FINAL
The Bloomfield Public Library Board of Trustees
Conference Remote Meeting

https://youtube.com/live/Udsl6swzbgY ?feature=share
September 9, 2025

Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt
(Vice-Chairperson), Sherry-Ann Chance, Patrick DeLorenzo, Claudia Gwardyak, Penny Pearson (Friends
of the Bloomfield Public Libraries), Angela LaBella (Friends of the Bloomfield Public Libraries)
Christopher Siloac (4ssistant Director), Allison Wilkos (A4ssistant Director)

Absent: Erin Corbett

Quorum present? Yes, 5 of 6

A. Biffer called the meeting to order at 6:03 PM.

Roll Call — E. Corbett was noted as absent.

Citizens’ Statements and Petitions — There were no public comments.
Report from the Friends of the Bloomfield Public Libraries

Friends Update — A. LaBella reported that the new libraries have rejuvenated the Friends as a group,
with an eye on towards the future. Currently, the Friends are providing refreshments and incentives for
Teen Advisory Group meetings, working on their dedicated space at Prosser, and planning for future book
sales and restarting book donations. Additionally, they are updating their web page information and
looking to use Constant Contact for communications, including for a membership drive. A. Biffer
welcomed Angela and acknowledged Penny Pearson for her long and continuing leadership of the
Friends.

Chairperson's Report

Ribbon Cutting — A. Biffer said a thank you to everyone involved with the Prosser Library ribbon
cutting. She particularly thanked P. DeLorenzo and E. Lane for their eloquent speeches, as well as the
BPL leadership team and library staff for working to make the event a success.

Strategic Planning Cohort — A. Biffer is pleased to see the crucial work that is being done with the
strategic planning cohort. She thanked B. Merritt, E. Corbett, and A. LaBella for working with E. Lane as
part of the cohort.

Director s Report

Page Positions — In preparation for the Prosser Library opening, BPL is looking to fill its page positions.
The job opening closes on September 15 and requires a minimum age of 14 years old. E. Lane
encouraged applications and stated that being a page is a good way for people interested in library work to
get a foot in the door.


https://youtube.com/live/Udsl6swzbgY?feature=share

Town Operating Procedures — One of the town council’s big projects is creating a set of standard
operating procedures, with the goal to strengthen discipline, equity, unity, and accountability across the
town. The town has partnered with the company Eli Patrick for a final document of procedures to ensure
continuity, eliminate inconsistencies, support compliance and audit readiness, and incorporate DEI
principles. E. Lane had a one-on-one meeting today with a consultant. She noted that the library’s
processes and procedures have been shaped by its social justice mission statement, and spoke about BPL’s
ability to be dynamic and changing, especially since COVID, which contributes to the library’s success.
E. Lane has asked for staff feedback on procedures that can be better defined in the future. She will keep
the board updated on this initiative.

Annual State Report — BPL is working on the annual report to the state library, which is due October 1.
C. Siloac is taking the lead on the report, as always, but many staff members will be involved. The state
library report provides seeds for BPL’s annual report.

Staff Development Day — This year’s staff development day was held in late July. The library received
special permission to have staff in Prosser that day. The day was focused on mental health, getting to
know each other better, and culture building. E. Lane said she is thankful for how many staff members
have stayed through all the hurdles. She thanked the board for supporting the staff development day.
There were many great conversations about the library and its future.

Partnership with Schools — School is back in session. E. Lane gave a shout out to the Board of
Education for partnering with the library on summer reading. All schools are still accepting summer
reading information from students. Two weeks ago, staff from Laurel, Metacomet, and Carmen Arace
toured Prosser. Unfortunately, the librarian position at the high school fell through. E. Lanes hopes they
find someone, since school librarians play a key role in delivering library services to families and teens.

Library Market — BPL’s transition to a new online calendar service, Library Market, proved to be
seamless and successful. The service has a component that allows for reservations for spaces, such as the
popular pods at McMahon Wintonbury and the study rooms at Prosser. The library had a training on this
function last Thursday and hopes to roll the space reservation service out in the next month.

