FINAL
The Bloomfield Public Library Board of Trustees
Conference Remote Meeting

https://youtube.com/live/3Ln4kJXL-Ls?feature=share
October 14, 2025

Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt
(Vice-Chairperson), Sherry-Ann Chance, Erin Corbett, Patrick DeLorenzo, Claudia Gwardyak, Penny
Pearson (Friends of the Bloomfield Public Libraries), Angela LaBella (Friends of the Bloomfield Public
Libraries) Christopher Siloac (4ssistant Director), Allison Wilkos (A4ssistant Director), Sara Ray
(Librarian)

Absent: None

Quorum present? Yes, 6 of 6

A. Biffer called the meeting to order at 6:04 PM.

Roll Call — All trustees present.

Citizens’ Statements and Petitions — There were no public comments.
Report from the Friends of the Bloomfield Public Libraries

Constant Contact — A. LaBella thanked A. Wilkos for updating the Friends page on the BPL website.
The Friends continue to put together a Constant Contact newsletter and are in the process of downloading
member emails, in the hopes of regular digital communications. The hope is this tool will help inform
current members and grow membership. The Friends currently have 210 life members, along with 250
grandfathered annual members that need to be contacted about renewing membership dues.

Bookseller Locations — All library discards received from the Atrium have been sorted. The Bookseller’s
Cellar at Prosser is being outfitted with shelving, displays, and signage, and operational workflows are
being established. The target is to be ready when Prosser opens. The bookseller’s annex at McMahon
Wintonbury has been set up on shelf space near the circulation desk, with a broad selection of used books
for $1.00 each.

Strategic Planning Process — The Friends will be involved with the library’s strategic planning process,
including by way of survey and a meeting.

Chairperson's Report

Teen Advisory Group — A. Biffer thanked the Friends for their generous support of the Teen Advisory
Group (TAG), which helps build future library users. Ava also thanked librarian Sara Ray for her work on
TAG.

Usage Statistics — A. Biffer spoke about the exponential growth in usage at BPL, which is a tribute to
BPL leadership and staff. It speaks to BPL truly providing what the users need.


https://youtube.com/live/3Ln4kJXL-Ls?feature=share

Thank You — A. Biffer thanked the trustees for serving our neighbors in Bloomfield with me, and said
that being a trustee for Bloomfield's library system has been incredibly fulfilling as a librarian and a great
honor. BPL will always have a special place in her heart, and she’s not going anywhere. She paraphrased
the library’s motto, saying “I will always be here for you and BPL.”

Director s Report

Ava Biffer’s Departure — E. Lane acknowledged A. Biffer’s tenure as board chair and spoke about the
staff’s respect and admiration for her. Elizabeth thanked Ava for all the work she did to get the library to
where it is.

September Statistics — In September, the library hosted 53 programs with 1,026 attendees. BPL online
resources use was up last month, with 2,337 instances of use. Physical circulation was at 4,037 items,
while 2,694 items were circulated digitally. Visits to McMahon Wintonbury Library were at 4,998. E.
Lane noted that this leveling off in visits is a good thing, since that location has been running at capacity.

Annual State Report — BPL submitted its annual report to the state library just before the deadline. The
data-driven report involved the work of multiple staff members. This year’s report proved especially
challenging, due to staff workloads and the amount of operational changes the library has gone through.

LCI ILS Migration — E. Lane described BPL’s role in the migration of the integrated library system
(ILS) that is occurring in the Library Connection consortium. The public will see a new front facing
catalog at the end of the process. Consortium libraries are currently working together to make sure that
the system data is as clean as possible. A. Wilkos has been the point person on this project. E. Lane said
that this is the cleanest BPL’s collection has ever been, both in terms of the catalog and what is on the
shelves, but there is still a lot of maintenance work to perform. A. Wilkos explained that the consortium
has purchased an ILS product called Polaris, which is an improved product offered by the vendor of our
current ILS, Sierra. With the library moving into new buildings and then migrating to Polaris, A. Wilkos
described this as a FY26 project and a perfect time to finish cleaning up all of BPL’s records. The
intention is to fully go live with the new system in June 2026. BPL and the consortium last did an ILS
migration in 2014. A. Wilkos noted that there will be a lot of staff and patron training as part of the
migration. E. Lane added that BPL will be sharing more information with the public ahead of the
transition.

