
FINAL 
The Bloomfield Public Library Board of Trustees 

SPECIAL MEETING 
Conference Remote Meeting 

https://youtu.be/LW4ptMLsabo 
April 8, 2025 

 
Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt 
(Vice-Chairperson), Erin Corbett, Patrick DeLorenzo, C. Gwardyak, Penny Pearson (Friends of the 
Bloomfield Public Libraries), Christopher Siloac (Assistant Director), Allison Wilkos (Assistant Director) 
 
Absent: S. Chance 
 
Quorum present? Yes, 5 of 6 
 
A. Biffer called the meeting to order at 6:16 PM. 
 
Roll Call – S. Chance was noted as absent. 
 
Citizens’ Statements and Petitions – There were no public comments. 
 
Report from the Friends of the Bloomfield Public Libraries 
 
Friends Update – P. Pearson reported that members of the Friends have been gathering ideas by visiting 
libraries to see how other libraries operate their book sale spaces. When August comes, the Friends will 
be ready to hit the ground running.  
 
Chairperson’s Report 
 
Congratulations and Thank Yous – A. Biffer congratulated Elizabeth, the BPL leadership team, Carol 
Walters, and the entire staff for the incredible work to open McMahon Wintonbury Library and welcome 
all our users back to the library. A. Biffer also congratulated and thanked E. Corbett for a fantastic 
celebration on the day of McMahon Wintonbury Library’s reopening.  
 
Meeting Times – A. Biffer reminded the board that the town clerk received the meeting schedule with a 
5:30 meeting time, so this is considered a special meeting. At an upcoming meeting, the board should 
consider changing the formal meeting schedule to reflect 6:00 PM meeting times for the remainder of the 
year.  
 
Director’s Report 
 
Women’s History Month – In March, the library celebrated Women’s HIstory Month with an abundance 
of programming, including spotlighting women of note on social media.  
 
Filley Park Reopening – BPL is participating with the Filley Park committee and planning a storywalk 
for the grand reopening. The grand reopening of Filley Park will take place May 3 at 11:00 AM. 

https://youtu.be/LW4ptMLsabo


Elizabeth Johnson Retirement – Elizabeth Johnson is retiring at the end of the month, after 40 years of 
service to the library. Elizabeth has welcomed countless people and created so many library cards, 
including mailing cards to people who sign up on BPL’s website. She is a front facing staffer that many 
members of the public know. The staff will hold a retirement party for her on May 1. 
 
New Library Assistants – BPL has onboarded three new library assistants. Amanda Reid is the latest 
addition. She has already put together a poetry scavenger hunt for McMahon Wintonbury Library. 
 
Hiring of Part-Time Librarians – A. Wilkos reported that the part-time librarian candidate pool is 
promising. There are three openings to fill. A. Wilkos and Rachel Tonucci will do interviews at the end of 
the month. In order to continue delivering the services the community deserves, the library desperately 
needs the additional staffing help, especially with the opening of McMahon Wintonbury Library. E. Lane 
worries that people have a lack of understanding of the work staff do away from the service desk. 
Program planning, school and community partnerships, collection development, purchasing and 
cataloging are examples of the work that needs to be done.  
 
Social Media – E. Lane spoke about the importance of social media, such as Facebook and Instagram, in 
getting the library’s messaging out into the community. She encouraged the board, Friends, and other 
library supporters to share BPL content for further reach.  
 
McMahon Wintonbury Library Opening – BPL opened the renovated McMahon Wintonbury Library 
on March 17. The library is open seven days a week, including 10-5 on Saturdays and 1-5 on Sundays, 
and is averaging about 1,000 visitors per week. The response to the library renovation has been 
overwhelmingly positive. The library is serving all ages, including programs, school visits, and 
technology classes. E. Lane stressed the shared aspect of the space and how it could impact the noise 
level. BPL will do its best to communicate about what is occurring to allow people to plan their visits. 
The three study pods, which can be reserved one week ahead and for 2 hours at a time, are a good option 
for those needing a quieter environment. E. Lane thanked E. Corbett and everyone who helped BPL 
celebrate the opening. It was a joyous community occasion that was uplifting for staff, and it will likely 
be remembered for a long time. 
 
