FINAL
Bloomfield Public Library
Board of Trustees
Conference Remote Meeting

https://youtube.com/live/UCgZz5 GSCxA?feature=share
September 10, 2024

Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt
(Vice-Chairperson), Sherry-Ann Chance, Patrick DeLorenzo, Claudia Gwardyak, Penny Pearson (Friends
of the Bloomfield Public Libraries), Christopher Siloac (Assistant Director), Allison Wilkos (Assistant
Director)

Absent: Erin Corbett

Quorum present? Yes, 5 of 6

A. Biffer called the meeting to order at 5:34 PM.

Roll Call — E. Corbett was noted as absent.

Citizens’ Statements and Petitions — There were no public comments.
Report from the Friends of the Bloomfield Public Libraries

Friends Update — P. Pearson said she did not have anything new to report. A Biffer thanked the Friends
for their support.

Chairperson’s Report

Librarians in Schools — A. Biffer praised youth librarians Nicole Dolat and Denise Martens for the
presentation they recently gave to library clerks in the schools. BPL also tabled at school open house
events, where they signed up students and their parents for library cards.

Positive Feedback — A. Biffer gave an example of the thank you notes and positive comments the library
regularly receives. This comment came during a fitness program she attended and noted how warm and
welcoming the BPL staff is, with Tom Nicotera, in particular, singled out for his service. These comments
are a reminder of what an exceptional staff BPL has.

Director s Report

BATYV — BPL continues with outreach efforts to get information out into the community, E. Lane noted
that the library shares recorded programs to BATV. E. Lane thanked Howard Frydman for helping make
this happen. Howard said he is getting great feedback about BPL programs.

School Partnership — BPL continues to finesse its relationship with the schools and ensure the library is
there for students, teachers, and families. The summer reading program is one example of this successful
partnership. Senior town staff attended the convocation ceremony this year for the first time, which was


https://youtube.com/live/UCgZz5GSCxA?feature=share

fun, and BPL was invited to school open houses. The open houses were a good one-on-one touchpoint for
questions and feedback, as well as an opportunity for library card sign-ups and distribution of the event
calendar. As mentioned by Ava, Nicole Dolat was invited to present to the library clerks at school
professional development day, which led to a meaningful conversation about resources and roles. BPL’s
new youth librarian Denise Martens worked closely with schools during her time at Hartford Public
Library and has already provided us with good guidance. The library anticipates meaningful connections
with the schools going forward.

Annual State Report — C. Siloac is currently working on the annual report for the state library, which is
due October 1. E. Lane gave a shout out to the staff for delivering such strong service numbers to
residents during this interim period. She cited some stats from the report, which covers the period of July
1, 2023 to June 30, 2024: 22,000 visits, 51,000 physical items circulated, 8,100 computer sessions, 7,500
reference interactions, and 600 programs with over 24,000 program attendees. E. Lane wanted the board
to understand just how much effort it took by staff to maintain services at this level, and how much the
library was there for the community during this time. One reason for these strong numbers was the BPL
Everywhere initiative, which placed library staff and events throughout town. E. Lane thanked Allison
Wilkos for coordinating that effort. E. Lane reminded the board that we closed our facilities on June 30,
2024, so all of these numbers are reflective of the library’s temporary service model. She thanked the staff
for their flexibility.

Teen Advisory Board — E. Lane thanked the Friends for their continuing support, which includes funding
efforts with the Teen Advisory Board. This board helps teens direct services in the new buildings, with
BPL staff working closely with teens for feedback. BPL’s work with teens coincides with feedback from
the governor’s office, which is seeking solutions to rising suicide numbers for teens, including ensuring
libraries as places for teens to go. E. Lane asked that the board help get information for teens out into the
community.

Building Project Update — Timelines on the projects continue to shift. McMahon Wintonbury will
possibly open to the public by February or March 2025. E. Lane gave a shout out to Glen Glarrity for his
management of the McMahon Wintonbury project. E. Lane passed it to P. DeLorenzo, who also serves as
vice-chair of the building committee, for a report. P. DeLorenzo added that substantial completion of
McMahon Wintonbury will likely occur near the end of this year, with a soft opening in early March.
Downes Construction still considers Prosser on time and on schedule. Currently, Downes is forecasting
substantial completion of Prosser in March, with a soft opening in June. E. Lane said she hopes the public
keeps an eye on the progress happening at both locations. She also reminded the board that the upcoming
library building committee meeting is next Wednesday at 6:00 PM. As always, everyone is invited to
attend.

Hispanic Heritage Month — BPL has a whole host of programs planned for Hispanic Heritage Month. E.
Lane showed the board the flyer for the program series. The programs touch on many themes and
subjects, including learning to speak Spanish and salsa dancing for teens and adults. There will also be
related collection materials on display, and a Day of the Dead storytime on October 30.



Board Questions/Comments — A. Biffer noted the strength of the usage stats and talked about the fact
that library use tends to go through the roof in new facilities. BPL’s work represents an amazing amount
of interaction with the entire community.

P. DeLorenzo asked E. Lane if the town council receives reports and usage statistics from the library. E.
Lane provides the town manager with a monthly report but is not certain if it is forwarded to the town
council. P. DeLorenzo stated that it is critical for the town council to be aware of the work the library has
been doing during this transition phase. P. Del.orenzo asked if the other schools have libraries in them.
The board discussed the status of the school libraries. It was believed that there is space for a media center
in all of them, but the board was not sure if they were all active.

In light of the state’s youth mental health efforts, P. DeLorenzo asked if anyone on the library staff has a
mental health background, or if the library would consider making this a priority. E. Lane noted a trend in
libraries to have social workers. BPL has staff members with a mental health background, as well as
professional development around the issue. The library considers this part of its health literacy focus. The
board discussed the role of psychologists and social workers in schools, and the importance of having
front-facing organizations work together to serve people, provide information, and make connections. E.
Lane asked the board to continue pressing on this issue.

A. Biffer spoke about her experience working in a school that lived through the loss of a student who
completed a suicide. She stressed how important it is to try and help every child and the library's role as a
friendly and welcoming community connection for troubled youth who are distrustful of authority figures
and uncomfortable turning to staff in their schools.

Old Business

Discussion of Library Building Committee project timeline and impact to library services — This
agenda item was addressed as part of the Director’s Report.

New Business - There was no new business to conduct.

Citizens’ Statements and Petitions — There were no public comments.
Board Comments

P. DeLorenzo noted that he will provide an update on the library building project, in Mark Weisman’s
absence, to the council’s governance subcommittee tomorrow night. Patrick said the library trustees are
welcome to come.

Approval of the Minutes

MOTION by P. DeL.orenzo to accept the minutes of the August 13, 2024 meeting; seconded by C.
Gwardyak and accepted unanimously.

Meeting adjourned at 6:04 PM.



Respectfully submitted,

Christopher Siloac
Assistant Director



