FINAL
The Bloomfield Public Library Board of Trustees
SPECIAL MEETING
Conference Remote Meeting
https://www.youtube.com/watch?v=2EOQO5DGMsA0Q
May 13, 2025

Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt
(Vice-Chairperson), Patrick DeLorenzo, Claudia Gwardyak, Sherry-Ann Chance, Penny
Pearson (Friends of the Bloomfield Public Libraries), Christopher Siloac (Assistant Director),
Allison Wilkos (Assistant Director)

Absent: Erin Corbett

Quorum present? Yes, 5 of 6

A. Biffer called the meeting to order at 6:04 PM.

Roll Call — E. Corbett was noted as absent.

Citizens’ Statements and Petitions — There were no public comments.
Report from the Friends of the Bloomfield Public Libraries

Friends Update — P. Pearson reported that the Friends are again funding the summer reading
program, as they have historically done, and are looking forward to the exciting programs for
children, teens, and adults. The Friends were able to visit their new space in Prosser Library
and have been visiting local libraries to learn best practices. P. Pearson thanked E. Lane for
being proactive in getting authorization from the LBC for TSKP Studio to lay out the Friends
space to make it an efficient and pleasant space that meets the requirements of building code
and ADA accessibility, as it will be open to the public.

A. Biffer thanked P. Pearson and the Friends for providing summer reading opportunities for the
community.

Chairperson’s Report

CLA Conference — A. Biffer congratulated BPL staff members Mara, Denise, Lorri, Rachel, and
Nicole for presenting at the Connecticut Library Association (CLA) conference in April, and
acknowledged their contributions to the knowledge and skills of the greater library community
and their role in representing BPL’s service to the community at the state level.

Director’s Report


https://www.youtube.com/watch?v=2EO5DGMsA0Q

Public Art Commission — E. Lane shared details about the Public Art Commission’s current
artwork exhibition called Panorama of CT Industry by artist Michael Borders.

Filley Park Grand Reopening — E. Lane attended the grand reopening of Filley Park, and
encouraged the community to visit Filley Park and experience the BPL Story Walk installation
there.

New Building Preparations — E. Lane reported that staff continue to configure the layout of
McMahon Wintonbury Library in relation to Prosser Library. C. Siloac gave an overview of the
next steps and complexities in moving collections into both new buildings simultaneously.
McMahon has limited shelf space, so staff must be highly selective about what gets moved. On
May 20, 7,500 books will be relocated to McMahon, doubling the current collection. There's
significant back-end work involved. Staff is also purchasing new books for both McMahon and
Prosser. Currently, it is unknown when access to Prosser will begin and what technology will be
available for preparations. The Atrium will be used for workspace until the last possible moment.

E. Lane reported that during the week of June 2-6, the Atrium will operate with reduced hours
and limited services. The Atrium will be closed to the public after June 6. Staff will need to
assess and mark out all the shelving at Prosser Library prior to the move out of the Atrium,
which will begin on June 11. Timelines depend on the construction team and consultants, and
some uncertainty remains. Service disruptions are expected, and temporary closures may
occur. The community will visibly see the transition as we move into Prosser.

Staff are working with consortium partner LCI to keep the catalog updated and materials
properly located. Intensive work continues on acquisitions and processing to ensure strong
opening day collections. Physical circulation has increased by 1,500 items system-wide, mainly
at McMahon—a trend expected to grow. Digital circulation is also rising, with further increases
anticipated. C. Siloac noted that staff are facing added challenges due to the fiscal year-end and
the transition to new vendor systems, following issues with the longtime primary book distributor.

BPL Staffing Update — A. Wilkos reported recent staff highlights. Library assistant Elizabeth
Johnson retired in May after 40 years of service, and youth librarian Denise Martens departed
her role at BPL and accepted a director position elsewhere. A. Wilkos and E. Lane expressed
appreciation for Denise’s significant contributions to BPL during her brief time on staff.

BPL recently welcomed four new part-time library assistants—Daniel Facey, Christina Mercado,
Amanda Reid, and Isaac Rodrigues. A. Wilkos noted that the new staff have made an
immediate impact and contributed to the successful soft opening of Mahon Wintonbury Library.
Additionally, three part-time librarian candidates and a full-time Librarian Il candidate are
progressing through the hiring process. Filling staff vacancies is essential for the smooth launch
of the new library facilities and keeping library service strong. The BPL team is staying focused
and keeping things running while managing big changes—Ieaving the Atrium, bringing services
together at McMahon Wintonbury Library, and preparing to open Prosser Library this summer.



Policies & Procedures — BPL has been working on tightening up policies and procedures.
Please be reminded that a library card or valid photo ID is required to check out materials.

