DRAFT
Bloomfield Public Library
Board of Trustees
Conference Remote Special Meeting
https://voutube.com/live/D8RES_yCnR8?feature=share
April 16,2024

Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt
(Vice-Chairperson), Sherry-Ann Chance, Erin Corbett, Claudia Gwardyak, Penny Pearson (Friends of the
Bloomfield Public Libraries), Allison Wilkos (Assistant Director)

Absent: Patrick DeLorenzo

Quorum present? Yes, 5 of 6

A. Biffer called the meeting to order at 5:34 PM

Roll Call — P. DeLorenzo was absent at roll call.

Citizens’ Statements and Petitions — There were no public comments.
Report from the Friends of the Bloomfield Public Libraries

Temporary Locations Banners — P. Pearson confirmed the two banners announcing the library’s
temporary locations have been posted at the Prosser Library site, and there is one banner for McMahon
Wintonbury Library. The hope is that passersby will notice the banners and result in increased attendance
at The Atrium.

Eclipse Event — The Friends sponsored the cookie truck at the library’s eclipse event, and received
feedback that it was fun. P. Pearson congratulated BPL staff for the amazing program.

Chairperson’s Report

Friends Thank You — A. Biffer thanked the Friends for sponsoring the cookie truck at the eclipse event,
commented that the Prosser banner does look nice, and extended thanks to the Friends for everything they
do for the library. A. Biffer contacted the library about supplying books for the Friends crafternoon
program.

Staff Thank You — A. Biffer thanked library staff and leadership team for their contributions of time and
effort regarding the building plans and attendance at meetings for the Library Building Project, in addition
to their regular job duties. Positive feedback from the community is often received about BPL’s
extraordinary staff and the great things they do.


https://youtube.com/live/D8RE5_yCnR8?feature=share

Professional Development — A. Biffer attended a Connecticut State Library webinar titled, “The Critical
Partnership: Trustees and Library Directors.” The workshop affirmed the role the BPL trustees and
director already are doing or planning. The initiatives that rely heavily on staff input and research have
been postponed until they can be given full attention.

The Atrium Funding — A. Biffer thanked the Town Council for approving funding in the Fiscal Year
2025 budget to keep The Atrium open. Town Council’s action will allow all Bloomfield neighbors to have
continued access to library services and materials, and will make it easier for BPL staff to finalize
McMahon Wintonbury Library plans and concentrate on library operations in the meantime.

Director s Report

Homebound — E. Lane thanked the Bloomfield Lions Club volunteers who are currently delivering
homebound materials to Duncaster and Seabury on Fridays. The library is not widely advertising the
service at this time, but is ensuring homebound patrons who request materials receive them.

Eclipse Event — The library’s eclipse event at 330 Park had over 775 attendees, including youth at the
Leisure Services school vacation camp and families. E. Lane was in contact with other library directors
regarding the event and Bloomfield’s decision to pass out eclipse glasses at the event worked very well.
Bloomfield Police were onsite to assist with traffic and ensure everyone participated safely. The cookie
truck sponsored by the Friends was a big hit. E. Lane thanked BPL staff and everyone who contributed to
the success of the event, and commented that the event built feelings of library love.

The Atrium Funding — E. Lane also thanked the Town Council for approving the funding for the library
to stay at BPL Atrium. This will allow staff to adequately prepare for an increase in library use, which
studies show take place in new library buildings.

Librarian III Position — The Librarian III position has closed. There are many applicants and some
really promising candidates. Human Resources is moving the process along.

Library Building Project — BPL staff is working on plans to finalize Furniture, Fixtures, and Equipment
(FF&E) for McMahon Wintonbury Library. It will be a beautiful space that includes enclosed study pods.
One of the top results from the community survey was a request for meeting space. The McMahon
Wintonbury project budget is $2 million. BPL staff will also be working on the FF&E process for Prosser
Library.

Town Manager — The new Town Manager starts on May 6, and has already been in touch with town
staff, including checking in on the eclipse event to ensure everything was running smoothly. The library
looks forward to the Town Manager’s start date.