Baker & Taylor — Another major change in the industry that is impacting all libraries is the collapse of
Baker and Taylor, the major book vendor. They sent an email today announcing that the company is
completely defunct. This reflects part of a larger industry trend of major library vendors coming to a halt
and then the marketplace scrambling to fill the void. E. Lane stated that it was fortunate that the library’s
business manager Kim Ketcham recognized what was happening to Baker & Taylor and prepared BPL for
the change. BPL has transitioned away from Baker & Taylor and towards other vendors but is still
adjusting to the new landscape. Library staff met at a collection development meeting today to discuss a
better path forward.



BPL Everywhere — The BPL Everywhere initiative continues. The library will be at Trunk or Treat,
which is held at 330 Park, this Friday, October 17th. BPL joined Auer Farm for their big annual fall event.
E. Lane stated that BPL continues to go where it can to meet the public. She also noted that outreach staff
receive many questions about what's going on with the library buildings, and that staff do their best to
meet the questions head on.

Partnership with Schools — One big theme from the recent strategic planning session was BPL’s
partnership with the schools. The library has invited C. Gwardyak to meet with librarians Rachel Tonucci
and Nicole Dolat to get an insider look at what the school partnership means across age groups and then
report back to the board. E. Lane believes it is important that the board fully understand how much the
library does with the schools, and how this type of partnership is normal across all public libraries.

E. Lane noted the variety of schools that BPL partners with, such as the high school, CREC schools, and
early learning academies. She hopes that C. Gwardyak, on behalf of the board, will go deep with the
library to get a fuller understanding, and then bring those insights to the strategic planning process.

TAG Update — S. Ray gave an update about the Teen Advisory Group, which met in September at
McMahon Wintonbury. There was a mix of regular members and new people, and the topic was Banned
Books Week. S. Ray thanked the friends for sponsoring TAG. The pizza is very popular and the gift cards
are helping generate interest and participation. Gift card tickets can be earned by coming to a meeting,
bringing a friend to a meeting, or registering for a program on the calendar. The gift card offerings now
include more local options. E. Lane mentioned that the library plans to include the teens in an upcoming
strategic planning community conversation.

Strategic Plan Process — The strategic planning process continues to move forward. The planning group
had its first conversation with the library board last Monday. It was a positive conversation, which has
garnered 80 views on YouTube. E. Lane said people are reaching out to her to talk about the strategic plan
and wanting to know more. It was also on the front page of the Bloomfield Messenger. Conversations
with staff and town department heads will be coming soon.

Strategic Plan Analysis — With the current strategic plan expiring at the end of 2025, librarian Sara Ray
provided a report about how the plan guided the library since it was adopted in the summer of 2021. S.
Ray noted all the transitions the library has undergone since the plan started, including the COVID-19
pandemic, which impacted hours, services, and led to virtual programming. She also noted the passing of
the building project referendum in November 2021, the farewell parties for both libraries in February
2023, the opening of BPL Tech Express in July 2023 and the Atrium shortly afterwards, and then the
move back into the libraries in 2025, starting with the opening of McMahon Wintonbury in March 2025.
As part of the community description, the United Way’s asset limited income constrained employed
(ALICE) families data was used. S. Ray noted that the number increased from 29% in 2019 to 36% in
2023.

S. Ray reviewed goal one, which focuses on library cards, including to increase the number of residents
with a library card. The number of resident card holders originally went up from 32% to 38%, but then it
went down after exiting the library buildings. The number of card holders is growing again. S. Ray
stressed that cards will be a priority in the new buildings. The library focused on increasing library cards



in a number of ways since adopting the strategic plan: off-site at outreach events; targeting groups such as
students, Bloomfield businesses, and town employees; and temporary cards, which allow quick access to
online resources. Getting the word out about how a Bloomfield library card can be used at any library in
the state was another part of meeting this goal.

S. Ray reviewed goal two objectives, which includes identifying and addressing barriers to access with a
special focus on diversity, equity, inclusion, and social justice. FY24 saw a large increase in youth social
justice programming. Highlighted programs included Happy Birthday, Martin Luther King Jr!, Hispanic
Heritage Month’s Pura Belpre Story and Craft, and Women's History Bingo. The Social Justice Book
Club was established in 2021. BPL offers a wide range of program offerings for all ages. Library staff is
performing collection maintenance this fall and being mindful and intentional that collection purchases,
both in print and digitally, increase DEI standards. Goal two also includes modernized library facilities,
which is obviously being addressed. S. Ray noted that surveys had asked for teen spaces and study rooms,
and that Prosser and McMahon Wintonboury now include both. Sara noted how fortuitous BPL is to have
two enclosed teen spaces; as a former teen librarian, this makes her proud. Another objective for this goal
is to design and execute a fine free campaign. BPL has done a good job advocating for fine free services,
but needs to do a better job of getting the word out to patrons.