Emerging Leadership Program — The town is rolling out a new emerging leadership program. Amanda
Reid, a new library assistant, will be enrolled in the program. E. Lane is teaching a session on teamwork
and collaboration. BPL is always trying to create leaders, so the library is excited to support this program.

Custodial Services — Dedicated custodial service for the library buildings has been priceless. Allie is the
regular full-time custodian at Prosser. There is a 20-hour custodian, Michael, at McMahon Wintonbury.
Weekend coverage is the missing piece. E. Lane thinks a weekend custodian is needed, based on Saturday
usage. When Prosser opens, there will be weekend hours at both locations. She stressed the importance of
meeting a high public standard when maintaining and cleaning new buildings.

McMahon Wintonbury Renovations — The full exterior renovation of McMahon Wintonbury Library
cannot be completed now, due to a number of factors, but the work is moving forward on installing the



canopies. The Blue Hills entrance was closed last month to allow for installation of canopy foundations.
As of this past Monday, the main entrance is closed for two weeks to perform foundation work. The
canopies will be a very visible and welcome change, but the rest of the work won’t be done until spring.
The construction work is loud and disruptive, but the library remains busy. Another improvement at
McMahon Wintonbury is the addition of an ADA button in one bathroom for easier access. E. Lane gave
a shout out to Glen Garrity for managing these upgrades. She reported on a recent concern from a member
of the public that the two frequently used outdoor tables on the Blue Hills are too close to the road, and
that an obstruction of some sort could help with safety. E. Lane believes they are fine, but the library is
mindful of safety concerns. She will pass this suggestion on to the building committee.

Sunday Hours — As of July, there will no longer be Sunday hours at McMahon Wintonbury. Sunday
hours were not in the budget for the new fiscal year. The library has heard from the public on this, but it is
not feasible with the budget as it stands. The Sunday hours between March and June were obtainable due
to the delayed opening of the libraries.

Prosser Library Project — E. Lane acknowledged C. Siloac and A. Wilkos, along with Matt Childress
and Glen Garrity from public works, for effectively capturing and documenting outstanding items that
need to be done. There is a punchlist being worked on with items sorted into three categories: structural,
operational, and cosmetic. The library is primarily concerned with structural and operational items. For
example, the elevator is supposed to have an access card reader to prevent elevator access to other floors
during after hours programs. Technology-related items such as lighting, security systems, and cameras are
also still being finalized. E. Lane is requesting that the punch list involves not only Downes’s items, but
also items from the library and public works. She also wants the buy out list to be shared with the entire
building committee. The public will have a lot of questions, and the library wants to be as prepared as
possible to answer them when we open. As of today, the building official and fire marshal are working to
extend the temporary certificate of occupancy through October 31, which allows the library to have
people in the building during daylight hours. BPL leadership is trying to figure out operating hours in
light of this circumstance. E. Lane noted concerns about the HVAC system, which isn’t running properly.
One proposed solution is to run the system more than planned, but E. Lane has questions about how this
will affect utility costs and the library’s budget. She is trying to get updated estimated utility costs based
on this new usage scenario, so a comparison can be made with what was originally estimated.

Prosser Ribbon Cutting — The Prosser Library ribbon cutting was a success, with so many happy people,
tears of joy, and heartwarming speeches, including an amazing one by Anika Noni Rose. The library will
be sharing speeches and photographs on social media and in the annual report. The celebration included
staff from the Department of Economic Community Development, the state agency that provided the
$5.526 grant that helped keep the project going. Staff from Downes, TSKP, and Colliers, along with
former BPL staff members, were also in attendance.

July Statistics — E. Lane reviewed statistics from July. There were 2,672 website visits; 76 programs with
1806 attendees; 3,112 instances of BPL Online usage; and circulation of 3,401 physical items, and 2,799
digital items. McMahon visits reached 5,606 in July. E. Lane spoke about how attendance keeps going up
each month and shared an overall usage number of 16,724, which is a figure that combines program



attendance, physical and digital circulation, online resource use, and visits. It is a figure that is used to
track usage and better communicate BPL’s value to the public.