FY26 Budget – E. Lane apologized for not keeping the board in the loop on the budget as much this year. 
The library request was for $2.8 million, a $339,000 increase over last year. The hiring freeze of the past 
two years impacted the way the library’s budget looked. In the end, the library’s proposed budget was 
decreased by $148,000, which includes a $116,000 reduction to the part-time staffing line. The library had 
hoped to return to its original hours, with 55 hours per week at each location. The proposed budget did not 
include Sunday hours, due to staffing levels. These cuts could impact 26 operating hours per week across 
locations and lead to 42 hours of service at each location. The leadership team is still figuring out how to 
assess the impact. E. Lane will report to the board as more is known. McMahon Wintonbury Library will 
continue with seven days a week of service until the end of this fiscal year.  
 
Another budget impact to note is that public works did not have its request for an additional custodian 
approved. With two facilities to maintain, along with evening and weekend hours, the library was hoping 
there would be another custodian added to help maintain our new and renovated facilities. E. Lane 



explained that FY26 operating hours are contingent on a successful round of hiring from the part-time 
librarian pool. Library staff currently have limited bandwidth, due to the opening of McMahon 
Wintonbury Library and the preparation for the opening of Prosser Library, including the ordering and 
processing of materials. Vacations and illnesses are really felt. E. Lane thanked A. Wilkos for her work on 
scheduling during this difficult time.  
 
Prosser Project Timeline – BPL leadership’s planning is greatly affected by timelines provided by 
Downes, the LBC, and Colliers. Currently, substantial completion of the interior of the building is 
scheduled for May 22. After substantial completion, there are permits to finalize and furniture and 
shelving to be delivered. During that time, staff will need to figure out the layout of the collections. The 
library is planning late-openings, of 1:00 PM, at the Atrium on Thursdays, starting in May. Staff needs a 
window to meet, plan, and prepare for the move. If the formal move starts on June 9, as currently 
scheduled, we plan to close the Atrium on June 6. The move will take about three weeks. McMahon 
Wintonbury Library will be the only library facility open until Prosser Library opens sometime in August. 
E. Lane clarified that the actual substantial competition date is now June 6, which could affect the 
certificate of occupancy. The library needs to plan around the proposed timeline in order to move forward, 
even though many things need to happen for the dates to work. If the substantial completion date keeps 
moving, it will greatly impact library planning. In response to a question from A. Biffer, E. Lane stated 
that Downes is saying FF&E deliveries will not be affected by the substantial completion date being 
moved from May 22 to June 6.  
 
IMLS Executive Order – E. Lane spoke about the executive order regarding the dismantling of the 
Institute of Museum and Library Services (IMLS), which has led to cuts to the state library, effective 
April 1, 2025. Connecticut’s Attorney General joined with other states on April 4 to sue the Trump 
administration over these cuts. The cuts directly affect BPL in terms of statewide deliveries of library 
materials, access to electronic resources, services to veterans and military families, and the resources of 
the Middletown Service Center. E. Lane will continue to keep the board in the loop on these matters.  
 
National Library Workers Day – April 8 is National Library Workers Day.  E. Lane noted that its a 
difficult time for library workers and gave a shout out to BPL staff and workers at all the libraries in the 
state and country.  
 
Public Art Commission – Bloomfield Public Art Commission is currently exploring how to use the pin 
oak that was cut down in front of Prosser. One idea is for a sculpture to be made from the tree. The chair 
of the commission would like to present the idea to the library board next month. 
 
Hiking Thru History –  The Museum of Connecticut History's Hiking Thru History program continues 
this year. A guided hike of Penwood State Park in Bloomfield is scheduled for October 17.  
 
Monthly Statistics – E. Lane noted the increase in usage statistics with the opening of McMahon 
Wintonbury Library. BPL had 2,300 total visits in February, which increased to 4,000 visits in March. 
This increase in patron interactions is only going to continue. There were 117 programs in March, with 
over 2,932 attendees. Physical items circulated increased from 5,228 in February to over 6,000 in March. 
Atrium visits have not fallen off with the opening of McMahon Wintonbury Library.  



 
Big Read 2025 – A partnership between BPL, Eastern Connecticut State University, and Bloomfield 
Conservation, Energy, and Environment Committee, this year’s Big Read is for all ages, and features the 
book The Bear, by Andrew Krivack. BPL has free copies of the book while supplies last. Book 
discussions will be held on April 10 at 5:30 PM and April 22 at 6:30 PM. There will be programming and 
activities to go along with the book, such as Exploring Nature through Art, the Science of 
Astrometeorology, and Sharing the Land with Connecticut Wildlife. 
 
