FINAL
The Bloomfield Public Library Board of Trustees
Conference Remote Meeting

https://youtube.com/live/aacf8HS5vS VE ?feature=share
June 10, 2025

Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt
(Vice-Chairperson), Sherry-Ann Chance, Patrick DeLorenzo, Claudia Gwardyak, Penny Pearson (Friends
of the Bloomfield Public Libraries), Christopher Siloac (4ssistant Director), Allison Wilkos (A4ssistant
Director)

Absent: Erin Corbett

Quorum present? Yes, 5 of 6

A. Biffer called the meeting to order at 6:08 PM.

Roll Call — E. Corbett was noted as absent.

Citizens’ Statements and Petitions — There were no public comments.
Report from the Friends of the Bloomfield Public Libraries

Friends Update — P. Pearson reported that the Friends are working with E. Lane on planning the Friend’s
space at Prosser. Penny thanked the library building committee for the opportunity to choose furniture for
the space that is in the Atrium but not currently intended to be used at Prosser.

Chairperson’s Report

Exhibit Policy — The town attorney’s office notified the board that the Exhibit & Solicitation Policy has
been reviewed and approved, which was the last step for the policy to be thoroughly vetted. The policy is
now fully in effect.

Health Program — Librarian Mara Whitman reported recently about a library user with severe medical
issues who came to a Medicare program and ended up receiving assistance with getting needed
supplemental coverage. A. Biffer noted that this anecdote is an embodiment of the library’s mission
statement.

Director s Report

Library Staffing — E. Lane reported that the library is fully staffed for the first time in years. A. Wilkos
reported on the three new part-time librarians — Jackie Gagne, Kyra Walker, and Allison Wendt, along
with Donna Merritt, the new full-time Librarian III in the youth department. Library staff are busy
preparing for the move, including updating collections for both locations, which involves a lot of back of
the house work, such as ordering and processing.


https://youtube.com/live/aaef8H5vSVE?feature=share

Employee of the Quarter —Quincey Gill was the library’s recent Employee of the Quarter. E. Lane read
the nomination:

“Every dynamic and growing organization needs flexible people with cooperative and can-do
attitudes. Bloomfield Public Library ‘s nominee for Employee of the Quarter certainly fits that
profile. Quincey Gill has been providing invaluable service to patrons and library staff since
2019.Quincy is truly our “do-anything, go-anywhere” person at BPL. If you’ve come to one of
our locations, you may have seen him processing a book on the spot for a teen patron at the
Atrium, or at our former Tech Express location at 330 Park Ave. assisting an adult patron with
how to send an email from their phone to print, or most recently giving Assistant Director Chris
Siloac a helping hand with getting tech up and running for our newly remodeled and just opened
McMahon Wintonbury location. Quincy ‘s easy-going manner and calm demeanor make him a
favorite among staff and patrons alike. It is with both pleasure and pride that we highly
recommend him as Employee of the Quarter.”

Summer Reading — This year’s summer reading theme is Leveling Up at Your Library; the program will
run from June 16 to August 8. There will be programming for all ages. E. Lane encouraged participation
and thanked the staff for making summer reading happen during a time of transition. She also thanked the
Friends of the Library for generously funding the entire program again this year.

Pride Month — As it does every June, BPL is celebrating Pride this month. E. Lane thanked C. Gwardyak
and S. Chance for attending the town’s flag raising ceremony. The library will have programs for all ages
throughout the month, as well as materials and resources for the community. E. Lane said to look for
recorded programs on YouTube if you happen to miss a live event.

Juneteenth Celebration — BPL will celebrate Juneteenth with programs at the McMahon Wintonbury
Library, including an African Drumming workshop on Sunday, and a Caribbean heritage month
celebration on Saturday. E. Lane hopes these programs bring people into McMahon Wintonbury for the
first time to experience its unique community vibe.