Staff Scheduling, Hours, and Budget— A. Wilkos oversees scheduling, which has been increasingly
challenging due to budget cuts. E. Lane turned it over to A. Wilkos for a report. Library operating hours
will be limited at first due to the temporary certificate of occupancy, but the regular operating hours the
library is anticipating will reflect a reduction of operating hours from prior years due to a $116,000 cut to
the part-time staffing budget for FY26. A. Wilkos noted that the reduced part-time budget is the lowest
amount the library has had to work with in the last 4 or 5 years. This creates little margin of error for A.
Wilkos as scheduler when trying to staff multiple service points, especially when it comes to having the
staff and budget capacity to cover planned and unplanned time off. The library is planning to adjust its
regular operating hours to accommodate this difficult landscape. Prosser will be open 10-5 on Monday,
while McMabhon is open 10-8. The hours flip on Tuesday, with Prosser open 10-8 and McMahon open
10-5. This earlier closing at one location on Monday and Tuesday is a reduction. Both libraries will be
open 10-8 on Wednesday and Thursday, 10-5 on Friday, and 10-2 on Saturday. The Friday and Saturday
hours also mark a reduction, with Friday losing an hour and Saturday going from 10-5 to 10-2. The
library may need to cut additional evening hours, depending on how things go after this schedule is
implemented.

In addition to a reduction in hours, essential part-time staff contributions to materials processing,
programming, and outreach have been limited. The changes could lead to a risk of burnout to full-time
staff, while also limiting the creativity and career growth of part-time staff. Library leadership will
continue to collect data by assessing usage patterns and evaluating staffing models in light of the new
buildings and service points. A. Wilkos also discussed the challenges with custodial services in a larger
building. Based on the square footage of Prosser, one full-time custodian is not considered adequate.
There is also a lack of weekend coverage, which can lead to urgent and unpleasant facility issues not
being addressed. A. Wilkos announced that people can apply for the open page positions at
bloomfieldct.gov. E. Lane spoke about the challenges of relying on part-timer staff for coverage, due to
the fact that they often have other jobs

Board Questions/Comments — A. Biffer expressed concern about the HVAC system potentially running
beyond its optimum capacity, which could affect functionality and limit lifespan. Ava noted that roughly
20% of the library’s part-time capacity was reduced in the FY26 budget.

C. Gwardyak stated that it is a struggle to follow the budget and staffing issues without documentation. E.
Lane stated that the library will document and share it with the board.

P. DeLorenzo concurred with E. Lane’s HVAC concerns and thought it worth bringing up at the building
committee, for input from Downes and TSKP. P. DeLorenzo wondered if the planned solar panels for
Prosser could offset some of the energy costs. E. Lane noted that the original utility cost estimates came
from Cynthia, the project’s LEED specialist, and that she’s hoping Cynthia can provide updated estimates.
P. DeLorenzo stated that his bigger concern is making sure the temperature is properly set in the building,
so that different parts of the building don’t feel so varied. Humidity is also a concern. In response to a
question, E. Lane said the library was planning on opening limited hours as of Monday, 9/15, but that



issues with cameras, doors, security, and keys could delay the opening. E. Lane said the library has been
in steady contact with Downes Construction about these issues. P. Delorenzo spoke about the importance
of opening the doors and letting the public into the building with the current temporary certificate of
occupancy, even if it means shutting down certain areas and posting signs about ongoing matters. C.
Siloac clarified that cameras should be finished this week, but that accessibility and safety issues related
to the bridge and the entrance from the garage were among the significant concerns. P. DeLorenzo
suggested the library create a priority list of items that need to be completed to allow for opening. P.
DeLorenzo and B. Merritt expressed their disappointment that it is taking so long for these things to be
addressed. C. Siloac explained that one item on the list will often turn into multiple items requiring
different subcontractors. He gave the example of missing door hardware leading to problems with
finalizing access card readers.