The Unattended Children in the Library policy remains in effect. Children aged 12 and under
must be accompanied and supervised by a parent or responsible caregiver while in the library.

Library Field Developments — This week, the Librarian of Congress was unexpectedly
dismissed following White House remarks alleging the Library of Congress (LoC) distributed
inappropriate youth materials—despite the LoC not lending directly to youth. Federal-level
actions are affecting local operations, including the cancellation of BPL's Healthy Living session
Due to recent federal budget cuts, as the program’s grant and operations have been
suspended.

At the state level, the CT Senate passed e-book legislation that would allow libraries to better
allocate e-book resources. E. Lane contacted Rep. Gibson to encourage his support, and
thank-you notes were sent to Senators McCrory and Slap. All are encouraged to reach out to
their representatives in support of this bill.

McMahon Library Update — In March, McMahon Wintonbury Library had 2,000 visits; in April,
3,551 visits; and visits continue to average 800-1,000 per week. Staff continue to experience
strain due to high levels of public interaction and limited space. E. Lane discussed concern
about burnout with the Town Manager, noting that the issue extends beyond Bloomfield but
remains a priority for attention.

CLA Conference — Multiple BPL staff participated in the CLA Conference, including several as
presenters. Mara Whitman spoke on a panel about becoming a dementia-friendly library, a
crucial topic given Bloomfield’s status as the 10th oldest town in Connecticut. Denise Martens
co-presented on how workplace autonomy fosters innovation and job satisfaction. Rachel
Tonucci, Carol Walters, Lorri Huddy, presented on designing successful technology classes
using the Northstar Digital Literacy curriculum. Nicole Dolat spoke on a panel and highlighted
BPL’s involvement in NASA's CT Space Grant and our commitment to engaging Bloomfield
youth through STEM initiatives like International Observe the Moon Night.

Board Questions/Comments — A. Biffer thanked staff for their hard work and extended best
wishes for a successful upcoming move.

P. DeLorenzo thanked staff for attending the Filley Park grand re-opening and asked about the
Story Walk permanence. E. Lane confirmed that the weather-proof cases are permanent,

although the stories can be updated periodically. The current story is presented in both English
and Spanish. BPL will continue to hold partnership programs, like puzzle swaps, at Filley Park.

P. DelLorenzo inquired about an update on the budget process for Fiscal Year 2026. E. Lane
reported the Town Council passed a budget that includes cuts to the part-time budget. The
budget will go to referendum in early June. If the referendum passes, the approved budget
could be overturned and revisited by the Town Council.



C. Gwardyak asked for clarification on the referendum process. E. Lane explained that certain
thresholds and timelines need to be met throughout the referendum process. The town will
publicize referendum information, however, the Library Board is encouraged to help spread the
word. The entire town budget is voted on, not just library items.

P. DelLorenzo inquired about collection availability once both buildings are fully functional. E.
Lane confirmed that patrons will be able to choose their preferred pickup location at either
library, and some duplicate copies of popular titles will be maintained to support patron demand.
E. Lane noted that staff are working to get back on track after disruptions and are focused on
regaining operational flow.

Old Business

Discussion of Library Building Committee project timeline and impact to library services
— E. Lane noted that there will be a lot of disruption and impact to public services during the
moving process, and asked the public to be understanding. For updates on library hours and
services, visit bplct.org and click the “Bloomfield Public Library is Moving” link, or call the library.

Discussion of the dedication of the first floor of Prosser Library to Joseph M. Suggs —
The dedication and plaque wording have been under discussion and are currently being
developed in collaboration with TSKP, with final language expected over the next month or two.
P. DeLorenzo noted that confirmation is still needed from Mr. Suggs regarding the inclusion of
“Jr.” in his name for use on the plaque and signage, and this information will be shared with
TSKP once received. P. DeLorenzo also expressed appreciation to the library staff for their
assistance in reviewing the proposed wording.

Discussion about family request to recognize former BPL employee Mamie Feemster at
McMahon Wintonbury Library — E. Lane reported that library staff continue to research best
practices for a naming policy, and noted there was a member of Mamie Feemster’s family at the
meeting who wanted to make a comment.

A. Biffer accepted public comment from Joaner Weidman. J. Weidman, a Bloomfield resident of
nearly 40 years and frequent McMahon Wintonbury Library visitor, shared that her aunt, Mamie
Feemster, was the first woman of color to work at McMahon Wintonbury Library when it opened
in 1972. Mamie worked in the children’s department and was a valued community member. J.
Weidman proposed honoring her aunt in some way at the library and noted that the family has
many photos. She also mentioned that Bloomfield has naming policies, as do other towns, for
reference.

