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Bloomfield Public Library

Board of Trustees
Conference Remote Meeting

https://youtube.com/live/pcAlvVTAb18?feature=share
August 13, 2024

Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt
(Vice-Chairperson), Erin Corbett, Patrick DeLorenzo, Claudia Gwardyak, Penny Pearson (Friends of the
Bloomfield Public Libraries), Christopher Siloac (Assistant Director), Allison Wilkos (Assistant Director)

Absent: Sherry-Ann Chance

Quorum present? Yes, 5 of 6

A. Biffer called the meeting to order at 5:34 PM.

Roll Call – S. Chance was noted as absent.

Citizens’ Statements and Petitions – There were no public comments.

Report from the Friends of the Bloomfield Public Libraries

Friends Update – P. Pearson noted that there was not much to report. Meetings will start again in
September. P. Pearson congratulated BPL for such a successful summer reading program. A. Biffer
thanked the Friends for sponsoring summer reading.

Chairperson’s Report

Town Manager Meeting – A. Biffer met with Town Manager Alvin Schwapp to greet him and have a
brief discussion about shared responsibilities and distinct roles. He shares the library board’s commitment
to professional, collegial, and constructive relationships.

Board Best Practices – A. Biffer sent board members a best practices document that the Association of
Connecticut Library Boards issued. The document provides the board an opportunity to review
responsibilities and practices. In the near future, the board needs to craft more policies, adopt a mission
statement, and implement a self-assessment process.

Charter Revision – The revision of the town charter continues. A. Biffer asked trustees to consider
giving input to the commission. The Charter Revision Commission is responsive to public comment and
input.

Recent Programs – A. Biffer thanked C. Gwardyak for suggesting a program on ticks. BPL did indeed
host such a program this summer. Ava attended the Reel Libraries program, which highlighted librarians
in movies and on television. It was an enjoyable program.
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Thank You to Staff – A. Biffer thanked the exceptional library staff for providing the best service to the
community during especially difficult times.

Director’s Report

Reel Libraries Program – E. Lane said Reel Libraries was a fun program that helped shatter stereotypes.
E. Lane noted the teamwork it took to make the program happen. The town manager’s approach really
values teamwork. BPL is highlighting teamwork at its all-staff meetings.

Poop Museum Program – The Poop Museum program was held at 330 Park. It was another team effort
involving many library staff members, as well as 330 Park staff. There was a big turnout for the event.
The kids were very involved, and the instructor made it fun. E. Lane reiterated the importance of
teamwork, stating that the board is part of BPL’s team, as is the new town manager.

Building Project Update – A. Wilkos gave a report on the current status of the building project. The
report began with the good news that the contaminated Prosser soils will be accepted at the
Windsor/Bloomfield landfill. The library is thankful to Town Manager Schwapp for his leadership on this
matter. The next significant milestone in the project is the completion of the envelope (exterior walls of
the building), which Downes Construction is hoping to achieve by mid-October. BPL staff have been
meeting regularly with Shaun Vincent from Colliers, the owner’s project manager, to discuss move
management. The McMahon Wintonbury project seems to be on budget at the moment.

E. Lane noted that the arrival of the brick will be a big moment. The architect will inspect the brick color
to confirm it coheres to his vision. As brick goes up, people will get a better idea of the feel of the
building. E. Lane said that, as Allison noted, the town manager has been an active participant in the
project. The lease at the Atrium expires on August 31. The town Attorney is working with the Atrium on
a new lease agreement. BPL staff is working with Colliers on a detailed move timeline for staff planning
purposes. Currently, the timeline features the following tentative soft openings: McMahon, on Monday
April 28; Prosser, on Monday June 30. As part of the pomp surrounding the opening of the buildings,
BPL is planning to build excitement with a new library card design to launch on January 1, 2025.

Political Primary – E. Lane noted that today is double primary day in Bloomfield. Library staff ask
people if they are registered to vote whenever they get a card, an aspect of BPL’s ongoing effort to help
with voter registration and voting information.

Summer Reading – Summer reading ended August 9. E. Lane thanked the Friends for their support of
another successful season. 486 people participated in this year’s summer reading. Programming was very
successful. E. Lane thanked BPL’s many community partners who joined the library to make this happen.
The library used programming spaces throughout the community: for example, the Poop Museum in the
gym at 330 Park; a food program at Auer farm; and an all-ages Tanglewood Marionettes performance at
the First Congregational Church at 10 Wintonbury Ave. E. Lane thanked all the library staff who helped
make BPL’s summer reading success possible. The library hosted 61 programs this summer, with over
2000 attendees. E. Lane considers it a big success, especially considering the library is in temporary
locations.



Partnership with Schools – BPL continues to work on its partnership with the schools. Summer reading
is one example, as is BPL’s staff presence in the high school on Fridays. E. Lane is scheduled to meet with
the principal of the high school.

Wintonbury Poetry Series – In September, the 27th season of the McMahon Wintonbury Poetry series
will begin. E. Lane thanked Sherri Bedingfield for generously funding the series. E. Lane stated that
poetry is alive and well in Blomfield and mentioned that storytelling will be added this year.

Town Manager – BPL staff continues to build a relationship with the town manager. Every Monday
morning, senior town staff meets with the town manager. The meetings help provide a town-wide view of
operations. Once a month there is a virtual all-staff town meeting, along with quarterly in-person all-staff
meetings. The town manager has promoted the following values: respect, accountability, and sense of
purpose. E. Lane thanked the town manager for his leadership.