SB 148/HB 5312 E-book Bills — The library board has been actively involved in the legislative session at
the state capitol. There are two proposed e-book bills that will hopefully make it to the floor for a vote -
SB (Senate Bill) 148 and HB (House Bill) 5312. E. Lane encouraged library board members to reach out
to legislators to help the bill reach the finish line.



SB 7 — E. Lane is also hopeful that SB (Senate Bill) 7, regarding paid leave for part-time staff, will
successfully pass.

Passport to CT libraries — BPL is participating in the statewide Passport to CT Libraries program, an
initiative by the CT Library Association. The purpose of the program is to get people to visit libraries.
You can stop by BPL Atrium, pick up a passport and have it stamped, and then visit other participating
libraries around the state.

State Library Board — E. Lane and other library directors have been bringing issues of concern to the
attention of the State Library Board. E. Lane attended the last State Library Board meeting, and is hopeful
that the CT State Library will better work with libraries and improve processes, including those associated
with the library construction grant program, BorrowIT, and some other programs specifically mandated to
help public libraries.

Temporary Locations — BPL continues to see an increase in use at its temporary locations, BPL Atrium
and Tech Express. In the month of March, the temporary locations had a combined total of 2,300 visits. E.
Lane thanked BPL staff for continuing to streamline processes and make a positive experience for
patrons.

Survey — There is a survey on the library website for the public regarding their library experience. Print
surveys are also available at the library.

Partnership with Bloomfield Schools — E. Lane spoke about the partnership between BPL and
Bloomfield schools. Public libraries and school libraries are natural partners, and best practice dictates
that they work together to further their respective missions. It is a best practice in libraries and a decades
old process in Bloomfield. The library has always worked with the schools, as do public libraries around
the state of Connecticut and the country. This work is even more important in Bloomfield as there are no
professionally trained librarians in the schools and no significant budgets to maintain library collections,
making access to Bloomfield Public Library particularly crucial for many children in our community.
Since many families in our community have two working adults and struggle to bring their children to the
public library to get the resources they need for school and other pursuits, our mission at the public library
has always been to meet them where they are and to give them access to the resources they need, hence
the “BPL Everywhere” initiative. There is a lot of research and guidance that dictates best practices on
this front, including the American Library Association’s Public Library and School Library Collaboration
Toolkit. There also is a partnership in Goal #4 of BPL’s strategic plan, Community + Library = A Better
Bloomfield, and so we always want to make sure we have responsive programming for all age groups and
communities and we work to foster community partnerships. E. Lane thanked Bloomfield schools for
helping achieve this goal.

Suzanne Shippee, District English Language Learning Teacher/Coordinator for Pre-K through Grade 12
in Bloomfield Public Schools recently told E. Lane that people who speak different languages continue to
enter the Bloomfield community. This is evident in the school system, which received over 30 new
limited-English or non-English speaking students in the last few months, and more are expected as the



year progresses. Bloomfield schools have identified over 100 students with 16 different language
backgrounds, evenly distributed among the K-12 school system. Primary languages include Spanish,
Arabic, Urdu, Vietnamese, and French. If the schools are seeing an increase, this points to an increased
need in the community at large, and BPL wants its collections to reflect those needs for materials in world
languages. Families new to Bloomfield, whether they speak English or not, are encouraged to come into
the library because we have books and digital resources for them. BPL has books in Spanish and other
languages, and can acquire more upon demand or borrow from other libraries.

BPL celebrated the schools’ 2024 Literacy Week with pop-up libraries at Global Experience Magnet
School (GEMS) and Bloomfield High School (BHS). At GEMS, 150 students participated and 78 BPL
library books were checked out. At BHS, 100 students participated and many library cards were updated.
Author Gordon Korman gave virtual presentations for 360 school participants, with an additional 90
views of the recording afterwards. E. Lane thanked BPL librarian Nicole Dolat for putting together the
great event.

Legal Literacy - E. Lane highlighted the legal literacy initiative in BPL’s strategic plan. Staff efforts to
promote legal literacy include in-person programs, on-demand recorded programs, and online resources
for legal forms and related materials.