Annual Report – The print version of the annual report should be available next week.  
 
Board Questions/Comments – A. Biffer noted how impressed she is with the growth in numbers and 
expressed delight in the public art commission’s plan to present a sculpture made from the tree. She urged 
all trustees to attend LBC meetings, since the meetings can impact the library, and noted that there is one 
tomorrow night.  
 
E. Corbett was also impressed with the increase in numbers and wondered where BPL lands statewide in 
terms of updated library facilities and an increase in use. E. Lane stated that research on the topic was 
included in BPL’s CIF grant application, and that other libraries talk about the explosion in traffic and 
service use. E. Lane will delve into the numbers and share with the board.  
 
C. Gwardyak shared BPL’s annual report with family members who grew up in Bloomfield, and they 
were all impressed with it and enjoyed the snapshot of Bloomfield it provides. E. Lane said it will be 
included in the Filley Park time capsule as part of the grand reopening, since it captures Bloomfield in a 
moment. E Lane thanked all the staff who worked on it.  
 
In response to questions from P. DeLorenzo, E. Lane stated that the budget reduction of $116,000 was for 
part-time staff, while $32,000 was for medical benefits, and that other departments were reduced but that 
she was unsure about the impact of those reductions. E. Lane talked about stakeholder misunderstanding 
about library staffing levels and emphasized that she needs to do a better job explaining the full range of 
work library staff perform, beyond sitting at a service point. The budget reduces part-time hours, but is 
not a reduction in people, which is important for coverage. The BPL leadership team is doing its best to 
forecast staffing for the new buildings and subsequent increased usage, in addition to understanding the 
impact of the budget reductions.  
 
A. Wilkos discussed the challenges of filling scheduling holes caused by illness or paid time off when 
staff capacity for desk hours is maxed out. As the statistics show, BPL expects staff to serve at a high 
level, and there are worries about staff burnout. A. Wilkos also noted the importance of new hires, while 
acknowledging the challenges of onboarding staff during this time of transition. P. DeLorenozo asked if 
the budget reductions are final. E. Lane said she was not sure since the budget process will play out into 
May, but it seems as though the council has voted for final numbers. 
 
Old Business 
 



Discussion of Library Building Committee project timeline and impact to library services – This 
item was covered during the Director’s Report. 
 
Discussion of the dedication of the first floor of Prosser Library to Joseph M. Suggs – This topic will 
be brought up at tomorrow’s LBC meeting, with TSKP presenting options. The LBC chair asked E. Lane 
to look into the portrait of Mr. Suggs. P. DeLorenzo noted that the focus right now is on cost estimates of 
the components. The board discussed the $20,000 that the council appropriated for the dedication 
components. A. Biffer expressed concern about using project funds if the cost exceeds $20,000, as has 
been proposed, since there are rules that dictate how project funds can be used. She stressed that the LBC 
should consult with the bonding attorney and get clarity on this going forward.  
 
A, Biffer explained that no old or new business can be added to tonight’s meeting, since it is a special 
meeting, and that trustees should let her know if there are any agenda items they would like to add for the 
next meeting. All meetings will be special meetings until the board approves a new meeting schedule, 
reflecting the 6:00 PM meeting time, for the town clerk. 
 
New Business  
 
Consider and Take Action Regarding BPL Meeting Room Policy – The previous policy goes back to 
2013. R. Tonucci looked at libraries in the state and drafted a meeting room policy based on best 
practices. E. Lane shared the policy with the board ahead of the meeting. The board agreed that the policy 
looked good. A. Biffer noted that meeting room use has been in the news, so a solid policy is important. 
MOTION by C. Gwardyak to approve the BPL meeting room policy as submitted; seconded by P. 
DeLorenzo and approved as submitted. A. Biffer said the policy will be submitted for legal review, as 
with all policies, to ensure no liability.  
 
Discussion about family request to recognize former BPL employee Mamie Feemster at McMahon 
Wintonbury Library – A. Biffer asked E. Lane to read the letter from Ms. Feemster’s family into the 
record. E. Lane stated that the following email was received on Sunday, March 16: 

Dear Ms. Lane, 

I hope this email finds you well. My name is Bulaong Ramiz, I am sending this email on behalf of 
my grandmother Joaner Weidman and our family. We are writing to formally request that the 
Bloomfield Public Library recognize and honor the contributions of my aunt, Mame Feemster, by 
inscribing her name within the new library walls or in the manner other figures or donors might 
be recognized.  

