FINAL
Bloomfield Public Library
Board of Trustees
Conference Remote Meeting

https://youtube.com/live/GrCvOz-F6EQ?feature=share
October 8, 2024

Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt
(Vice-Chairperson), Sherry-Ann Chance, Erin Corbett, Patrick DeLorenzo, Claudia Gwardyak, Penny
Pearson (Friends of the Bloomfield Public Libraries), Christopher Siloac (A4ssistant Director), Allison
Wilkos (Assistant Director)

Absent: None

Quorum present? Yes, 6 of 6

A. Biffer called the meeting to order at 5:39 PM.

Roll Call — All members present.

Citizens’ Statements and Petitions — There were no public comments.
Report from the Friends of the Bloomfield Public Libraries

Friends Update — P. Pearson said she did not have anything new to report from the Friends.
Chairperson’s Report

Green Energy Credits — A. Biffer recently attended a virtual presentation on green energy credits. The
presentation was interesting but aimed more at town executives than the library.

Director s Report

Business Coordinator — The interview process for the full-time Library Business Coordinator position
will conclude on Thursday. E. Lane expects a decision as soon as possible, with onboarding of the new
employee by the end of November. This position is highly needed by the library, especially as our
operation transitions into new buildings.

Staffing and Illness — COVID and other illnesses heavily impacted the staff this past month. The library
needed to close Tech Express early one day, a decision not taken lightly. E. Lane looks forward to the next
phase in rebuilding staffing levels, which entails going out for part-time library assistants and librarians.
The new buildings will require more staffing, due to an increase in service points, visits, programming,
and other metrics. E. Lane stressed the importance of having the board and staff communicate to all
stakeholders that library work is more than the people you see at the desk: it is outreach to youth and
families, selecting materials to purchase for the collection, processing materials to make them available,


https://youtube.com/live/GrCvOz-F6EQ?feature=share

and managing the breadth of offerings on BPL Online. E. Lane asked that the board help deliver this
message to council and other stakeholders, especially as budget season approaches.

Town Work Culture — The library continues to work closely with the town manager’s office on their
work culture initiatives. One example is the Monthly Tea employee newsletter, which features employee
service anniversaries. In October, three library staff members were featured with their years of service:
Nicole Dolat (9 years), Allison Wilkos (12 years), and Mara Whitman (28 years). E. Lane noted that it is
great to have dedicated staff that stay through transitions and help maintain organizational memory.
Employee of the Quarter is another work culture initiative. The library plans to nominate someone every
quarter. This quarter the library nominated Jean-Michel Sibille, who has been with the library since 2018.
E. Lane read the nomination for Jean-Michel, which noted his outreach efforts, exceptional customer
service, creative problem solving, and technical skills. BPL will continue working on employee
acknowledgement.

Building Project Milestones — Prior to the meeting, E. Lane sent out the milestones document related to
the building project. E. Lane noted key dates. The Atrium lease expired 8/31/24 and is now subject to
continuation terms. This document was created by the project’s owner's representative, so library staff can
better plan its transition to both buildings. McMahon Wintonbury is currently set for a February 8 soft
opening, and Prosser has a soft opening of June 30. This is an important document since it drives
decisions by stakeholders, as well as staff planning, including the moving of collections, delivery of
furniture, and setup of technology. The construction manager at today’s owner’s meeting said that all it
takes is one storm to affect the timeline, and permitting could further delay things. It’s imperative that all
stakeholders attempt to get this as right as possible to minimize closures to the public. It will be felt by the
public when we don’t have access to our spaces and collections. BPL admin staff is meeting with the
owner’s representative tomorrow to discuss the timeline and move plans.

Upcoming Programs — For National Coming Out Day tomorrow, BPL is hosting Queer History Trivia
Night at Wayside Spirits. This Friday, Circle K Farm is coming to the town green with goats and bunnies.
E. Lane plans to attend both programs and urged the board to help get the word out.

Annual State Report — E. Lane gave a shout out to Assistant Director Chris Siloac for all the work he
did to get the annual state report submitted on time. E. Lane and C. Siloac will review the report at the
next board meeting. In FY 2024, BPL had the highest program attendance numbers in its history. E. Lane
praised the programming staft and thanked BPL’s community partners for giving the library spaces to
program in. There were over 24,000 program attendees last year. In September, BPL held 75 programs
with 2573 attendees. E. Lane handed out the October event calendar and listed ways for patrons to find
library event information, such as bplct.org, the Yankee Flyer, and the Bloomfield Messenger.