S. Ray reviewed goal three, which focuses on services, access, and professional development, and
includes connecting people with what they need through excellent customer service. BPL has always
offered robust professional development opportunities, including through the Connecticut Library
Association, Connecticut Library Consortium, the state library, town-wide training, and a variety of
community partnerships. One objective was to improve user experience in person and via BPL online
with an emphasis on technology, access, and education. In September 2023, the library launched
technology classes at its temporary location, BPL Tech Express, and has continued to offer those classes
at McMahon Wintonbury. BPL plans to increase those class offerings in the future. S. Ray has offered
programs on BPL Online resources, such as Cut Costs with Consumer Reports, Meet Mango, and How to
Stream Kanopy and Hoopla with Your TV. The library continues to evaluate its BPL Online offerings and
intentionally promotes its resources in the newsletter and elsewhere. S. Ray reiterated the importance of
professional development as part of this goal. She noted that the library encourages staff to share their
experiences with other library professionals. S. Ray spoke about her experience on the Connecticut
Library Consortium’s Adult Programming Round Table, which meets monthly, and where library
professionals share ideas and presenters. This type of professional development is then shared with other
BPL staff and further shared with teachers and library staff in Bloomfield Public Schools.

S. Ray reviewed goal four, which focuses on programming, community partnerships, and BPL Online.
The library introduced a program feedback form in September 2021, just after adopting the strategic plan.
The library has gathered over 2,000 responses since then. The programming team uses this information to
evaluate programs and to gather new ideas for future programs. Staff continues to evaluate programming
gaps. In FY25, BPL had more programs than ever before, with around 1,000 programs and nearly 27,000
participants in one year. S. Ray spoke about the importance of community partnerships, which is captured
in BPL’s annual report. Community partners extend marketing for programs, bring a ready audience, and
help meet programming goals such as health and legal literacy. The last bullet point for this goal is to
improve and promote BPL Online, which is open 24/7. BPL Online includes a YouTube program archive,



which has resulted in over 3,000 views. On the back of the monthly calendar and in the newsletter, the
library highlights a selection of BPL Online apps and databases. Advertising BPL Online as the library’s
third location, especially during the move, has significantly increased use. For example, total BPL online
transactions, which includes website use, digital resources, and social media, went up from 109,524 in
FY24t0 169,313 in FY25.

E. Lane thanked S. Ray for her report and emphasized the importance of having a strategic plan in making
sure the library is appropriately focusing its time and resources.

Employee Recognition — E. Lane noted some staff milestones. Mara Whitman recently celebrated 29
years of library service, as did Tom Nicotera. A. Wilkos reached 13 years, and Nicole Dolat hit 10 years.
E Lane acknowledged the library’s Employee of the Quarter, Ricardo Hailey-Harper, and spoke of him as
follows:

“He exemplifies excellence in customer service, treating every patron with patience, respect, and

care. He has shown remarkable adaptability during this time of change at the library, consistently
meeting challenges with a positive can-do spirit. He's especially skilled in supporting digital literacy,
helping patrons of all ages feel more confident and connected. He works to make the library a welcoming
space for all, from children to older adults. Even though his schedule is limited to evenings and weekends,
Ricardo ensures he remains up-to-date on all things BPL, demonstrating his deep commitment to our
team and mission. His dedication, professionalism, and warmth make a lasting difference for both our
staff and the community we serve.”

Strategic Plan Survey — As part of the strategic planning process, a survey was emailed to the library
board and to all staff. The hope is to finish the survey by next Friday. E. Lane asked if everyone could
please fill out that survey and said that she would send it again after the meeting.

McMahon Study Pods — The library has received a few complaints about the busy study pods at
McMahon Wintonbury Library, in particular with people wanting to be in them longer, beyond the
reserved 90-minute time frame. With 22,000 people in the community, and only three study pods at
McMahon, there is high demand. E. Lane wanted to let the public and the board know that the library is
continuing to work through this challenging customer service dynamic.

