
FINAL 
The Bloomfield Public Library Board of Trustees 

SPECIAL MEETING  
Conference Hybrid Meeting 

https://www.youtube.com/live/ng0tHW1WF2Y 
October 6, 2025 

 
 
Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt 
(Vice-Chairperson), Sherry-Ann Chance, Erin Corbett, Patrick DeLorenzo, Claudia Gwardyak, 
Christopher Siloac (Assistant Director), Allison Wilkos (Assistant Director), Rachel Tonucci 
(Adult Services Librarian) 
 
Quorum present? Yes, 6 of 6 
 
A. Biffer called the meeting to order at 6:06 PM. 
 
Roll Call – There was no one absent from the meeting.  
 
New Business 
Strategic Plan Work Session – The following was the result of collaborative work by the Board 
during the Strategic Plan Work Session. The session was facilitated by Erin Corbett and Rachel 
Tonucci. 
 
Strengths 
 

-​ You can physically see the resources available  - magazines, tech, people, service  
-​ Unique - small town - 2 libraries, and BPL online 
-​ Program ideas come to fruition and are run by the library - community partnership - 

proactive role by the library 
-​ Staff listening is our greatest strength - we welcome feedback 
-​ Friends of the Library - summer reading programs -  
-​ Diverse programming and collection 
-​ Homebound services - not like DoorDash, more like Meals on Wheels - relationship 

building 
-​ Economic growth happens when outside residents from the library patronize businesses 

 
Opportunities 
 

-​ Library of Things - grow  
-​ Diversity in programming and collections for all levels 
-​ There is always an opportunity for follow-up - program feedback, service 
-​ How do we learn more from ALL the people we serve? 

https://www.youtube.com/live/ng0tHW1WF2Y


-​ How can we get additional funding for things we need - donations? Benefactors - could 
these conversations be less casual and more deliberate? 

-​ Could the Board be more of a liaison to the staff and communicate what the community 
wants? 

-​ Sent out surveys - followed up with phone calls/conversations -  
-​ Duncaster/Seabury - what more can we do to partner? 
-​ How do we tap into the knowledge of retired professionals - not just bring programs to 

them? 
-​ Fundraising plan  - discuss gift options? - estate planning 
-​ Bookmobile/staff vehicle 
-​ Untapped potential - economic growth 
-​ Opportunities for developing new procedures, services - what can we learn from 330 

Park in terms of moving into a new building? - growing pains - adjustments 
-​ Everyone wanted a cafe - two tables in a hallway isn’t a cafe  - how can we create an 

opportunity from this? - Connect with Filley Park, McMW garden - different vendors 
might visit at different times (example - pool at 330 Park) - turn it into a possibility - keep 
looking for a way to do that 

-​ Opportunities for how the space is being used 
-​ Ambassador group - educate a core group of people - advertise our services - mobilize 

Friends of the Library - outreach! 
 
Aspirations 
 

-​ Hire our own custodial staff 
-​ Play a big role in increasing literacy - getting BPS students into the library - supplement 

what is already going on in the schools - what can we do? - build partnerships 
-​ Partnerships through students that also show adults what is available for them 
-​ Don’t make reading challenge just a summer thing - incentives - rewards - meeting 

people where they are 
-​ Is it possible for BPL to run the school libraries? Make sure there are credentialed school 

librarians in BPS. 
-​ Library appropriately staffed AND budgeted - AND school libraries are adequately 

staffed and budgeted 
-​ Our aspiration was to get a new building - what are we going to do with our new building 

to reach EVERYONE in the community - revitalization of the town center with the library 
as the hub - businesses need to see that mindset - improving the Chamber of 
Commerce partnership 

-​ Communication is challenging - what role can the library play in this? - How can we be 
ready for the economic development that is coming - leveraging them  

-​ High tech - 3D library online - virtual shelf - virtual tour 
 
Future community conversations coming soon! Contact the library with your strategic planning 
feedback: 

●​ McMahon Wintonbury Library: 860-242-0041 



●​ Prosser Library: 860-243-9721 
●​ Contact Us by email at https://bplct.org/contact-us/  

 
The next meeting date will be October 14, 2025, at 6:00 PM. 
 
Board Comments – There were no board comments. 
 
Citizens’ Statements and Petitions – There were no public comments. 
 
MOTION by C. Gwardyak to adjourn the meeting at 7:52 PM; seconded by B. Merritt and 
approved. 
 
 
 
Respectfully submitted, 
 
Rachel Tonucci 
Adult Services Librarian 
 
 

https://bplct.org/contact-us/

