
FINAL 
The Bloomfield Public Library Board of Trustees 

SPECIAL MEETING 
Conference Remote Meeting 

https://youtu.be/aKb9x1vNa6Q?si=FareGfXvQRkU9A_w 
January 14, 2025 

 
Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt 
(Vice-Chairperson), Sherry-Ann Chance, Erin Corbett, Patrick DeLorenzo, Penny Pearson (Friends of the 
Bloomfield Public Libraries), Christopher Siloac (Assistant Director), Allison Wilkos (Assistant Director) 
 
Absent: C. Gwardyak 
 
Quorum present? Yes, 5 of 6 
 
A. Biffer called the meeting to order at 5:34 PM. 
 
Roll Call – A. Biffer noted the absence of C. Gwardyak. 
 
Citizens’ Statements and Petitions – There were no public comments. 
 
Report from the Friends of the Bloomfield Public Libraries 
 
Friends Update – P. Pearson reported that the Friends have fulfilled funding requests from the library to 
start the new year, including Ozobots for STEM programming, as well as programming support for Black 
History Month and Take Your Child to the Library Day. A. Biffer thanked the Friends for their 
extraordinary support of the library during this difficult time of transition.  
 
Chairperson’s Report 
 
United Way – A. Biffer thanked the BPL staff for their high level of support for the town’s United Way 
campaign.  
 
Nicole Dolat – A. Biffer congratulated Youth Librarian Nicole Dolat for being featured on the American 
Library Association website, regarding her Young Author Talk series.  
 
EveryLibrary Webinar – A. Biffer thanked the trustees that attended the EveryLibrary presentation on 
the growing challenges facing libraries. Ava emailed a link for the recording to the library board.  
 
Howard Frydman (BATV) – A. Biffer thanked Howard Frydman at Bloomfield Access Television 
(BATV) for working with E. Lane to keep our neighbors informed about BPL’s resources.  
 
Senator Slap – A. Biffer thanked Senator Slap for including BPL in the newsletter to his constituents and 
spreading the word on all BPL has to offer.  
 
Director’s Report 

https://youtu.be/aKb9x1vNa6Q?si=FareGfXvQRkU9A_w


New Year Happenings – E. Lane referred to 2025 as the Year of the Library for the Bloomfield 
community, with both updated facilities planned to open. The library hosted a countdown to noon New 
Year’s Eve family event, which attracted new families to the Atrium and was called the “best party I’ve 
ever been to” by one attendee. With the year ending, librarian Sara Ray compiled a round up of staff picks 
representing many genres. 
 
Homeschool Friday Events – BPL continues to see success with its events at the Atrium for homeschool 
families on Friday afternoons at 1:00 PM, with 40-60 attendees nearly every Friday. Some of these 
programs are provided through a partnership with the Children’s Museum. Youth librarians Denise 
Martens and Nicole Dolat have reached a new audience with this ongoing program.   
 
Leadership Team Projects – The BPL leadership team is very busy, including with library assistant 
interviews, technology installation at McMahon Wintonbury, and preparing next year’s operating budget. 
This is in addition to supporting the staff and public each day. E. Lane is thankful to those who support 
the library at this time, as we work through the complex planning and transitions related to the building 
project, some of which could be disruptive. E. Lane spoke about the complexity and detail of collection 
management in this environment, especially the work involved in changing service and material location. 
The library will alert the public to any potential service disruptions as we move forward.  
 
New ILS System – The Library Connection consortium that Bloomfield belongs to, which consists of 30 
member libraries, is looking at the possibility of purchasing a new integrated library system (ILS), which 
is what the library uses to manage, organize, and circulate collections. The new ILS could potentially roll 
out in June 2026. 
 
Building Project – In terms of the building project, the library is thinking of 2025 in phases. In our 
current temporary phase, the library has three locations: the Atrium, Tech Express, and BPL Online. The 
next phase will feature a continuation of the Atrium and the soft opening of McMahon Wintonbury, when 
the library will close Tech Express. The phase to follow is when the Atrium will close and the library will 
serve the public from McMahon Wintonbury until Prosser opens. This phased approach should provide 
continuity of service at all times. E. Lane spoke about managing expectations with the soft opening of 
McMahon, since there will still be exterior work and other improvements still to be done.  
 
