DRAFT
Bloomfield Public Library
Board of Trustees
Conference Remote Meeting
https://youtube.com/live/dus4hl96 AiQ?feature=share
May 14, 2024

Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt
(Vice-Chairperson), Sherry-Ann Chance, Patrick DeLorenzo, Penny Pearson (Friends of the Bloomfield
Public Libraries), Christopher Siloac (4ssistant Director), Allison Wilkos (4ssistant Director)

Absent: Erin Corbett, Claudia Gwardyak

Quorum present? Yes, 4 of 6

A. Biffer called the meeting to order at 5:35 PM.

Roll Call — E. Corbett and C. Gwardyak were noted as absent.
Citizens’ Statements and Petitions — There were no public comments.
Report from the Friends of the Bloomfield Public Libraries

Summer Reading — P. Pearson noted that the Friends are funding this year’s summer reading program in
its entirety. She looks forward to the creative programming that staff will deliver for all age groups.

Chairperson’s Report

Social Justice Book Club — A. Biffer gave kudos to librarian Rachel Tonucci for presenting at the
Connecticut Library Association’s (CLA) conference about BPL’s Social Justice Book Club (SJBC),
which she leads. A. Biffer thanked Rachel for sharing her work with peers and bringing so many voices
into the conversation.

Director s Report

FY25 Budget — The library’s FY25 budget passed at the May 6 annual meeting. It fully funds the library
and all open positions. The hiring freeze remains in place until August or until the Town Manager directs
otherwise, but after that the library can move forward with filling all positions.

FF&E- Library staff are working with TSKP on finalizing choices of furniture, fixtures, and equipment
(FF&E) for Prosser and McMahon Wintonbury. McMahon is complete, but Prosser is still being worked
on, especially the youth department. To assist with the process, Nicole Dolat and Brooke Lyman will
attend an upcoming CLA roundtable at Cromwell centered on designing youth spaces.

New Town Manager — The new town manager, Alvin Schwapp, started on May 6. E. Lane stated that he
has hit the ground running. There was an all town staff meeting on Friday, May 10, with over 70 people in
attendance. The plan is to have these meetings semi-regularly. The town manager will be meeting with
department heads and departments during the next few weeks. So far, he is very responsive; E. Lane has


https://youtube.com/live/dus4hl96AiQ?feature=share

communicated with him frequently. She is excited for the library board to get to know him, and plans to
invite him to the Atrium again soon.

Public Art Commission— E. Lane is staff liaison to the public art commission. The commission hosted its
first event last weekend at La Salette Park, featuring art of all types, plus poetry and music.

CLA Conference — Staff attended the annual conference of the Connecticut Library Association. The
highlight was the keynote address by Michael Threets, a library sensation. The conference sold out on the
first day for the first time ever. As A. Biffer noted in her report, Rachel Tonucci presented. E. Lane invited
people to attend a Social Justice Book Club (SJIBC) discussion. The next discussion is May 26 at 6:30
PM. The SJBC meets every month, with books on different topics. Books can be borrowed at the library
or from Hoopla.

Ebook and Sick Leave Legislation — The legislative session just wrapped up. The ebook legislation did
not pass. E. Lane thanked those who spoke out about the issue and stated that libraries pay more than
consumers for ebooks, and often can only rent ebooks from publishers instead of own them. E. Lane
hopes to take on this issue with the legislature again next year. On the positive front, the paid sick leave
bill passed. As of January 1, 2025, all part-time staff will have paid sick leave.

Summer Reading 2024 — As mentioned in P. Pearson’s report, the Friends will fully fund the summer
reading program. Library staff are working diligently to finalize plans for programs, with a goal for
school outreach during the first week of June. Summer reading runs from June 3 to August 9, but will
formally kick off Juneteenth weekend. Summer reading began as a partnership with schools to address the
summer slump and get books into students' hands, but it is also an all ages program for everyone in the
community. E. Lane thanked the Friends for their support.

Open Positions — The library is beginning the hiring process for the open full-time positions. E. Lane and
A. Wilkos met with the town manager, assistant town manager, and human resources this week. Currently,
the library is moving with the Librarian III youth position. The open Library Technical Associate position
is next, with part-time positions to likely follow. The library needs to be fully prepared for the opening of
McMabhon.

Passport Program — BPL was one of over 150 Connecticut library locations to participate in CLA’s
passport program in April, a celebration of National Library Week. The goal is for people to visit as many
libraries as possible during the month. BPL handed out 64 passports, and 161 people had their passports
stamped at the library.

Atrium Visits — BPL Atrium continues to see increased usage. Visits have increased from 1,100 in
November, 1,200 in December, and 1,400 in January to over 1,800 in April. E. Lane thanked people for
continuing to spread the word about the library’s temporary locations, at 330 Park for technology needs,
and at 1300 Hall Boulevard on the Cigna campus for full library services.

April Program Stats — April program stats were very strong, driven by the fact that over 700 people
attended BPL’s eclipse event. In April, BPL hosted 56 programs, with 2,628 people participating. E. Lane
gave a shout out to library staff for the amazing programming, which also addresses the library’s literacies
of focus.

LibraryMarket Calendar — Over the past few months, BPL staff have been involved in the complex
administrative task of changing the events calendar product we use for program registration. The current
product is being discontinued, so the library was forced to find a new vendor. A. Wilkos is overseeing the
transition; she gave the board an update on the project. The new vendor is LibraryMarket, with their



product LibraryCalendar. Staff is currently adding events to the platform, and staff training is beginning to
occur. The plan is to switch over to the new product in late June. A. Wilkos stated that the logistics of the
transition are complex, and that preparing staff and patrons ahead of time is important E. Lane noted that
the product we decided on is also being used in Simsbury, Farmington, Windsor, West Hartford, and
Glastonbury, and that the new calendar should provide a better experience for the patron.

