FINAL
The Bloomfield Public Library Board of Trustees
SPECIAL MEETING
Conference Remote Meeting

https://voutube.com/live/F-H2PVCDFZw?feature=share
February 11, 2025

Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt
(Vice-Chairperson), Sherry-Ann Chance, Erin Corbett, Patrick DeLorenzo, C. Gwardyak, Penny Pearson
(Friends of the Bloomfield Public Libraries), Christopher Siloac (Assistant Director), Allison Wilkos
(Assistant Director)

Absent: None

Quorum present? Yes, 6 of 6

A. Biffer called the meeting to order at 5:34 PM.

Roll Call — There was no one absent from the meeting

Citizens’ Statements and Petitions — There were no public comments.
Report from the Friends of the Bloomfield Public Libraries

Friends Update — P. Pearson noted that there was nothing new to report from the Friends.
Chairperson's Report

Program Feedback — A. Biffer acknowledged the excellent work done by BPL staff in seeking out
constant feedback on library programming. The feedback is overwhelmingly positive, and the effort to
hear from the public is greatly appreciated.

Director s Report

TYCLD and Black History Month — E. Lane thanked the Friends for supporting Take Your Child to the
Library Day (TYCLD), which also served as a kick-off event for Black History Month. The day started
with a STEM program, in partnership with The Children’s Museum, that 70 people attended, followed by
an African drumming program, attended by 51 people, including the town manager. E. Lane thanked the
town manager for his support and presence. E. Lane encouraged trustees and members of the public to
attend at least one program in February in honor of Black History Month. In addition to programming,
library staff are recognizing Black History Month by posting to social media about significant people and
their achievements. The community feedback has been impressive.

Chamber of Commerce — E. Lane attended a recent chamber of commerce about Bloomfield’s business
outlook. E. Lane talked about how BPL supports the business community with online resources, expert
assistance, and library technology, such as scanning, faxing, and printing.


https://youtube.com/live/F-H2PVCDFZw?feature=share

Budget Process — The library leadership continues to fine tune next year’s budget and will meet soon
with the town manager and chief financial officer to discuss. The focus is on ensuring budget coverage as
the library moves through the various remaining phases of the building project.

New Staff Members — The library is about to onboard three new part-time library assistants, which will
help fill scheduling gaps at service points and provide assistance for programming, collection
management, and other crucial library work. The library is also about to post an opening for three
part-time librarians. E. Lane urged trustees to get the word out to any potential candidates.

Museum Pass Interface Demo — C. Siloac provided a demo of MuseumKey, the library’s new online
museum pass service. The service is accessible from links on the library’s website. C. Siloac showed how
to browse by museum, see what discounts are offered, reserve passes for particular dates, print the pass or
receive by email, and how to determine if the pass needs to be picked up at the library. C. Siloac noted
how user-friendly the service is, and that people were using it without problems as soon as it was live. E.
Lane noted that the library had to quickly transition to this service after the library’s previous vendor shut
down their service with little warning.

Library Building Project — The pedestrian bridge at Prosser was recently installed, which presents a
clear point of visual interest to the building. E. Lane noted good news on the furniture, fixtures and
equipment (FFE) bid package for Prosser, which came in at $615,000, more than $100,000 under the
estimated amount. Elizabeth expressed her excitement that the youth department got everything they
wanted to make sure the youth areas stand out. She thanked TSKP for their good guidance.

McMahon Wintonbury Opening — The soft opening of McMahon Wintonbury is being planned for
March 17. E. Lane said it is important to express that the interior and exterior will not be fully complete
until after Prosser is open in late summer/early fall, though the library will have full services now. The
biggest unfinished aspect right now is the exterior. E. Lane thanked the public for their patience.

State of the Library Address — The State of the Library Address will be on Wednesday, February 19, at
6:00 PM. In addition to updates from the library leadership team, it will feature board members, the town
manager, and a presentation on McMahon Wintonbury by Glen Garrity, who has overseen the project. The
address will be virtual this year, though next year it will be in person.

Staff Meeting and Celebration — This Thursday's staff meeting and celebration will be at McMahon
Wintonbury Library, and will provide all staff an opportunity to visit and plan for the opening. E. Lane
talked about how McMahon’s hours will be considered temporary through the remainder of this fiscal
year and likely until Prosser opens. The temporary hours will include Saturdays and potentially Sundays.

Lease Extension at the Atrium — E. Lane anticipates there will be a lease extension at the Atrium, which
will help ensure continuity of library services throughout the library building process.

Federal and State Impacts on Libraries — E. Lane explained that issues at the federal level can directly
impact libraries, since many federal funds move through states and municipalities. Along these lines, the
Connecticut Library Association’s (CLA) Justice Equity Diversity and Inclusion section is hosting a



discussion tomorrow called We Need to Talk About It: A Discussion About Protecting Our Patrons, Our
Profession and Our Sanity. E. Lane noted that there are numerous bills on Connecticut’s legislative
docket that affect libraries, including the important bill on E-Book pricing. E. Lane urged trustees and
Friends to express support for these bills.