Community Partners Update – E. Lane will attend the economic insights and networking event with the 
Chamber of Commerce on January 24. This is an example of the library’s community partnerships with 
businesses and nonprofits.  
 
School Superintendent – E. Lane will have a lunch meeting with the superintendent on January 22. She 
looks forward to continuing BPL’s close relationship with the schools and discussing ways to better 
support students and their families.   
 
United Way Campaign – The library worked closely with the town manager’s office to raise funds for 
United Way. E. Lane attended the United Way gala with the town manager and other town staff. Early 
literacy was a key theme of the evening, along with ending homelessness. E. Lane spoke about an early 



literacy partnership with United Way and the possibility of participating in the Dolly Parton initiative, 
which helps families build libraries at home. 
 
FY 2026 Budget – The library is currently working on its operating budget for FY 2026, which will be a 
big year with a lot of unknowns. E. Lane talked about working with public works to estimate utility and 
custodial costs, since a bigger building footprint will likely mean higher costs, despite the buildings being 
energy efficient. The library is planning for weekend hours again when McMahon Wintonbury opens. For 
FY 2026, BPL will include a budget request that allows for 10-5 hours on Saturday, as in the past, as well 
as a budget increase request for Sunday hours, which will be a decision of the town council. 
 
Annual Report – Joni Celmer, who leads many of the library’s marketing efforts, is working with staff on 
the annual report. She would like a group photograph of the library board for the report.   
 
Library Locations – New people continue to visit BPL Atrium for the first time. E. Lane reiterated how 
important it was for library supporters to share the library’s three current locations with the public: BPL 
Atrium at 1300 Hall Blvd; Tech Express at 330 Park Ave, and BPL Online at bplct.org.  
 
Program Policy – E. Lane emailed the board the draft of an updated program policy, which was 
borrowed from Hartford Public Libary’s program policy. E. Lane encouraged the board to be more 
involved with policy development. The policy should be ready for board approval in February or March.  
 
Program Feedback Form – E. Lane reviewed information gathered from the program feedback form. 
There were 428 responses this past year. 92.3% rated BPL programs at a 5 out of 6 or better, which speaks 
to the excellence of our programs. 37%  of people learn about programs from the newsletter, 9% from a 
staff member, and 14% from community partners. E. Lane thanked BPL’s community partners for their 
help in spreading the word on programs.  
 
EveryLibrary Webinar – Yesterday, library board members attended a webinar, a partnership of the 
Connecticut Library Consortium and EveryLibrary, that focused on the implications for libraries of the 
2024 election. It was a thought-provoking and high-level conversation.  
 
State of the Library Address – BPL’s third annual State of the Library Address will be held on 
Wednesday, February 19, at 6:00 PM. E. Lane hopes the library board will be able to participate, as well 
as the town manager, mayor, and deputy mayor.  
 
Staff Celebration – The morning of Thursday, February 13, BPL’s weekly all staff meeting will also 
serve as our annual staff celebration. BPL locations will open at noon on that day, which will be 
communicated through the library’s usual channels. The celebration will be held at McMahon Wintonbury 
and will introduce staff to the renovated McMahon. 
 
Museum Passes – BPL is revamping our museum pass program with a new online interface, a move 
necessitated by the vendor who provided the library’s prior platform shutting down suddenly. The new 
interface is easier to use and more eye pleasing. We will demo the new software for the board next month.  
 



Technology Lending – The library is alo revamping our technology lending service, which includes 
hotspots and Chromebooks. The service relaunch will likely coincide with the opening of McMahon 
Wintonbury.  
 
Staff CLA Presentations – BPL staff will present at multiple sessions during the Connecticut Library 
Association’s (CLA) annual conference. Nicole Dolat will be on a panel about NASA’s Connecticut space 
grant program. Denise Martens and Laura Horn, LCI executive director, will give a discussion on the 
importance of autonomy at work. Rachel Tonucci and Carol Walters will give a presentation on 
technology literacy, Designing Technology Classes Using Northstar Digital Literacy, that will highlight 
BPL’s successful Friday morning technology series.  
 
Strategic Plan – E. Lane noted that the library was hoping to start work on updating its strategic plan, but 
with the current plan covering through 2025, it is probably best to wait until BPL is settled into its 
updated library buildings. There are too many other pressing things that need attention right now.  
 