P. DeLorenzo emphasized that it is still the responsibility of Downes to see this project through to
completion. The certificate of occupancy was supposed to be ready in June and it's now September. E.
Lane noted that though the certificate of occupancy is a key goal, so is finishing all the things on the
punch list. E. Lane and C. Siloac talked about the impact this is having on the library administrators, as
they try to document issues and coordinate with Downes and subcontractors. C. Siloac said that a problem
on some key items — like the entrance from the garage — is that there is an ongoing dispute over who has
responsibility for the issue. C. Gwardyak spoke about the inevitable chaotic end to a big project like this,
and expressed support for library administrators who are trying to do two jobs at this moment. E. Lane
emphasized that as soon as things are adequately completed, the library will open its doors to the public.
C. Gwardyak noted the difficulty in not being able to give an opening date, since the pace at which the
work is being finished is not in the library’s control. C. Siloac said that there were many building-related
things that library and facilities staff still needed to be trained on.

S. Chance expressed joy with all the great things happening. She hopes most of the items on the punchlist
are resolved by the time of the next meeting and the library can move on to a new joyous phase. S.
Chance was at the ribbon cutting and found the building to be beautiful. She also said Prosser was a little
warm and that she hopes the HVAC issues can be resolved. S. Chance talked about her history with the
library building project, and how using other libraries in the area made her aware of the importance of
improving Prosser. She is happy for the town and can’t wait to bring her children to the library. S. Chance
agreed with C. Gwardyak’s earlier request that the board be provided more information about the cuts to
the part-time budget and the utility costs so the trustees can be better advocates.

Old Business

Discussion of Library Building Committee project timeline and impact to library services — This
item was covered during the Director’s Report.

Discussion about family request to recognize former BPL employee Mamie Feemster at McMahon
Wintonbury Library — E. Lane continues to investigate this request. She recently spoke with a family
member and found a potential direction, though she’s not quite ready to formally report on it.



Discussion of Future Strategic Plan — E . Lane reported that the strategic planning cohort sessions have
begun, and as part of the process, the group will be engaging with the staff, the board, and the community.
One takeaway is to begin looking at the mission statement again, and to consider having a vision
statement. A. Labella said she hopes the work group can be dynamic, and that communication is key. A.
Wilkos enjoyed meeting with the full cohort, which includes a mix of public libraries and university
libraries. BPL is going through the cohort process with the Connecticut Library Consortium’s executive
director, Ellen Paul, along with consultant Maureen Sullivan, who is very respected in the library world.

New Business

Consider and Take Action Regarding Replacing Collection Development Policy with Updated
Collection Development and Maintenance Policy — A. Biffer noted that the policies listed on the
agenda needed to be approved and resubmitted to the state. She thanked the Connecticut State Library,
particularly the reviewer who suggested language to ensure statutory compliance. Ava also thanked R.
Tonucci for going through these policies and preparing them for the board. E. Lane noted that the date on
all the policies reflects the last time the board did extensive work on them. MOTION by P. DeLorenzo
to accept the Collection Development and Maintenance Policy as revised; seconded by B. Merritt and
passed unanimously.

Consider and Take Action Regarding Replacing Intellectual Freedom and Censorship Policy with
updated Material Review and Reconsideration Policy - MOTION by B. Merritt to accept the
Material Review and Reconsideration Policy as revised for submission to the state; seconded by S.
Chance and passed unanimously.

Consider and Take Action Regarding Replacing Request for Reconsideration of Material Form
with updated Requested for Reconsideration Form — MOTION by S. Chance to accept the updated
Requested for Reconsideration Form; seconded by P. DeLorenzo and passed unanimously.

