FINAL
The Bloomfield Public Library Board of Trustees
Conference Remote Meeting
https://www.youtube.com/live/ngOtHW1WF2Y
July 8, 2025

Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt
(Vice-Chairperson), Erin Corbett, Patrick DeLorenzo, Claudia Gwardyak, Penny Pearson
(Friends of the Bloomfield Public Libraries), Christopher Siloac (Assistant Director), Allison
Wilkos (Assistant Director)

Absent: Sherry-Ann Chance

Quorum present? Yes, 5 of 6

A. Biffer called the meeting to order at 6:03 PM.

Roll Call— S. Chance was noted as absent.

Citizens’ Statements and Petitions — There were no public comments.

Report from the Friends of the Bloomfield Public Libraries

Friends Update — On behalf of the Friends, P. Pearson thanked library staff for their support
and leadership in managing the move of Friends items to the new Friends room at Prosser
Library, and for the recycled furniture and materials that the Friends will utilize in their new

space.

A. Biffer thanked the Friends for their support in the functioning of the library, programs, and
summer reading.

Chairperson’s Report

On behalf of the Library Board of Trustees, A. Biffer thanked the library leadership team and
staff for executing a complex and stressful move from the Atrium into Prosser Library while
continuing to serve patrons, noting the enormity of the task.

A. Biffer noted that Assistant Director Allison Wilkos, Prosser Manager Diahl Seccareccia, and
Director Elizabeth Lane attended a Women’s Leadership Roundtable last month alongside other

women in leadership roles in town departments.

Director’s Report


https://www.youtube.com/live/ng0tHW1WF2Y

McMahon Wintonbury Library — E. Lane noted that staff continues to streamline library
operations, including a new approach with self-pickup holds. After the final phase of its
renovation, McMahon Wintonbury Library will have book lockers for 24/7 pickup. Currently, the
building has a capacity of 68 persons, and that capacity is regularly met or comes close. The
site also serves as a cooling center during hot temperatures, and while we will be mindful of the
68 person limit, capacity is an issue. As of July 1, McMahon Wintonbury Library is no longer
open on Sundays, The location was open on Sundays from March 17-June 30 in response to
limited hours at the Atrium. BPL did not receive the budget requested for Sunday hours in Fiscal
Year 2026, but will present Sunday hours for Town Council consideration for Fiscal Year 2027.

Library Cards — BPL has new library cards, which will become part of the larger grand opening
campaign in both buildings. Community members are invited to come in and get your new
Bloomfield library card. The cards were designed by recently retired librarian Joni Celmer. BPL
would like to add a third card with the design generated by the community to help get library
cards into the hands of youth.

Women in Leadership Roundtable — E. Lane attended a Women’s Leadership Roundtable
with Allison Wilkos and Diahl Seccareccia, as well as other women leaders in town. The group
talked about challenges of leadership in 2025 in public facing roles.

Staffing — BPL is fully staffed except for library pages, which will be recruited soon. Entry level
positions like the library page provide an opportunity to teach individuals about working in
libraries.

Digital Divide — Another capacity issue facing the library is the digital divide. Every year the
library sees an increase in reference requests for technology assistance and we are trying to
meet the need. Staff have been instructed to help patrons but work within limits so they can help
multiple people at each service point. At McMahon Wintonbury Library, additional staff provide
extended help when available, but assistance is limited. Computer classes continue on Friday
mornings, and will continue when we open Prosser Library. Behind-the-scenes library tasks like
materials processing, user experience improvements, and programming demand significant staff
time. When Prosser Library opens, there will be more need than can be met, so library staff are
going to have to be more strategic and transparent about capacity. We will be pulling back on
certain initiatives, like BPL Everywhere, so we can adequately staff Prosser and McMahon
Wintonbury Libraries. Library operating hours and service capacities at Prosser are still being
evaluated, with emphasis being placed on ensuring a safe environment for staff and patrons.
There will be changes as we figure out the best course of action.

Performance Review — E. Lane’s performance review is coming up and she’ll be working on
that soon.

Summer Reading — This year’s summer reading theme is Level Up at the Library. BPL has
summer reading promotional materials and handouts, prize opportunities, programs and other



engaging activities. E. Lane encouraged library board trustees to sign up for summer reading
and pass on the word to others in the community.

Bloomfield Schools — Bloomfield High School has hired a professional librarian, and BPL staff
looks forward to working with the new librarian and continuing our partnership with the schools
to make the library teen friendly.

A. Biffer has experience working in Bloomfield schools, and while the landscape has changed
over the years, research shows how important it is to have professional library staff in schools.
A. Biffer asked E. Lane to report BPL’s current FTE (full-time equivalent) staffing so the trustees
can advocate appropriately for the library during budget season.

Old Business

Discussion of Library Building Committee project timeline and impact to library services
— E. Lane reported BPL is completely moved out of BPL Atrium and gave specific thanks to
Allison Wilkos, Chris Siloac, and Meyer Moving Company for the organized move. Prosser
Library is still a construction site with a Temporary Certificate of Occupancy (TCO) which allows
3-5 staff at Prosser doing specific things. There is hope that a Certificate of Occupancy (CO) will
be issued by July 18, but it was originally expected in early June. The building does not have
phones or network access, the furniture has not been fully delivered or installed, and the
community room is incomplete. It's important for all stakeholders to understand that there is still
a significant amount of work to be done before the library can open.