Prosser FF&E Package – At tomorrow night’s building committee meeting at 6:00 PM, the furniture, 
fixtures and equipment bid package will be discussed. The bids seem to have come in under budget, 
which is good news.  
 
Monthly Stats – BPL’s monthly usage stats continue to be strong. In November, we had 70 programs 
with 1,494 attendees. In December, there were 90 programs with 1,452 attendees, along with physical 
circulation of over 5,200 items, and digital circulation of just under 2,500 items. 615 people visited Tech 
Express, while 1,557 visitors came to BPL Atrium.  
 
Area Library Openings – E. Lane and A. Wilkos attended Hartford Public Library’s downtown 
reopening, and on December 7, E. Lane attended the opening of Southington Public Library’s new 
building. Elizabeth encouraged people to go see these new and renovated facilities.  
 
Employee of the Quarter – C. Siloac announced that BPL nominated librarian Sara Ray for the town 
manager’s employee of the quarter initiative. C. Siloac read aloud the recommendation for Sara, which 
focused on her lead role in helping BPL achieve its programming success since the pandemic. Sara has 
led the way on virtual programming, diversifying programming in accordance with the strategic plan, 
measuring programming success through statistics and feedback, and launching the library’s new event 
calendar. The recommendation ended with a quote from a patron: “Thank you, Sara, for all your 
involvement in enriching our lives.” A. Biffer congratulated Sara Ray on her nomination and noted her 
exceptional work, including the impressive programming numbers that continue to grow. 
 
Atrium Lease – E. Lane mentioned that there are discussions to extend the Atrium lease by one month. 
E. Lane will report back if anything firm happens. 
 
Board Comments/Discussion – In response to a question from P. DeLorenzo about budget funds to cover 
opening McMahon Wintonbury in the current fiscal year, E. Lane clarified that there is enough money to 
cover the cost for opening McMahon, but there may not be enough staff. The library is working on hiring 
more part-staff right now to ensure we can cover shifts on evenings and weekends. Both facilities will be 



fully included in next fiscal year’s budget. E. Lane also clarified that there will be no cost savings by 
closing Tech Express, especially since more staff is needed to cover McMahon Wintonbury.  
 
P. DeLorenzo asked E. Lane if she had any updates about building signage at Prosser and naming 
something on the first floor for Joseph Suggs. E. Lane will give an update about building and parking 
signage decisions at tomorrow’s library building committee (LBC) meeting. E. Lane said her 
understanding of where things stand with honoring Mr. Suggs is that the chair of the building committee 
will reach out to the library board for input and to discuss the mayor’s ideas. It was P. DeLorenzo’s 
understanding that library staff, the library board, and the Wintonbury Historical Society would propose 
ideas to the building committee, which would then go to the town council. E. Corbett agreed with P. 
DeLorenzo’s understanding of the planned process, which would include E. Lane presenting best 
practices and the library board being part of a brainstorming conversation. If the library board is now 
being left out of the process, E. Corbett urged more discussion about the matter. 
 
A. Biffer encouraged board members to attend tomorrow’s LBC meeting to get a better sense of what the 
process is going to be. P. DeLorenzo noted that there is not an agenda item on this matter for the LBC 
meeting, and that his understanding is that the LBC is waiting for the library and the board to make 
recommendations. The board discussed the confusion surrounding this process. A. Biffer was told this 
afternoon that the LBC chair was aware of the mayor’s vision and that he would present next steps. E. 
Corbett spoke about the importance of best practices from a public library perspective and asked E. Lane 
and A. Biffer what their expert opinions were on this process. A. Biffer called it a teachable moment for 
adults and children in the town and emphasized the need for something other than a physical 
manifestation. She spoke about taking advantage of digital tools and communication. A. Biffer noted that 
the physical manifestation of honoring Mr. Suggs in the building is under the purview of the LBC and 
town council, while programmatic concerns are the responsibility of the library director and library board. 
A. Biffer reiterated that the board should attend or watch tomorrow’s LBC meeting.  
 