Consider and Take Action Regarding Replacing Exhibit and Solicitation Policy with updated
Exhibit, Display and Solicitation Policy — P. DeLorenzo asked if the reference to general statutes was
verbatim or paraphrased. A. Biffer said certain language has to be in the policy per state statute. E. Lane
said there was a checklist to ensure uniformity with the legislation and that it needed to be completed by
the deadline. MOTION by B. Merritt to accept the updated Exhibit Display and Solicitation Policy;
seconded by C. Gwardyak and passed unanimously.

Consider and Take Action Regarding Updating Program Policy - MOTION by S. Chance to accept
the revised Program Policy; seconded by P. DeLorenzo and passed unanimously. S. Chance asked that
future policies include a footnote at the bottom of the policy documents with the last revision date. It was
confirmed that some policies have it and some do not. E. Lane intends to include it on all of them in the
future and will email the board with that information after the meeting.

borrowIT CT Letter of Agreement — BorrowIT CT is a cooperative program that allows any resident of
the state to use a card from their home library at any other public library in the state. E. Lane read a
description of the program, which includes the issuance of annual reimbursements to participating



libraries, from the state library’s website. BPL needs to make sure its policies are up to date to be eligible
to receive the reimbursement money. E. Lane stressed how important this program is to ensuring
Bloomfield residents have access to the materials they want. The state library is requiring all libraries to
sign a new letter of agreement, since the last one was signed in 1973. The participation agreement needs
to be signed by the library director, so E. Lane is asking for the board’s permission to sign. MOTION by
C. Gwardyak to approve of the library director signing the borrowlT letter of agreement on behalf
of Bloomfield Public Library; seconded by P. DeLorenzo and passed unanimously.

Citizens’ Statements and Petitions — Linda Pagani praised the ribbon cutting ceremony and complimented
the staff on helping to make it happen while contending with other work and ongoing building issues. L.
Pagani said she shares the chair’s concerns about construction and staffing issues, and she expressed
admiration for the chair’s eloquence.

Board Comments — P. DeLorenzo asked about E. Lane’s evaluation, which is usually due this time of year.
E. Lane will send her self-evaluation to the board in the next two weeks. A. Biffer will draft an evaluation
based on the material E. Lane sends to her, and then will send that draft to the rest of the board for
comments, changes, and additions. The evaluation needs to go to human resources and the town manager
in a timely manner. A. Biffer spoke about how the board recently revised and updated the director’s
review process and stressed the importance of the review. She emphasized that the library board is a
municipal governing board in the town charter, with responsibility for hiring and retaining a director. S.
Chance asked if more of the trustees could be more directly involved in adding topics and areas for
evaluation, along with comments, to the draft, since evaluating the director is one of the biggest
responsibilities of the trustees. A. Biffer noted ways that the process has changed over time, and said that
S. Chance’s suggestions are valid but could be difficult to formally add this year as opposed to ahead of
time next year. A. Biffer welcomes any comments from the board and she will incorporate them in her
draft. S. Chance had expected to contribute more directly to the process last year. A. Biffer stressed that
trustees should send any feedback they have and she will incorporate it into the final draft of the
evaluation.

The board permitted Joaner Weidman, a member of the public, to speak at this point in the meeting. J.
Weidman asked if the board had come to any decision about honoring Mamie Feemster. E. Lane said that
the library was planning to move forward with honoring her with an image and accompanying words, and
to have it done to coincide with the grand opening of McMahon Wintonbury Library. E. Lane will keep in
touch with Joaner and the family as the ideas take shape and move forward. Elizabeth also mentioned an
idea to have a folder on Mamie Feester in the Bloomfield Public Library’s historical collection.

Approval of the Minutes

MOTION by C. Gwardyak to accept the minutes of the June 10, 2025 meeting; seconded by B.
Merrit and approved as submitted.

MOTION by P. DeLorenzo to accept the minutes of the July 8, 2025 meeting as revised; seconded
by C. Gwardyak and approved as submitted.



The meeting adjourned at 7:44 PM.

Respectfully submitted,

Christopher Siloac
Assistant Director