Program Feedback Form — E. Lane thanked the chair for singling out the importance of the program
feedback form. BPL launched the form in 2021 and it has continued to evolve and become more helpful
in assessing program success and needs through a community approach. The feedback form will be even
more important once the new libraries open.

Board Comments/Discussion — A. Biffer stated that it’s great to hear about the new part-time staff
members, since staffing is the key to offering library operating hours that work for the public.

Old Business

Discussion of Library Building Committee project timeline and impact to library services — E. Lane
noted that the library will keep updated timeline dates on the front page of the library website, and urged
the public to call or email the library if there are any questions. The plan is to shut down Tech Express at
330 Park at the same time that the McMahon Wintonbury Library opens. McMahon’s operating hours,
once finalized, will be broadcast through newsletter, website, Bloomfield Messenger, the town digital
billboard, and through word of mouth and community partners. E. Lane and A. Biffer stressed the
importance of thinking of communication about the library transition as being a community effort.

Discussion of the dedication of the first floor of Prosser Library to Joseph M. Suggs — E. Lane spoke
about the challenges finding wall space for a dedication to Mr. Suggs and reiterated the ideas that have
been presented, such as an artist commissioned portrait, a storycorp-style interview conducted by the
mayor, and a full biography of Mr. Suggs that is digital and can be shared on BPL’s website and beyond.
The board reviewed a floor plan from LBC chair Mark Weisman that presents possible areas for
dedication within the Prosser Library, including a plaque in the reading room near the entrance, and a
portrait in the community room. E. Lane said that the timeline for different types of dedications varies,
and that certain options may not be complete before the building opens.

A. Biffer spoke about the initial reduction in square footage of the Prosser project and the subsequent
planning for maximum flexibility and adaptability, which leaves little floor space available. In light of
this, as well as ADA regulations, a wall mounted solution is likely the best possible choice for flow and
exposure. E. Corbett asked if we have given council information on how to plan these types of dedications
in spaces such as the library, so they are aware of best practice and how to fit it with their plans. A. Biffer
said the town manager has been tasked with executing this part of the plan. Ava noted there are challenges
with dedicating a two-story space such as the one under discussion. The town manager’s priority is that
the dedication be visible and appealing. A. Biffer stated that the proposed locations near the entryway and
in the community room, both high use areas, would be effective. She expressed the belief that the
combination of approaches, including the recorded and digital components, would work best and be most
educational. The town manager wants to know if this is the approach the board is supporting.



E. Corbett expressed support for the mix of portraiture and recorded and digital educational content, as
did B. Merritt, though she had reticence about the excessive formality of portraits, particularly
side-by-side. P. DeLorenzo praised the package of ideas and locations presented, including the concept of
changing exhibits to honor both Prosser and Suggs. In response to a question from B. Merrit, E. Lane
stated that the Prosser portrait did not have a previously planned location. C. Gwardyak echoed her
support of all the ideas presented. S. Chance also expressed support for the ideas presented, especially the
physical dedication, and noted the importance of honoring someone like Mr. Suggs at this time. A. Biffer
reiterated the importance of diverse dedications and the educational component and summarized the
discussion by saying the board were all generally on the same page. E. Lane said an important next step,
especially to do this right, would be to establish a budget, since the $20,000 appropriated by the town
council may not suffice. A. Biffer and E. Lane will present the board’s recommendations to the town
manager, along with concerns about the budget.

New Business

Consider and Take Action Regarding BPL Program Policy — A draft of the BPL Program Policy was
sent to the board. E. Lane explained that BPL’s robust programming presence makes it important to
proactively protect ourselves through a formal policy. It was based on Hartford Public Library’s policy.
E. Lane thanked Claudia for her feedback, which was incorporated, and noted that the policy has not yet
been submitted to the town attorney. MOTION by C. Gwardyak to adopt the BPL Programming
policy, with the provision that will need to pass legal review; seconded by E. Corbett and passed
unanimously.

Consider and Take Action Regarding BPL Glossary of Terms — This Glossary of Terms listed on the
policy page of the library’s website is dated and needs to be rescinded and removed from the website.
Discussion ensued about the purpose of such a document. It was deemed no longer needed. Motion by P.
DeLorenzo to rescind the glossary of terms that was last modified January 13, 2015, and not replace
it at this time; seconded by B. Merrit and passed unanimously.

Citizens’ Statements and Petitions — There were no public comments.

Board Comments — In response to a question by P. DeLorenzo regarding a possible need to update the
Request for Reconsideration form in light of program policy, A. Wilkos clarified that the form already
includes a program. P. DeLorenzo said he was pleased with progress on the dedication to Mr. Suggs and
was excited about McMahon Wintonbury opening.

Motion by E. Corbett to accept the minutes of the January 14, 2025 meeting; seconded by C.
Gwardyak and accepted unanimously.

The meeting adjourned at 6:48 PM.

Respectfully submitted,

Christopher Siloac
Assistant Director