Parking at Library Buildings— E. Lane said there are concerns about parking at both locations,
particularly as usage increases. Parking capacity has already been reached at McMahon many times. E.
Lane thanked the Blue Hills Fire Department for allowing overflow parking in their lot. The library has
raised the issue with the LBC, public works, and police. Currently, there is no parking allowed on
Rockwell Avenue. There are 77 parking spots at the Riley location for Prosser. E. Lane hopes for further
problem solving around this issue. She mentioned carpooling, walking and biking, after-hours pickup
lockers at McMahon Wintonbury, and designated quick parking as ideas.

Strategic Plan — The library needs to move forward with its next strategic plan. The current plan ends
after 2025. BPL is starting work as part of a cohort of six libraries, including Welles-Turner in
Glastonbury, Southern Connecticut State University, Sacred Heart University, Derby Neck Library, and
Case Memorial Library in Orange. This cohort is being guided by Connecticut Library Consortium and



Maureen Sullivan. E. Lane noted that the board will be part of the process, and that she’ll be reaching out
with more information soon.

Temporary Location Stats — The library has compiled its temporary location stats after closing BPL
Atrium on Friday. Between the two temporary locations — BPL Atrium and BPL Tech Express — there
were 46,835 visits. BPL Tech Express opened July 19, 2023 and closed March 14, 2025, while BPL
Atrium opened August 15, 2023 and closed June 6, 2025. E. Lane talked about how much BPL staff
learned from this temporary service model and thanked C. Siloac for having the idea of locating
technology services at 330 Park.

Moving into Prosser — The next phase of our project continues on Thursday with the start of the move by
Meyer from the Atrium to Prosser. The leadership team was told the shelving will be done by this
Thursday. E. Lane talked about the complexity and work that goes into moving a library and noted that
BPL staff are organized and have a good idea where everything is going to live. That said, during the first
year of service in Prosser, the staff will be responsive to the public’s usage patterns. E. Lane also noted
how wonderful the youth spaces are.

Town Hours Pilot Program — On July 7, the Town of Bloomfield launches a 60-day pilot program with
new hours for certain buildings. There will be longer hours Monday through Thursday, and then shorter
hours on Friday. The changes do not apply to public works, the police department, and the library. In the
future, if the library were to experiment with different work schedules, it would not cut operating hours.

New Library Hours — With the closing of BPL Atrium, the hours at McMahon Wintonbury have been
expanded to Monday through Thursday 10-8, Friday and Saturday 10-5, and Sunday 1-5. The hours will
change again when the new fiscal year starts in July, due to fiscal reductions to part-time staffing in the
new budget. Sunday hours were removed from next year’s budget, but E. Lane hopes Sunday will be an
easier ask once usage numbers increase.

Monthly Statistics — In May, there were 99 programs with 1,826 attendees. Physical circulation went
down a little bit, as did BPL Atrium usage, while McMahon Wintonbury usage increased again, with
3,914 visits. The visits continue to increase and will likely go up even more now that the Atrium is closed.
With the increase in usage, the temperature at McMahon Wintonbury has been an ongoing issue that the
library and facilities are working to improve.

Prosser Project Update — Right now, the expectation is for a soft opening of Prosser Library in August,
though there are many milestones to reach, including certificate of occupancy, permits, and technology
work, that need to happen first. E. Lane talked about the importance of hosting hybrid programming in
Prosser, due to the continued demand for virtual offerings. Hybrid programming can also help alleviate
parking issues.

McMahon Wintonbury Exterior Work — There is a tentative plan to close McMahon Wintonbury to the
public starting August 18 to complete the exterior work. This will likely only move forward once Prosser
is open. The work includes repaving the parking lot, adding a children’s reading garden, installing
canopies at entrances, and adding book lockers. If the timeline holds, the library grand openings could



happen in October 2025. E. Lane spoke about the importance of coordinating the grand openings with
stakeholders and community partners, so that families and youth can be involved as much as possible.