Prosser Project Update — The Prosser Library is now insured through Cirma, which is an important step
forward. There is a punch list of outstanding items that continues to be worked on every day. Due to
issues with the HVAC, there will be a crane onsite tomorrow to help replace equipment. For more
information on these matters or about the project, the public should attend tomorrow night’s Library
Building Committee meeting at 6:00 PM. Questions from the public are welcome. E. Lane emphasized
that as soon as the building is ready, the doors will be open, and that the library is as eager for that to
happen as everyone else.

McMahon Project Update — The new canopies are both up at McMahon Wintonbury Library. Lighting
should be installed in them later this week. The public computer furniture now has privacy dividers. There



was also new furniture, primarily storage shelving, added to staff spaces. The accessibility buttons for one
of the bathroom doors have been installed and should be functional soon.

Voter Education — BPL continues to focus on voter education. The library has been working with the
League of Women Voters to make sure the BPL website is up to date, in terms of what

to do around civic engagement; voter 411, where you can go and learn about candidates; and educating
the public about how to register to vote, as well all the different places you can go to register, including in
the libraries.

Library of Things — The library is continuing to grow its Library of Things collection. This collection
will include a big roll out later this year, which will be displayed at Prosser Library. E. Lane said she will
show the board the library’s Tonies collection at the next meeting.

Public Computer Usage — E. Lane noted a fun fact collected with the annual statistics: in fiscal year
2025, the library provided 11,835 computer sessions, which is equivalent to over 711,000 minutes of use
or 11,000 hours. Those numbers are a credit to the staff in terms of making the library accessible,
inviting, and for all the help that they provide the public with technology. In response to a question from
P. DeLorenzo, E. Lane confirmed that there is a time limit on computer sessions, as well as a waiting list
when computers are full, and time extensions when no one is waiting. E. Lane noted that the library plans
to reinstate its laptop and hotspot borrowing program after Prosser opens.

Old Business

Discussion of Library Building Committee project timeline and impact to library services — This
item was discussed during the Director’s Report.

Discussion about family request to recognize former BPL employee Mamie Feemster at McMahon
Wintonbury Library — E. Lane confirmed that she is still working on this item and that her thinking has
expanded on it, but she wants to discuss it with the family before sharing formally. She is excited about
having a more concrete approach to recognizing past BPL employees who have made significant
contributions. There will be more to come on this in the near future.

Discussion of Future Strategic Plan — This item was discussed during the Director’s Report.

New Business

BPL Mission Statement — E. Lane said that the library wants to consider updating its mission statement
as part of the strategic planning process. The survey is going to help provide direction.

Citizens’ Statements and Petitions — Linda Pagani thanked A. Biffer for her public service and for all the
time, effort, and expertise she devoted to making Bloomfield’s library system and the town better. She
noted that Ava’s service will be missed and that she is much appreciated.

Board Comments — P. DeLorenzo concurred with Linda Pagani’s sentiments regarding A. Biffer and
added that the past four years working with her as chair has been very rewarding. Patrick noted how much



he has learned about libraries from Ava and the staff. P. DeLorenzo thanked Ava, on behalf of the board,
for all she’s done and said the board appreciates her and will look forward to seeing her in the days ahead.
A. Biffer noted her appreciation for Patrick’s comments and said that, with the current atmosphere and
attitude toward libraries, the job of trustee becomes more important than ever. She stated that we need
people, like the current trustees, who are fierce defenders of the library or we won't have libraries.

E. Corbett concurred with what others said about A. Biffer and spoke about how much time, expertise,
and town history Ava has provided for her personally. Erin stated that she could not have been as deeply
involved with the board without Ava’s leadership and added that Ava will always be her chair.

Approval of the Minutes

The September 9, 2025 meeting minutes will be submitted for approval at the November 18, 2025 board
meeting.

MOTION by E. Corbett to accept the minutes of the October 6, 2025 special meeting; seconded by
C. Gwardyak and approved as submitted.

Next Meeting —The next meeting of the board will be November 18, 2025, at 6:00 PM. According to the
by-laws, it is the date the board will elect a new chairperson.

MOTION by E. Corbett to enter executive session to conduct the performance review of the library
director; seconded by B. Merrit and passed. The board entered executive session at 6:52 PM.

MOTION by B. Merritt to return to public session; seconded by S. Chance and passed. The board
reentered public session at 8:12 PM.

The meeting adjourned at 8:13 PM.

Respectfully submitted,

Christopher Siloac
Assistant Director



