DRAFT
The Bloomfield Public Library Board of Trustees
Conference Remote Meeting

https://youtube.com/live/-6D61zBF 6bQ?feature=share
November 18, 2025

Attendance: Elizabeth Lane (Library Director), Erin Corbett (Chairperson), Patrick DeLorenzo
(Vice-Chairperson), Beverlee Merritt (Vice-Chairperson), Sherry-Ann Chance, Harvey Frydman, Claudia
Gwardyak, Angela LaBella (Friends of the Bloomfield Public Libraries), Christopher Siloac (4ssistant
Director), Allison Wilkos (4ssistant Director)

Absent: None

Quorum present? Yes, 6 of 6

B. Merritt called the meeting to order at 6:02 PM.

Roll Call — All trustees present.

Citizens’ Statements and Petitions — There were no public comments.

B. Merritt asked that New Business be moved up the agenda after Citizens’ Statements and Petitions.
MOTION by P. DeLorenzo to move New Business after item number 3 on the agenda; seconded by.
B. Merritt and passed unanimously.

New Business

Election of Bloomfield Public Library Board of Trustees Officers - MOTION by P. DeLorenzo to
nominate and accept Dr. Erin Corbett to be the chairperson of the library board of trustees and to
close the nominations; seconded by B. Merritt and approved unanimously. MOTION by B. Merritt to
nominate and accept P. DeL.orenzo to be vice-chairperson of the library board of trustees and close
the nominations; seconded and approved unanimously. E. Corbett, as the new chairperson, took over the
running of the meeting. Erin thanked everyone for their trust and noted that she is attending the meeting
from San Antonio Public Library, where she is gathering ideas.

Report from the Friends of the Bloomfield Public Libraries

Bookseller and Constant Contact — The bookseller’s annex at McMahon Wintonbury Library is going
well, with regular sales and inventory restocks. The Friends are now using Venmo, as an alternative to
cash, and they hope to implement a credit card solution in the future. The targeted opening of the Prosser
bookseller is December 2, with 6 hours per week of planned operation. The hope is to have a larger book
sale in the spring. The Friends’ new Constant Contact communications are going well, with 67% of
recipients opening the emails. E. Corbett asked if other payment apps were being considered. A. LaBella
answered that nothing additional was being considered now but that things could change in the future. C.
Gwardyak inquired about books that don’t sell and mentioned that the Christmas gift program she works
with has received unsold books in the past. A. LaBella talked about the potential for different avenues for


https://youtube.com/live/-6D6lzBF6bQ?feature=share

sales and donations as things develop and noted that storage will be a challenge once the Friends start
receiving donations again.

Chairperson s Report

Role as BPL Trustee — E. Corbett said she is proud to be a BPL trustee, and noted that BPL staff have
done an amazing job with the opening of Prosser. She said that feedback and surveys are making the
public feel heard and listened to, which is at the heart of what the library does.

Director s Report

Monthly Report and Usage Stats — In response to her performance review request, E. Lane is now
including a monthly report, with stats and milestones, as part of the board meeting packet. New metrics
are being added all the time, such as total telephone calls, a scheduled report received monthly from the
town. These numbers show the volume in day-to-day operations. E. Lane said they will add new library
cards as a monthly number going forward. The library plans to roll out a card campaign soon. In October,
BPL had 70 programs with 2536 attendees, another strong showing. E. Lane noted the importance of
understanding monthly numbers in light of the library not having full service hours or a full programming
schedule. Usage numbers will only continue to grow. BPL online resources continue to be used.
Circulation numbers will likely continue to change with Prosser being opened. E. Lane shared a total
usage number of 16,980, and noted how that number helps measure overall progress.

E. Lane referred the board to the timeline for the building project, noting that the first building committee
meeting was held on July 29, 2020. She emphasized the amount of time that BPL leadership still spends
on items related to the building project and talked about the importance of work continuing to get done
daily. E. Lane asked for feedback on the additional meeting materials she provided. She noted that a top
concern for the library continues to be the $116,000 cut from this year’s part-time staffing budget, which
impacts the library’s attempts to increase hours and serve more people in our buildings. The library hired
three part-time library assistants and three part-time librarians in the past year, but it can be difficult to
ensure part-time staff fits the operation’s needs, due to part-time staff members having other jobs. The
library hopes to convert part-time positions into full-time in the future.

BPL and Town IT — The library is working to be on the same page with the town IT department. The
library is a technology-heavy operation, with three locations, including BPL Online. IT's primary concern
is to keep town networks secure. The library wants to continue to prioritize library services, operations,
and public access in this context.

Workload Balance — E. Lane said the library may not be able to do everything we need to do this year
due to staffing budget cuts. Balancing administrative load day-to-day is very challenging, especially with
the ongoing building project, supporting staff during the opening of the libraries, as well as the increased
demands from town hall. The additional demands make it difficult to focus on core library operations.

Kodansha House Event — BPL staff were invited to a manga-focused Kodansha House library event in
New York City. BPL’s manga collection is very popular with youth, who will often read an entire series



within days. E. Lane, Nicole Dolat, Christina Mercado, and Isaac Rodrigues traveled to Soho in New
York City for the event and returned with new offerings for the collection.