We're looking at September for the final phase of external construction at McMahon, in
coordination with Public Works.The library system won’t be fully complete until the end of
October or early November. E. Lane expressed thanks to library staff for rolling with the
punches. Prosser Library landscaping and planting are set to begin on August 15. We will be
managing expectations with the public and stakeholders to ensure everyone understands the
reality of the timeline. The Chair of the Library Building Committee communicated that the goal
is a ribbon-cutting ceremony on August 15 or 16. While we can have a ribbon-cutting and photo
op, we cannot yet determine the progress of the interior. There was intense pressure to move
out of the Atrium

C. Siloac reported the move was challenging because Prosser Library remains an active
construction site. The movers had to constantly adjust their approach to even get into the
building. One day in particular, there were 52 construction workers onsite doing multiple tasks,
making the site very chaotic. Many tasks we expected to be finished by now are delayed, and
we can't access the necessary spaces or have the infrastructure in place yet.

C. Gwardyak expressed gratitude to staff for the efficient move that resulted in budget savings.
C. Siloac agreed there are a lot of positive considerations among the stress and emphasized
that we want to do things the right way. E. Lane reported that the library website home page will
have updated information about library hours, as well as communications regarding McMahon



Wintonbury’s closure when external construction begins. P. DeLorenzo asked if we could post a
sign about excusing our exterior appearance while we are under construction.

Discussion of the dedication of the first floor of Prosser Library to Joseph M. Suggs —

At the recent Governance, Policy, and Economic Development Committee meeting, theTown
Manager announced he will pursue a different course of action to honor Joseph Suggs, Jr. A.
Biffer expressed appreciation for the town manager's thoughtful and respectful comments
regarding the recommendations that the BPL leadership team and library board brought forward
for consideration, however, we will no longer need to carry this agenda item because it is no
longer under our purview.

Discussion about family request to recognize former BPL employee Mamie Feemster at
McMahon Wintonbury Library — E. Lane reported that this agenda item is still a
work-in-progress and hopes to have more to present to the board at a future meeting.

Discussion of Future Strategic Plan — E. Lane reported that BPL has been invited to join the
next strategic planning cohort led by the Connecticut Library Consortium (CLC), along with
college and public libraries. This is the fourth iteration of the cohort, led by CLC executive
director Ellen Paul and consultant and information professional Maureen Sullivan. The total cost
to participate is $5,500 payable to Connecticut Library Consortium. B. Merritt inquired as to the
difference in strategic planning efforts now versus the last time we participated in the process.
E. Lane explained that the last strategic planning efforts were done in haste to replace an
already expired plan, led by a small group of staff members and board consultation. This time,
the intention is to go through a mediated process to ensure we are looking at the full library
landscape to create a manageable strategic plan. E. Lane wants to focus inwards now that we
have new buildings, and working with a cohort will help fine-tune that direction.

C. Siloac mentioned that consultants are expensive and participating in the process together is
a cost saving measure. C. Gwardyak commented that there is much to learn from the cohort
and is excited to participate. E. Lane commented that the strategic plan is a living document that
reflects our mission which we will actively use as our guiding document. A. Biffer commented
that we have unique circumstances now compared to the past, and need direction to begin
strategic planning again. She welcomes the opportunity to participate in the process so that we
can define far reaching but realistic goals.

MOTION by P. DeLorenzo to approve the cost of $5,500 to participate in the Connecticut
Library Consortium strategic planning cohort;seconded by E. Corbett, and passed
unanimously.

Discussion about Annual Staff Professional Development Day — E. Lane reported that
McMahon Wintonbury Site Manager Carol Walters will oversee the staff professional day again
this year, which is anticipated to take place on July 30. We hope to have an onsite Prosser
Library component, along with a professional development session and, with so many new staff
members, provide the opportunity for all staff to meet each other. Professional development will



include discussion about BPL’s Social Justice Mission Statement, Mission Statement, and
Strategic Plan, as well as opening day plans for Prosser Library. BPL's physical locations will be
closed on the staff professional day. MOTION by B. Merritt to approve up to $2,500 for the
staff professional development day; seconded by C. Gwardyak, and passed unanimously.

New Business — E. Corbett announced that on Friday she will conduct the first interview for the
social media campaign to highlight the new library. The community has been extraordinarily
responsive to this initiative to show appreciation for library staff and excitement for the new
library.

Citizens’ Statements and Petitions — There were no public comments.
Board Comments

C. Gwardyak offered volunteer assistance with patron technology assistance at the library, but
recognized that it may be difficult to coordinate. E. Lane responded that the offer could be
considered as part of the library’s broader strategic planning. She also noted that the library is
exploring the use of the Teen Advisory Group (TAG) to support technology assistance efforts,
allowing for a multifaceted approach.

P. DeLorenzo proposed the cancellation of the August 12 Board of Trustees meeting because
staff are overwhelmed with the library move and Prosser Library preparations, and noted that if
an urgent matter arises, a special meeting of the board can be called. It was also noted that
skipping the August meeting would not delay E. Lane’s evaluation. C. Gwardyak inquired if
library staff would need the meeting, and E. Lane agreed that a special meeting could be called
if necessary. MOTION by P. DeLorenzo to cancel the August 12 Board of Trustees meeting;
seconded by E. Corbett, and passed unanimously. The updated schedule will be submitted to
the Town Clerk.

Approval of the Minutes

Will approve June and July minutes at the September meeting. The next meeting date will be
September 9, 2025.

MOTION by C. Gwardyak to adjourn the meeting at 7:20 PM; seconded by B. Merritt and
approved.

Respectfully submitted,

Allison Wilkos
Assistant Director