Board Questions/Comments — A. Biffer wrote to legislators and sent testimony to the state, and asked E.
Lane to send the library trustees details about the proposed legislation so they can show their support. A.
Biffer spoke about the benefits of world languages collections in libraries and how there is a huge body of
research which indicates the importance of school libraries and partnerships between school libraries and
public libraries. A. Biffer acknowledged the presence of Councilor McClary and reiterated her earlier
thanks to the Town Council for funding the extension of The Atrium lease.

Old Business

Discussion of Fiscal Year 2025 Budget — E. Lane reported that the Town Council agreed to a Fiscal Year
2025 budget, including the library’s requested budget and $100,000 for The Atrium to stay open. The
town hiring freeze has been extended until August so that additional hiring is under the purview of the
new Town Manager.

Discussion of McMahon Wintonbury Library renovation plans — E. Lane spoke about how the library
is moving forward with FF&E (furniture, fixtures, and equipment) for the McMahon Wintonbury project,
and that study pods are included in that package. A. Biffer encouraged library trustees to attend the LBC
(Library Building Committee) meetings to follow the project progress, and commented that the study
pods will improve the library space.

Discussion of Library Building Committee project timeline and impact to library services — E. Lane
reiterated that the Town Council will provide $100,000 to extend The Atrium lease, so there will not be an
adverse impact to library services. A. Biffer agreed that the lease extension is the best course of action
because of other unforeseen impediments that have arisen in the McMahon Wintonbury renovation
project.



New Business

Little Free Libraries in Bloomfield — S. Chance is involved with the group that manages the Little Free
Libraries in town on public property, which are stocked by community members. The group is interested
in developing a map of the Little Free Library locations to make them more easily accessible. S. Chance
inquired on behalf of the group if BPL would make the map pamphlet available at its buildings. A. Biffer
would like to consult with the town attorney regarding liability because the library cannot endorse the
content. S. Chance replied that a disclaimer can be included that the Little Free Libraries are not affiliated
with the public library and that the content is supplied by community members. B. Merritt voiced concern
about Little Free Libraries on private property being confused with the public locations. S. Chance stated
that only the public locations would appear on the map, and added that other town departments may be
involved with the project. A. Biffer asked E. Lane to reach out to the town attorney regarding this idea.
The library board may have the opportunity to make a formal motion in the future.

Charter Revision Commission — E. Lane informed the board that the Charter Revision Commission has
commenced and one of the topics under review is library governance. A. Biffer stated that there will be
discussions in which the public can take part. Councilor McClary added that there will be a hybrid public
hearing on Thursday (4/18) at 7 PM in Conference Room 5 at Town Hall. Attendees can register to
participate on Zoom via the commission’s page on the town website at bloomfieldct.gov. The public is
welcome at all commission meetings, unless they go into executive session.

Citizens’ Statements and Petitions

Kenneth McClary — Councilor McClary thanked the library board for their service. As chair of the

Finance Committee, Councillor McClary requested a staffing plan for the new libraries so that the Town
Council can better support the library through policy decisions, make sure there is adequate staffing, and
ensure services will not be cut. A. Biffer asked E. Lane to explain to the Finance Committee how library
staffing works, particularly part-time staff, including limitations imposed by the temporary locations and
staffing needs for the new buildings. Councilor McClary is glad to see homebound service has resumed.

Board Comments — E. Corbett announced a literacy advocacy program on May 30 that will be presented
by Oliver James called “It’s Never Too Late: Learning to Read as an Adult.” The program will be
presented in partnership among BPL, Second Chance Educational Alliance, Swift Factory, and
Bloomfield Schools.

A. Biffer addressed recent questions from various town committees regarding meeting minutes
procedures, and commented that according to Robert'’s Rules of Order, anyone on the board can suggest a
change or correction to minutes. A motion does not need to be made in order to change the minutes, and a
vote is not necessary to approve the meeting minutes.

Approval of the Minutes



Motion by C. Gwardyak to accept the minutes of the March 12, 2024 meeting; seconded by B. Merritt and
accepted unanimously.

Motion by B. Merritt to adjourn at 6:31 PM; seconded by C. Gwardyak and the meeting adjourned.

Respectfully submitted,

Allison Wilkos
Assistant Director