Election Season — As in past years, BPL will make sure to provide accurate election information to the
public. There is an election page on the library’s website, as well as a bulletin board at the Atrium. BPL
will have an election to decide what famous bird should be president, a civic-literacy community event
that will include outreach to the schools.



Hispanic Heritage Month — BPL continues to celebrate Hispanic Heritage Month. E. Lane encouraged
people to attend the programs, but also noted that they will be recorded for viewing on YouTube and
BATV.

Upcoming Town Meetings — There is a special Charter Revision Committee meeting, a public hearing,
tomorrow night, as well as a special Library Building Committee meeting.

Board Questions/Comments — A. Biffer agreed that the board needs to communicate staffing needs to
the town council. The library is running multiple locations, engaged in outreach, and managing an online
library with fewer than 20 full-time equivalent staff members.

P. DeLorenzo asked how many part-time vacancies there are at McMahon and how many at Prosser. E.
Lane said that all BPL staff are now cross-trained for service in both buildings. The number of part-time
employees needed depends on the strength and flexibility of the candidate pool. Part-timers will be
needed when the library moves back to its buildings and is able to open weekends and expand evening
hours. E. Lane and P. DeLorenzo discussed how the planned opening of the locations will impact the
timing of hiring. E. Lane said the preference is to onboard staff before we open Prosser, which means
hiring would occur in the current fiscal year. The vacant part-time positions are currently accounted for in
this year’s budget. E. Lane spoke about the challenges when hiring part-time staff, including limited
candidate pools and mismatches in availability.

The board discussed BPL’s impressive programming numbers and the way programs were delivered
throughout the community. Ideas were discussed on how to document and present the various places
where the library delivered programs from while its facilities were closed.

A. Biffer pointed out that many of the problems discussed do not solve themselves when McMahon
Wintonbury opens, in part because the library would be leaving the 10,000 square feet of Atrium space
for the 5,000 square feet of McMahon Wintonbury, which she compared to putting “10 pounds of flour in
a 5 pound bag.” It will be extremely difficult to move into half the space and deliver the same scope of
services. A. Biffer touched on other points of concern: the space and staff time needed for the invisible
work of libraries, such as material processing; the competition with other libraries for part-time staft; and
the continued strain on staff, including from illnesses, which raises the potential for losing staff during
this time. She talked about how many moving parts the library operation has, all of which will be
impacted by this complicated move to constrained spaces.

Old Business

Discussion of Library Building Committee project timeline and impact to library services — This
agenda item was addressed as part of the Director’s Report.

New Business — There was no new business to conduct.

Citizens’ Statements and Petitions — There were no public comments.

Board Comments



P. Delorenzo stressed that the current milestone document is only a draft, and that the library and other
stakeholders will continue to provide feedback and refine it, with the goal of minimizing downtime. As
mentioned earlier, the dates on the schedule could change, due to weather, permitting, and other
externalities. P. DeLorenzo also noted that McMahon Wintonbury should allow for some programming,
due to the moveable furniture in the adult area. Patrick spoke about the importance of moving away from
focusing on the negative aspects of McMahon Wintonbury, such as the space constraints resulting from
not expanding, and to focus instead on the positive aspects of the plan.

B. Merritt noted that it will be challenging to hold programs in McMahon Wintonbury’s adult area, since
the library will have to close down other services to allow for it. E. Lane said the library is working on
how to effectively use that space for programming, considering it is right next to the public computers. A.
Biffer added that people will notice the juggling act with services that it will take to operate out of
McMahon Wintonbury. She emphasized that the library board has to keep service as its main focus.

S. Chance said that the plan to move the library operation to McMahon Wintonbury is not ideal and that
she hopes we don’t lose staff. She also asked about the validity of the talk around town about changing
the name of the Prosser Library. A. Biffer responded that the library board cannot weigh in on the issue of
a name change yet, since the particulars of this proposal are not clear. A subcommittee of the town
council has sent it to the full council for consideration, and there appears to be a process that they will
need to follow. The renaming of town buildings is within the purview of the town council. A. Biffer spoke
of a “wait and see” approach to the issue, though a name change would have ramifications on signage for
the new building. S. Chance said she will wait and add her voice to the issue at the appropriate time.

C. Gwardyak received a call from a member of the public about the name change, but she felt unable to
properly respond, since this decision did not include the library board but instead seems to have come
from the town council. C. Gwardyak asked for more clarity on what is happening and the process for a
name change. The board clarified that the name change was raised Monday night at the Governance,
Policy, and Economic Development subcommittee, and that the meeting where it occurred was available
to watch on YouTube. A. Biffer explained that the council recently revised its policy and procedures for
naming buildings, and that they had steps to take before making a final decision, including a public
hearing. E. Lane said she will send out the council policy that was revised in 2022. A. Biffer reiterated
that the decision to change the name of the building is not in the purview of the library board.