A. Biffer expressed support and agreed it is important to recognize individuals like Mamie, while
noting that naming processes fall under the authority of the Town Council. E. Lane is
researching professional standards for recognizing individuals who have contributed to the
library. A. Biffer cited ongoing efforts to honor Mr. Suggs at Prosser Library as an example.
While naming rights are limited, other meaningful recognition options exist. This item will remain
on the agenda for continued discussion.


http://bplct.org

New Business

Consider and Take Action Regarding BPL Exhibits, Displays, and Bulletin Boards Policy
— Library staff continues to update policies, guided by current best practices in libraries. Rachel
Tonucci has taken the lead on policy updates, assisted by A. Wilkos. Additionally, P. Pearson
also provided feedback on this policy. The Exhibits, Displays, and Bulletin Boards Policy will
replace two policies — the Display/Exhibit Policy and the Bulletin Board, Handouts, Solicitation
and Selling Policy. MOTION by P. DeLorenzo to approve the BPL Exhibits, Displays, and
Bulletin Boards Policy as submitted; seconded by C. Gwardyak and approved as submitted.
A. Biffer noted the policy will be submitted for legal review, as with all policies, to ensure no
liability.

Rescind Display/Exhibit Policy — MOTION by C. Gwardyak to rescind Display/Exhibit
Policy; seconded by B. Merritt and unanimously approved.

Rescind Bulletin Board, Handouts, Solicitation and Selling Policy — MOTION by B. Merritt
to rescind Bulletin Board, Handouts, Solicitation and Selling Policy; seconded by C.
Gwardyak and unanimously approved.

Presentation from Bloomfield Public Art Commission’s Chair Bob Firger about sculpture
for Prosser Library — Bob Firger, Chair of the Public Art Commission, presented the plan for a
sculpture at Prosser Library, as part of an initiative to incorporate public art into the Town of
Bloomfield's community spaces. A tree felled during construction at the Prosser site was saved
(a 10-foot-long, 5-ton log with a 5-foot caliper) by the Department of Public Works (DPW) with
the intention of being repurposed. Referencing studies by the American Council on the Arts, it
was noted that arts initiatives can generate a fivefold return in local economic activity, drawing
residents and visitors who dine, shop, and return for future events.

A Connecticut-based chainsaw artist Sergio Antoniazzi (https://inthespiritofwood.com/) has been
identified and has approved the tree for carving. He has proposed a sculpture of a seated bear
reading a book to be placed in front of the library. The final piece will stand approximately 6 feet
tall, with excess wood available for future small projects. The sculpture will be carved on-site at
the DPW lot over the course of one week. It is planned that a videographer will capture the
process, which will also be viewable by the public under safe conditions. The project will be
funded entirely by the Public Arts Commission (estimated at $3,000), with no financial obligation
for the library, and will take place after Prosser Library is fully open. The Library Building
Committee (LBC) will be briefed on 5/21/25. The Public Arts Commission is coordinating with
Downes Construction for siting and platform support.

B. Merritt inquired about the type of preservative to be used on the bear sculpture and its

long-term upkeep. B. Firger explained that a durable, log cabin-grade preservative would be
applied initially and refreshed every few years at minimal cost, with maintenance handled by
DPW. The sculpture will be carved from white oak, a very sturdy wood (although not ideal for
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benches) highly suitable for a rough-cut sculpture designed to last decades. B. Merritt asked
about the color; B. Firger noted the sculpture would remain its natural brown, weathering over
time, and staining was not planned to preserve the natural look. B. Merritt also expressed
interest in potentially having an art piece at McMahon Wintonbury Library, even though the tree
originated from the Prosser site.

C. Gwardyak inquired about the Trustees’ role in the process. A. Biffer clarified that while the art
falls under the purview of the Public Art Commission and the building project under the Library
Building Committee, both have consulted E. Lane and have kept the Trustees informed about
the process.

Consider and Take Action Regarding Regularly Scheduled 2025 Library Board Meeting
Schedule — The 2025 Library Board meeting schedule on file with the Town Clerk needs to be
updated in order to accommodate trustee availability and avoid scheduling special meetings.
MOTION by P. DeLorenzo to change the start time of all remaining Library Board of
Trustees meetings for the 2025 calendar year to 6:00 PM; seconded by C. Gwardyak, and
passed unanimously. The updated schedule will be submitted to the Town Clerk.

Citizens’ Statements and Petitions — There were no public comments.
Board Comments — There were no board comments.
Approval of the Minutes

MOTION by C. Gwardyak to accept the minutes of the April 8, 2025 meeting; seconded by
B. Merritt and approved as submitted.

The next meeting date will be June 10, 2025.

MOTION by P. DeLorenzo to adjourn the meeting at 7:40 PM; seconded by B. Merritt and
approved.

Respectfully submitted,

Allison Wilkos
Assistant Director