State Legislature — The Connecticut legislative session just ended, with the legislature having done a
significant amount for libraries. E. Lane thanked Bloomfield’s delegation, including Senators Doug
McCrory and Derek Slapp and Representative Bobby Gibson, for supporting the groundbreaking E-Book
bill and the freedom to read bill. E. Lane hopes all three legislators can attend the grand opening of
Prosser, especially considering their role in helping obtain the $5.526 million CIF grant. E. Lane spoke
about attacks on libraries at the national level, including the disrespectful firing of the Librarian of
Congress. E. Lane thanked people who support BPL and libraries everywhere.

Partnership with Schools — BPL continues to work with the Board of Education and Bloomfield schools.
Librarian Rachel Tonnuci helped go through the high school collection and make recommendations for
improvements. Youth Librarian Nicole Dolat has been in the schools doing a lot of programming,
including the Extreme Artists Club at Carmen Arace. E. Lane passed around the magazine N. Dolat
created to feature the students’ work. E. Lane said that the BPL Everywhere approach served the
community well when the library was out of its buildings, but now the focus will be on bringing people
back to the library for services. E. Lane thanked the schools for welcoming BPL into its spaces.

Board Questions/Comments — A. Biffer said she is glad BPL is part of the strategic planning cohort, and
noted that Maureen Sullivan is legendary in the library community. Ava echoed E. Lane’s point about how
great it was that the legislature passed both library bills.

Old Business

Discussion of Library Building Committee project timeline and impact to library services — Some
aspects of his issue were covered during the Director’s Report. E. Lane hopes the library board can help
think through the potential parking issues at both locations. A. Biffer discussed problems with parking at
Prosser in the past and expressed concerns about the future, with so many multiple uses going on at once.
She noted the importance of figuring out something, as a town and community, for the Blue Hills area and
wondered if it could be analyzed more as part of economic development. P. DeLorenzo suggested the
library explore parking at town hall when there are evening library events. B. Merritt mentioned the
problem of needing to double cross the street and wondered about the congregational church.

P. DeLorenzo asked about delaying the move of historical collections, since the environmental controls in
the future history room may not be fully in place. A. Wilkos said that they will work with Meyer on
scheduling material moves accordingly. E. Lane explained that the library needs to have everything out of
the Atrium by June 30. If spaces in Prosser are not ready, Meyer can store items. P. DeLorenzo asked if
Laurel and Metcomet have libraries. E. Lane said that, as far she knows, they have space for libraries but
no book budgets or librarians. E. Lane spoke about the programs and outreach BPL conducts in those
schools. A. Biffer noted that BPL staff have visited the schools for decades, due in part, to the libraries
not being staffed or funded. A. Biffer talked about her challenges working in school libraries in
Bloomfield and expressed a hope that things will change in the future, with the new superintendent
wanting to add library staff to schools.



Discussion of the dedication of the first floor of Prosser Library to Joseph M. Suggs — E. Lane stated
that there are currently no updates on this item.

Discussion about family request to recognize former BPL employee Mamie Feemster at McMahon
Wintonbury Library — E. Lane said there are no updates on this item. A. Biffer noted that there will not
be a lot of bandwidth for extra things during this time of moving and transition.

New Business

Next Month’s Agenda — A. Biffer has an item to discuss under new business next month. She would like
trustees to think about using funds for staff appreciation. The event could be as simple as a breakfast or
lunch. It is important to support the staff as people during this time.

Citizens’ Statements and Petitions — A member of the public suggested an espresso machine in the staff
lounge for staff appreciation.

Board Comments — P. DeLorenzo thanked E. Lane, A. Wilkos, C. Siloac and the entire staff for doing an
incredible job through all this. He said both buildings look great, and McMahon will look even better
when the outside is finished.

Approval of the Minutes

MOTION by C. Gwardyak to accept the minutes of the May 13, 2025 meeting; seconded by B.
Merrit and approved as submitted.

The meeting adjourned at 7:01 PM.

Respectfully submitted,

Christopher Siloac
Assistant Director