C. Gwardyak inquired as to how final, percentage-wise, to consider the recently issued milestone
document for the building project. P. DeLorenzo said that some items, like the delivery of furniture,
fixtures, and equipment and the substantial completion dates, are pretty firm. E. Lane was concerned with
deducing the schedule from the December 16 substantial completion date of McMahon Wintonbury, due
to remaining unknowns, such as potential permitting delays and the effect the holidays will have on
contractors and the schedule. She talked about how one delay will affect all the other items. P. DeLorenzo
said the March 28 substantial completion date for Prosser has held firm so far, which is a good indicator,
but he echoed E. Lane’s point that if assumed dates are not met, then other dates on the schedule could
change. C. Gwardyak explained that she is trying to dive into these details and better clarify her
responsibility as a trustee, whether their role is to inform the public or to conduct oversight on the process
itself.



A. Biffer clarified that the library board oversees programmatic and service considerations related to the
building project but does not do actual oversight of building construction, which is the responsibility of
the building committee. A. Biffer noted that C. Gwardyak is being a good citizen and trustee by being
informed. If board members have suggestions concerning the building project, they can attend the
building committee meetings and speak out as a resident and trustee. A. Biffer reiterated that the library
board’s priority is to ensure continuity of service during this transitional period.

In response to C. Gwardyak’s confusion about trustee responsibilities, E. Lane said, as a citizen, she
thinks the library board’s role is to be the elected representatives entrusted with making sure the public is
getting what is needed from their library system. E. Lane talked about the differing priorities of the library
board and the building committee: the library board emphasizes continuity of service and minimizing
downtime, while the building committee is focused on bringing the projects in on budget and on time. C.
Gwardyak noted that the milestone document does not make it clear how many days the library will be
closed. E. Lane said that it has yet to be determined, but that she wants to learn from mistakes made when
they moved out of the libraries prematurely. C. Gwardyak expressed confusion over why there are worries
about paying for the Atrium lease when the town council appropriated $100,000 for that purpose. P.
DeLorenzo explained that the town council is not willing to use those funds to extend the Atrium lease,
and that, according to Councilor Kenneth McClary, who heads the council’s finance subcommittee, those
funds are going to other priorities.

C. Gwardyak reiterated that this turn of events is confusing and asked how the lease is being paid for. P.
DeLorenzo said that they needed to find funds in the project to pay the lease until March 1, after the
library moves its operation to McMahon Wintonbury. This is one of the purposes of the milestone
document. S. Chance echoed C. Gwardyak’s confusion and asked why adequate funds were not set aside
to adequately house the library operation, and if the problem is connected to a cost overrun. P. DeLorenzo
said that the project is currently on budget and has funds set aside for moving costs and needs to find
enough to cover the lease until March.

C. Gwardyak and P. DeLorenzo discussed the fact that with the Atrium closing before Prosser opens,
library staff will have to figure out how services will be provided, as well as decide what services to
provide with limited space. S. Chance asked if it was always the plan to move out of the Atrium once
McMahon Wintonbury was ready. A. Biffer explained that the original plan was for McMahon
Wintonbury to have been much larger, which would have facilitated using it for more extensive services,
but now the usable space will be even smaller than before. C. Gwardyak reiterated that this means the
library only has half the amount of space needed for the work it needs to do. E. Lane noted that Councilor
Kenneth McClary has made it clear that the town council doesn't want to see any cut to services. C.
Gwardyak noted that the lack of space makes full services seem unlikely, unless there are other places the
library can operate from. E. Lane said there is talk about using 330 Park and the high school for staff
space, but there is nothing definite.

E. Lane stressed the library operation is more than service points, and that there are other services, like
homebound, that will be negatively impacted by the lack of space and collections at McMahon
Wintonbury. She said the library is being put in an impossible position, and that the milestone document



should include another column that shows what services will and won’t be delivered once we leave the
Atrium. C. Gwardyak agreed that the service impact needs to be explained more clearly. E. Lane worries
frontline staff will bear the brunt of dissatisfaction at a time when McMahon Wintonbury should be
opening with pomp and circumstance. The library wants to set itself up for success. In response to a
question from C. Gwardyak about the impact of leaving the Atrium, E. Lane said there will be a sacrifice,
but we all need to make sure everyone is in the know about what’s happening and that we communicate it
all properly so there are no surprises.