Our Aunt Mame served as a Clerk Library Assistant at the opening of the Wintonbury Library in 
1972 and was (likely) the first Black woman employed by the library and significantly contributed 
to its growth and the larger history of Bloomfield's Black community.  

At a time when libraries were not always welcoming spaces for Black women in professional 
roles, my aunt’s service represented progress and dedication to education, literacy, and public 
access to knowledge, something the Town of Bloomfield remains committed to. Her presence in 



the Wintonbury Library’s early days was more than just a job—it was a testament to the 
importance of representation and inclusion in public institutions, a reality that is increasingly 
under attack in our current social and political climate. Recognizing her contributions would not 
only celebrate her legacy but also honor the many Black women and workers whose labor has 
often gone unrecognized in the histories of our public spaces and what better time than during 
Women's History Month!  

 Our family and the larger community would be honored for you to consider this request and 
include Mame Feemster’s name among those honored in the new library space. 

Please let me know if there are any steps I need to take to facilitate this recognition. I would be 
happy to provide further details, historical context, or any other information that may support this 
request. Thank you for your time and consideration. I look forward to your response. 

Sincerely, 

Dr. Ramiz 
 
A. Biffer spoke of the need to honor Mamie Feemster’s contributions, but noted that the library does not 
have a policy for doing so. The town council has a policy for naming buildings and rooms in town 
buildings, but the board needs to come up with a policy for recognition. A. Biffer stated that the board 
needed a draft policy for consideration, hopefully as early as next month. Other libraries have specific 
ways to honor people who have made contributions. Without a policy, it is very difficult to do this. This 
request presents a good chance for the board to establish this type of policy, as a framework for the future. 
A. Biffer would like to ask E. Lane to take the lead and see what other libraries have done, and then use 
the research to draft a policy based on established best practice. C. Gwardyak supports the idea and 
offered to help, stating that it is important to engage with history through our institutions. E. Corbett 
suggested that recognition could become an aspect of programming. She stated that there needs to be 
something formal put in place, since council has opened this Pandora’s box, and the board needs to put a 
lid on it so the library can function and not improvise a response. A. Biffer emphasized the need for an 
orderly process and framework and spoke about how libraries have distinct ways to honor, recognize, and 
memorialize individuals.  
 
B. Merritt supports the idea of recognizing Mamie Feemster, but also expressed worry about requests 
getting out of hand without a clear policy. B. Merritt liked E. Corbett’s idea of recognition through library 
programs and suggested benches and furniture as alternatives to rooms and walls, which are in short 
supply. A. Biffer stressed that there are many ways beyond plaques to acknowledge people now, such as 
programming and online histories, and that it is important for a library to recognize people who give 
themselves as opposed to only honoring people who give money. A. Biffer noted that the board seemed to 
be in agreement on the importance of a formal recognition policy and process and asked E. Lane and 
library staff to research and draft a policy for review. A. Biffer stated that she doesn't want Mamie 
Feemster’s contributions lost to history. People have been erased for a very long time, and they shouldn’t 
be.  
 
Citizens’ Statements and Petitions – There were no public comments. 



 
Board Comments – P. DeLorenzo exclaimed that everyone needs to come to the McMahon Wintonbury 
Library. It is a beautiful space and seems like a completely new building inside. 
 
E. Corbett asked if any councilors, other than Councilor Mahon who attended the opening, had visited 
McMahon Wintonbury Library. E. Lane said none that she is aware of but noted visits by Greg Davis, 
former deputy mayor and chair of the library building committee; Dr. Maxine Ursery, former library 
trustee; and current members of the library building committee. B Merritt stated that town councilors are 
totally absorbed by the budget process at the moment, and that once they are finished, they can maybe 
come visit the beautiful updated library.  
 
Approval of the Minutes 
 
MOTION by C. Gwardyak to accept the minutes of the February 11, 2025 meeting; seconded by B. 
Merrit and approved as submitted.  
 
MOTION by E. Corbett to accept the March 13, 2025 minutes, seconded by C. Gwardyak and 
approved as submitted.  
 
The next meeting date will be May 13, 2025.  
 
The meeting adjourned at 7:36 PM.  
 
Respectfully submitted, 
 
 
 
Christopher Siloac 
Assistant Director 