E. Lane stated that she was initially told by the town manager’s office to call a meeting with the library 
board,  LBC chair, mayor, and other parties, but then the LBC chair reported that he had a conversation 
with the mayor and would take things forward from here. E. Lane has been looking at how other libraries 
have honored people, including the Schwarzman building, New York Public Library’s main branch, for 
ideas of respectful and pleasing ways to celebrate both Levi Prosser and Mr. Suggs. E. Lane spoke about a 
dual approach that included an artistic/physical honor in the building and a digital presentation in 
perpetuity, including recording a Storycorps-type interview with Mr. Suggs. E. Corbett asked if the Suggs 
family has been involved in this process and why the all library board trustees were not invited to the 
proposed meeting. E. Lane was unsure why the entire board wasn’t invited, but thought maybe it was seen 
as a preliminary discussion. The board again discussed the confusion surrounding this process and next 
steps, with P. DeLorenzo reiterating that the LBC, to his knowledge, is waiting to hear ideas similar to the 
ones E. Lane suggested. In response to E. Corbett’s concerns, A. Biffer emphasized that she does not 
speak for the library board until the board has come consensus. She hopes there will be more clarity at 
tomorrow evening’s LBC meeting. 
 
Old Business 
 



Discussion of Library Building Committee project timeline and impact to library services – This 
agenda item was addressed as part of the Director’s Report.  
 
Consider and Take Action Regarding BPL Patron Behavior Policy – E. Lane explained that after the 
board passed the policy at the last meeting, it was submitted to the town attorney, who reviewed it and 
gave recommendations. This policy would rescind the Rule of Conduct for Person’s Using the Library. A. 
Biffer asked if the library was satisfied with the changes, which resulted in less flexibility. E. Lane said 
we are comfortable with these changes for now, but that we can come back to the policy for review after it 
is implemented if need be. 
 
P. DeLorenzo asked for a high-level summary of the attorney’s recommended changes. E. Lane said the 
policy is not as friendly and welcoming, which is considered best practice, and contains stronger legal 
language. The library is fine with it for now. The plan is to revisit all policies more regularly in the future. 
Motion by P. DeLorenzo to accept the BPL Patron Behavior Policy as amended by the town 
attorney’s office, and to rescind the Rule of Conduct for Persons Using the Library; seconded by B. 
Merritt and passed unanimously. E. Lane confirmed that the new policy will be posted on the website and 
the old policy will be removed.  
 
New Business  
 
Consider and Take Action Regarding Regularly Scheduled 2025 Library Board Meeting Schedule – 
The board reviewed the proposed meeting schedule for 2025. It was noted that November 18 was 
substituted for November 11, due to the town being closed on Veterans Day. MOTION by B. Merritt to 
set the schedule and send it forward to the town clerk to fulfill the legal requirements for this year; 
seconded by E. Corbett and passed unanimously. The board discussed the possibility of moving the 
meeting time to 6:00 PM for the coming year but decided not to formally change it on the meeting 
schedule, in part, due to issues and uncertainties with meeting locations. A change in meeting times will 
be considered going forward. The board hopes to meet at McMahon Wintonbury when it becomes 
available. 
 
Consider and Take Action Regarding Staff Appreciation – Similar to last year, E. Lane is requesting 
up to $1000 for the staff appreciation event on February 13. MOTION by P. DeLorenzo to authorize 
the library director to spend up to $1000 for the staff appreciation event on February 13; seconded 
by S. Chance and passed unanimously. 
 
Discussion of Fiscal Year 2026 Library Budget Preparation – E. Lane covered this topic in her 
director’s report. A. Biffer noted that the board is not directly involved in creating the library’s budget. It 
only receives information about the process from the director. E. Lane emphasized that the library board 
and the Friends have a role as advocates for the library during the budget process. 
 
Citizens’ Statements and Petitions – There were no public comments. 
 
Board Comments – There were no additional board comments.  
 



Motion by E. Corbett to accept the minutes of the November 12, 2024 meeting; seconded by B. 
Merritt and accepted unanimously.  
 
Motion by P. DeLorenzo  to accept the minutes of the November 21, 2024 special meeting; seconded 
by E. Corbett and accepted unanimously.  
 
The meeting adjourned at 6:53 PM.  
 
Respectfully submitted, 
 
 
 
Christopher Siloac 
Assistant Director 
 