Charter Revision – The charter revision committee continues to meet, including an upcoming special
meeting on Wednesday. There have been many comments from the library on the charter revision. E.
Lane showed the board how to navigate to charter revision comments and information on the town’s
website. E. Lane thanked those who have been part of the process. Meetings can be attended virtually or
in person.

New Youth Librarian – BPL’s new youth librarian (Librarian III), Denise Martens, started today. Denise
comes from Hartford Public Library, with a wide skill set and extensive experience, that includes working
with the public schools. We anticipate that she will help us move that partnership forward. E. Lane hopes
the library board can meet her soon, potentially at the next board meeting.

Open Full-Time Position – The full-time position for Library Business Coordinator has been posted and
will close August 16. The library hopes to have someone by the end of September. E. Lane will keep the
board updated.

July Statistics – E. Lane shared statistics for the month of July: 61 programs, with 2,053 attendees; BPL
online use with over 2000 hits; 5,819 physical items circulated, evenly split between adult/youth; over
2,200 digital items circulated; 808 visits to Tech Express at 330 Park; and 2,153 visits to the Atrium.
Word of mouth about the library’s current service model is still happening. E. Lane reminded the public
that curbside service is available at the Atrium, along with an outdoor book drop for returns.

Youth Programming – E. Lane highlighted the youth programming team’s work on Wednesday
storytimes at the Atrium, which around 30-50 people attend each week. The Atrium is hopping with
activity on Wednesday mornings. The program brings in families and helps with the library goal of having
library users begin as babies. C. Siloac also noted the successful summer reading finale, which was
attended by 110 people, and included games, pizza, Italian ice, and a storyteller. E. Lane thanked the
library’s community partners for helping make summer reading a success.

Board Questions/Comments – A. Biffer noted that comments to the charter revision committee can be
submitted through email instead of using the online form, which can be time-consuming.



With the hiring of the new youth librarian and business coordinator, P. Delorenzo asked where the library
will be in terms of staffing. E. Lane said the library will have its full allotment of full-time staff but still
be down 8 part-time staff members. E. Lane will be talking with the town manager about how to handle
part-time staff going forward. The BPL leadership team is devising staffing models for the new buildings.
Staff bandwidth is lower without additional help. That said, the business coordinator position will take a
load off the leadership team. E. Lane asked the board to spread the word about the business coordinator
position to qualified candidates.

P. Delorenzo asked how the library counts attendance at storytimes. E. Lane said that it is a family event,
and that children and adults are counted as attendees. In the new buildings, BPL plans to have more
frequent and bigger storytimes. P. DeLorenzo said that 2,100 visits in the summertime at a temporary
location is impressive and thanked the library for continuing with such a high level of programs and
services. E. Corbett noted that the library is a place to get out of the heat, and that climate challenges may
be helping drive people to BPL during the summer.

Old Business

Discussion of Library Building Committee project timeline and impact to library services – In
addition to the building project report earlier in the meeting, E. Lane stressed how difficult it is to plan
with these shifting timelines. BPL leadership has to address the moving of collections, models for
continuing services, staffing, and many other factors. E. Corbett asked how much buffer time is built in to
the tentative timelines. E. Lane explained that March 28 is the construction completion date for Prosser,
and that there are other phases to follow in April and May, including furniture installation, building flush,
and move-in.

P. DeLorenzo, as vice-chair of the building committee, gave an additional report on where things stand.
The building committee approved to move forward with Furniture, Fixtures, and Equipment (FF&E)
procurement for Prosser, even though the total package came in over budget. The plan is to prioritize the
package and go in with alternates as needed. The McMahon timeline was delayed by revisions to the bid
documents, though things are moving forward now. The board discussed the Prosser facade mock-up that
will be built soon for review.

In response to a question from B. Merritt about closing for the move into Prosser, a discussion ensued
about move planning and continuity of service. The library is working on move phases and service
models now, but those phases/models will be made more concrete in the fall, once the Prosser building is
fully enclosed and McMahon progress is clearer. The idea is for continuity of service to continue
throughout the process, whether at the Atrium, McMahon Wintonbury, or both. The lease will determine
how long the Atrium location can stay open.

New Business

Library Director’s Annual Evaluation – A. Biffer informed the board that the library director’s annual
evaluation is due soon, since E. Lane’s anniversary comes at the beginning of September. The board will
perform the evaluation at the September meeting. E. Lane is working on her self-assessment document,



which the board will need for the evaluation. A. Biffer will send trustees a blank copy of the evaluation
document, along with a rough draft, as a starting point. The evaluation will take place in an executive
session.

In response to a question by C. Gwardyak, A. Biffer clarified that the executive session for the evaluation
will be a closed session with only trustees. Any votes regarding the evaluation–for example, voting to
forward the completed review to human resources and the town manager–will occur in public. C.
Gwardyak asked if the board has ever evaluated itself. A. Biffer noted that the board has not performed
self-evaluations, but that the state recommends it as a way to track progress, self-reflect, and ensure goals
and mission are being fulfilled. A. Biffer thinks it is a great idea to adopt a self-assessment for the board.
Ava discussed the important work the board needs to do going forward, including further revision of its
by-laws and the creation and updating of policies. The library board can look to examples from other
boards for a self-evaluation form and process.

Citizens’ Statements and Petitions – There were no public comments.

Board Comments

E. Corbett complimented the library on how it has handled town leadership changes amidst the challenges
of the building project.

Approval of the Minutes

MOTION by E. Corbett to accept the minutes of the June 11, 2024 special meeting; seconded by B.
Merritt and accepted unanimously.

Motion by P. DeLorenzo to adjourn at 6:39 PM; meeting adjourned.

Respectfully submitted,

Christopher Siloac
Assistant Director