S. Chance said she hopes the timeline holds, because it coincides with summer when all the kids will be
looking forward to programs at the library. She expressed puzzlement about planning that will lead to the
library being at half capacity during its busiest time of year. E. Lane said she is thankful for this
conversation, because it is essential that all stakeholders are involved in the decisions that are made, since
the library board, town council, and town manager’s office will all hear from the community. A. Biffer
referred to the many complications in this building project that are outside the library’s purview, but that
the library board’s core concern is serving everyone in the community at a high level.

Councilor Kenneth McClary joined the meeting in person at 6:50 PM. Councilor McClary said that he
was listening to the meeting and wanted to provide some clarity and facts for the record. He talked about
the work of a McMahon Wintonbury taskforce, originally formed around compliance with the project
labor agreement, that includes town councilors, public works staff, the town manager, the town attorney,
building committee members, Downes Construction, the owner’s representative, and the library director.
This taskforce has been looking at options for a lease extension at the Atrium. The town council had set
aside $100,000, in case it was needed by the building committee for extending the lease. The building
committee and task force have been looking at options for using $100,000 in contingency funds from the
McMabhon project, which is under budget, for the Atrium lease extension.

Councilor McClary said it has always been the town council’s position that it does not want library
services cut during this construction project. Referring to the milestone document the library board had
discussed earlier in the meeting, Councilor McClary said it represents a recommendation to the council by
the building committee and its hired professionals for a timeline and moving process. He summarized the
plan as follows: the current plan has the Atrium lease ending by March 1, with the Prosser items going to
Prosser and the McMahon Wintonbury items going to McMahon Wintonbury, so it does not include two
moves. He disagreed with the library’s board’s statement that the plan represents putting “10 pounds of
flour in a five pound bag.” He noted that the landlord is not willing to budge on the monthly cost of the
lease, which is currently $16,000. Councilor McClary and the board discussed the timeline of the move,
and the plan to store the Prosser collection in the Prosser community room.

B. Merritt, S. Chance, and E. Corbett expressed doubts about the plan being proposed, due to McMahon
not having enough room for collections and services, and the fact that the operational infrastructure,
including staff workspace, would not be sufficient to operate at full service capacity. E. Corbett said that
the logistics of moving collections, people and services do not add up and will necessitate a loss of
services. Councilor McClary said that the service and moving logistics are not within the role and
responsibility of the council to solve and will need to be figured out by the building committee and library
staff. Councilor McClary said that if the staff and building committee wish to extend the lease, they can



do so with the contingency from the McMahon Wintonbury project. P. DeLorenzo expressed concerns
about the full amount of McMahon Wintonbury’s contingency being available, considering that key
purchases, such as building canopies, still need to be accounted for.

S. Chance noted that it is typical in construction projects to allocate part of the project budget to house the
operation until the new building is ready and wondered if the plan all along was to exit the temporary
space before Prosser was complete. Councilor McClary said those details would need to be discussed with
the building committee. A. Biffer explained that the original plan included moving to McMahon
Wintonbury when it was finished, but McMahon Wintonbury was supposed to be over 3000 square feet
larger, which would have been more workable from a service and operational standpoint. The current
McMahon Wintonbury is not large enough to house the current operation. A. Biffer noted that the mayor’s
original charge to the building committee made it clear that everything the committee does should be with
an eye towards service, which intersects with the library board’s mission to extend expert service that is
caring and imbued with dignity and respect. A. Biffer talked about all the ways library services are critical
to the community, including access to technology, employment assistance, and student support, and that to
fail at providing services is to fail at our mission. She also noted the fluidity of the project schedule and
the importance of ensuring services even if dates and circumstances change.

Councilor McClary stated that the town council has been very supportive of the library building project
and continuity of library services from the beginning and gave examples of this support. The council
appropriated $600,000 from capital projects to deal with inflation. The council lobbied the state capitol
for CIF funding to ensure the library had the space and programming it needed. The council ensured
homebound services by granting the request to hire a librarian. Councilor McClary ended by saying that
the town council has been, and will continue to be, committed to service delivery throughout this process
and suggested the library board speak with the building committee about space limitations, the milestone
draft document, and using funds to extend the lease. In reference to the milestone schedule, A. Biffer said
the board’s primary concern is ensuring services continue to be delivered to people even if dates and
assumptions change.

MOTION by P. DeLorenzo to enter executive session to attend to the performance review of the
library director; seconded by C. Gwardyak and accepted.

The board exited the executive session at 8:18 PM. Motion by C. Gwardyak to adjourn meeting at 8:19
PM; seconded by B. Merritt and adjourned.

Respectfully submitted,

Christopher Siloac
Assistant Director