Pokemon at Prosser — The popular recurring Pokemon Club program was held at the new Prosser
Library for the first time this past Saturday. There were kids running across the bridge in excitement.

Domestic Violence Awareness Month — BPL participated in Domestic Violence Awareness month in
October. The library continually helps raise awareness on the issue, including posting flyers, in English
and Spanish, in library bathrooms, and participating in Wear Purple Day. E. Lane, Rachel Tonucci, and
Kim Ketcham attended Interval House's Breakfast with Champions event, which included staff from other
municipalities. BPL is thankful for the work Interval House does.

Flu Clinic — The health district is offering a flu clinic at Prosser this Saturday.

Mountain Avenue Bridge Replacement — The bridge over wash brook on Mountain Avenue will be
replaced in 2 to 3 years. This will close down the road and affect the library. E. Lane became aware of this
plan when she was asked about a tree on the library’s property.

Staff Milestones — E. Lane noted recent staff service milestones reached: Kim Ketcham, one year; Dejah
Murray, four years; Victor Giner, four years; and Ricardo Hailey-Harper, with 13 years of service. E. Lane
thanked them all for their service.

New Pages — The library is in the final stages of hiring four new pages. The first one will be onboarded in
the first week of December. The library is looking forward to having pages again. The intent is to train
them to work across locations and departments. E. Lane explained that the primary task of pages is to
reshelve books, but that they also help with program setup, toy and library cleanup, and assist librarians
with programs and projects. Many library staff members started as a page. They are often seen by patrons
in the stacks and become a face of the library.

Honoring Mame Feemster— E. Lane is still finalizing the request to honor former employee Mame
Feemster at McMahon Wintonbury Library. E. Lane will share more ahead of the grand opening, after
McMahon Wintonbury’s exterior work is complete in spring 2026.

Strategic Planning Process — The strategic planning team recently completed the community
conversations and survey. E. Lane thanked A. LaBella and Mark Weisman for providing food for
conversation participants, and thanked A. LaBella, E. Corbett, and Librarian Rachel Tonucci for being
part of all the community conversations. E. Lane asked A. LaBella to give an update on how the process
played out.

A. LaBella explained that there were eight community conversations, including sessions with trustees,
staff, teens, community leaders and the public. She handed out a summary of the general themes
discussed in the sessions. A. LaBella described the process as collecting feedback, compiling a summary,
and then organizing data to help with crafting BPL’s mission, vision, values, and goals. It is important that
the board understands what the community wants. E. Lane thanked everyone from the community for



participating and for caring about the direction of the library. We hope to have a rough draft of the
strategic plan in December.

E. Corbett spoke about how thoughtful and forward-thinking the conversations were. She noted that it
helps future proof the library by allowing it to test the hypothesis in real time with the community. E.
Corbett would like to figure out a way to have these community conversations on a regular basis, maybe
annually. E. Lane talked about the idea of presenting a finale for the current strategic plan, which can
encompass community-focused feedback.

BPL Back to Basics — The library recently held BPL Back to Basics on the job training sessions for staff
at Prosser, between 2:00 PM and 5:00 PM each weekday. The training covered hardware, software,
systems, spaces, including building-related things like the fireplace, study rooms, keys, and building
systems. E. Lane noted that there is a lot to learn, including training from vendors and subcontractors that
is still forthcoming.

Prosser Building Issues — The toilet issues are being fully addressed this week, as are issues related to
doors, security, lighting, the phone system, and a new intercom system. As an example of the ongoing
struggle with building systems, E. Lane described an incident that happened on Veterans Day, when the
doors opened and a member of the public entered the library. E. Lane, C. Siloac, and A. Wilkos, along
with police, arrived onsite to make sure the buildings were closed and secure.

Prosser Visits — As of yesterday, the hours at Prosser went from 10-2, Monday through Saturday, to 10-4
Monday through Friday, and 10-2 on Saturday. There have been over 2000 visits at Prosser since October
28. B. Meritt asked about the need for a counter at the community room vestibule door. E. Lane said they
plan to add one soon, since people enter and exit through that door quite frequently.

Early Literacy Initiatives —E. Lane reminded the board that youth services begin at birth and spoke
about the 1000 Books Before Kindergarten program, which focuses on reading to babies from day one.
The program aims to build a connection to books and literacy. The library also has a baby bag program—a
partnership with the Friends—that includes a bib, a board book, and other useful gifts to start and
strengthen a family’s bond with the library.

Foodbank Collection — There is currently a food bank collection at both libraries. The collected food will
be brought to 330 Park for the town’s food bank.

Town Updates — The town manager is currently on FMLA. He is in good spirits and remains connected
to what is happening. E. Lane thanked the town council for seamlessly approving the community survey
last month. She pointed out the large volume of Freedom of Information Requests (FOIA), over 100, that
the town has received and described how demanding the requests can be on staff time. The town is
required by law to address the requests in a timely fashion. These requests represent another demand on
administrative time, which has an effect on library operations.

