac, and Elizabeth Lane in that executive session; seconded by H. Frydman and
approved unanimously. The board entered executive session at 7:29 PM.

MOTION by H. Frydman to exit executive session and return to the meeting; seconded by S. Chance and
approved unanimously. The board exited executive session at 8:43 PM.

MOTION by H. Frydman to adjourn the meeting; seconded by P. DeLorenzo and approved. The meeting
was adjourned at 8:43 PM.

The meeting adjourned at 8:43 PM.

Respectfully submitted,

Christopher Siloac
Assistant Director
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