Board Questions/Comments — P. DeLorenzo asked if the library plans to add back the $116,000 in next
year’s budget request. E. Lane confirmed that the funds would be added back in, as well as including



funding to support Sunday hours. E. Lane talked about ways the library could experiment with operating
hours, depending on the budget. She noted the need for a list of substitute staff that can be called in when
needed and reminded the board that the library has been asking for two additional full-time staff members
for a few years. E. Lane is already working on the budget, including trying to anticipate additional costs
due to the HVAC at Prosser, and will keep the board posted on budget planning and concerns.

P. DeLorenzo asked if the library has its own IT person assigned to it. E. Lane noted that C. Siloac
oversees library IT and talked about the complex relationship between the library and town IT, since IT
maintains the network and has different priorities. C. Siloac spoke about his IT background and pointed
out that the library has long handled much of its own IT. In response to a question from P. DeLorenzo, E.
Lane talked about the challenges of FOIA requests, even with automatic word search, due to the
subjective nature of some requests. E. Lane said that Bloomfield is lucky to have C. Siloac overseeing
library IT and noted his work on obtaining E-Rate funds for the library, along with the importance of
having someone with an access-oriented library perspective doing that work.

E. Lane pointed out that town IT is also overwhelmed by the FOIA requests. Department heads recently
met with an attorney from Town Attorney Crumbie’s office to review the process and identify where
things stand. E. Lane is going through the list and crossing off requests that do not pertain to the library.

E. Lane confirmed for P. DeLorenzo that there is a new high school librarian. Rachel Tonucci met with
him and came back with a positive report. BPL staff is so excited to support and help him. In response to
a question about the lack of a custodian on Saturdays, E. Lane said that being open only four hours has
helped.

C. Gwardyak would like more documented information about staff structure and staffing levels. E. Lane
responded that the library has a running document that addresses staffing, including comparisons to other
towns, and that she will update it and share it with the board. In response to a question from A. LaBella,
E. Lane confirmed that Bloomfield’s fiscal year runs from July 1 to June 30.

Old Business — There was no old business to discuss.

Citizens’ Statements and Petitions — Ava Biffer, from 17 Terry Plains Rd., congratulated E. Corbett and P.
DeLorenzo and thanked them for their work as trustees. Ava also thanked B. Merritt for having been a
wonderful vice-chair, and thanked all the trustees for carrying the torch and ensuring the best service for
every library user and potential user. She said the board is doing good and important work, and she is
thrilled to know the library is in good hands at every level.

Board Comments — P. DeLorenzo congratulated E. Corbett on being the new chair, and thanked Ava Biffer
for all she did as board chair. Patrick welcomed H. Frydman to the board of trustees. In addition to the
statistics, P. DeLorenzo said that the board is interested in receiving a meeting packet that includes a
summary of the director’s report ahead of time, as well as anything pertaining to new business. This
request was discussed as part of the library director’s evaluation. S. Chance appreciated the statistics and
slide report but said she would also like to receive a summary of the director's report ahead of time as a
reference document to help prepare for the meeting.



E. Corbett asked what the library staff capacity is to get the packet out earlier. E. Lane said that one
challenge is finalizing the previous month’s numbers in time. She said she can start to try and send bullet
points of her report. B. Merritt suggested that she start slow, with the types of items provided for this
meeting, and then build it up as the library operation starts to settle. C. Gwardyak is pleased with the
information provided for the meeting and urged caution about asking the director to provide more. She
shared her experience as a former executive director and noted that everything done for her board was
above and beyond her regular responsibilities. Preparing materials ahead of time can be challenging and
overwhelming, especially with things changing so quickly everyday, due to the ongoing building project.

S. Chance clarified that she is not looking for prepared statements, just bullet points that trustees can refer
back to. A packet with a report will help the board advocate and stay on task. This information can help
the trustees ask better questions and be more informed.

E. Corbett emphasized the importance of being clear with what is wanted and asked P. DeLorenzo and S.
Chance to work on a format to share with the staff. C. Siloac noted that he will work on sending a draft of
meeting minutes to trustees a week after the meeting, as part of the process of filing with the town clerk’s
office.

As part of welcoming H. Frydman to the board, E. Lane noted that the library’s website, bplct.org, is up to
date with all manner of information, including a page dedicated to the library board. E. Lane talked about
other aspects of BPL Online and library communications, such as its Youtube channel, other social media,
electronic resources, and a newsletter released every Friday morning. E. Lane stressed the board’s role in
helping get this information out to the public.

Approval of the Minutes

MOTION by P. DeLorenzo to accept the minutes of the September 9, 2025 meeting; seconded by C.
Gwardyak and approved as submitted.

MOTION by B. Merritt to accept the minutes of the October 14, 2025 meeting; seconded by C.
Gwardyak and approved as submitted.

Next Meeting —The next meeting is scheduled for December 9, 2025 at 6:00 PM, and will likely be at
McMahon Wintonbury Library again.

The meeting adjourned at 7:13 PM.

Respectfully submitted,

Christopher Siloac
Assistant Director