Building Project Technology Update — C. Siloac updated the board on the technology planning being
done on the McMahon Wintonbury project. He recently sent a package to Glen Garrity that lays out the
scope of the project, including wiring and electrical needs and placement throughout the building. C.
Siloac is currently working on refining the technology procurement needs for both projects.

Board Questions/Comments — P. Delorenzo asked how patrons would find the new calendar product. E.
Lane explained that it is a link from the library’s website. Finding it will be seamless, but the interface
will look different. E. Lane proposed giving a demonstration to the library board at their next meeting.

P. DeLorezno asked if updates to the paid sick leave law closes out discussions the board has been having
on the issue. E. Lane said it does, since the law will cover the part-time employees who have not been
covered. She will notify the town manager about the law and ask that we move to implement the
accrual-based benefit before the January 1 start date.

A. Biffer agreed that Michael Threets keynote at CLA was great, and that he is such a positive part of the
library world. Ava hopes the ebook bill will be revisited next year. Some legislators did change from a no
to a yes over time, so support is building.

Old Business

Discussion of McMahon Wintonbury Library renovation plans — E. Lane noted that things are
continuing to move forward on the McMahon Wintonbury project. She briefed the new town manager on
it, but hopes to update him more extensively soon. Currently, library staff are finalizing FF&E and the
technology plan. There is a building committee meeting tomorrow night. P. DeLorenzo will oversee the
meeting in the chair’s absence.

Discussion of Library Building Committee project timeline and impact to library services — E. Lane
stated that we are currently looking at a fall finish date for McMahon Wintonbury, possibly October or
November. Ideally, the library would move the 330 Park tech space into McMahon Wintonbury. E. Lane
anticipates a soft opening for McMahon, with a focus on technology and programming, and then grand
openings for the buildings concurrently. With the opening of McMahon Wintonbury, E. Lanes hopes there
will be minimal negative impact on library services. The opening of McMahon Wintonbury will allow the
library to extend evening hours and provide Saturday hours again, as long as proper staffing levels are in
place. E. Lane will have more extensive conversations with the town manager about the building project
when their one-on-one meetings begin. They will discuss ensuring that these buildings open with the
pomp and circumstance the community deserves. A. Biffer encouraged trustees to attend building
committee meetings and reminded them that public comment is allowed.

Charter Revision Commission — E. Lane said that this ongoing item should continue as old business, so
it remains a focus of the library board. A. Biffer mentioned that she received a phone call from the chair
of the Charter Revision Commission to attend a meeting and provide comment. She will be submitting
information in writing, since thorough comment cannot be provided in the allotted three minutes. A.
Biffer is currently working on assembling the information, based on questions from commission
members. Other library trustees can submit comments online for the committee, or they can send
comments to Ava to add to her written comments. Judging by the questions, there are many



misconceptions about libraries, the library board, and the library’s relationship to the town and the town
manager. A. Biffer stressed that it is important that the commission receive factual information, since they
are making important decisions for the town, and the charter revision process is not done frequently. They
are specifically seeking comment from the library board.

S. Chance asked A. Biffer to summarize the key points of her comments for the commission. A. Biffer
plans to organize her comments around the questions they seem to have. She provided examples. Not
everyone realizes that libraries are run very differently from a business department at town hall. Everyone
in the library does essentially everything, in terms of duties; it is not as structured as town hall
departments. The library and some other departments do not work as easily in a strict classification
system. A. Biffer will share the letter of comment with everyone after she completes a draft. In the
meantime, trustees should reach out to her with any questions.

New Business

Discussion of Future Strategic Plan — E. Lane explained that the library is approaching the expiration
date of its current strategic plan, which runs from Summer 2021 through 2025. The original hope was that
we would be in our new buildings for a while before updating the plan, but it is clear we should start
thinking about the next iteration of our strategic plan now. We need to establish what the library’s focus
should be for the next five years in our new buildings. E. Lane suggested the possibility of reaching out to
a consultant for assistance. The Connecticut Library Consortium is running cohort programs for a
strategic planning process, where libraries go through the process together. E. Lane suggested BPL join
this process and learn best practices. It would be nice to complete a strategic plan to coincide with the
completion of the building project. Elizabeth loves the current strategic plan and is looking to keep
momentum and grow. A. Biffer spoke about how valuable she has found cohort programs to be in
educational strategic planning, as the multitude of perspectives leads to new ideas. She also stressed that a
strategic plan should be a living document.

A discussion about the potential span of the plan ensued, with the board leaning towards a shorter plan. E.
Lane read the four goals form the current strategic plan and noted areas of accomplishment. P. DeLorenzo
stressed the importance of goals that are achievable. A. Biffer spoke about the cyclical nature of strategic
plans, with periods of evaluation and maintenance. E. Lane will send trustees the link for an informational
session on CLC’s cohort program, which will be held on May 20, from 1-1:30.

A. Biffer talked about the importance of making sure all of the library’s policies are up-to-date, which
coincides with strategic planning. The board has slowed down policy updates, due to staff limited
bandwidth. A. Biffer wants to ensure everything we do is supported by policies, so she hopes the board
can get back to updating policies.

Citizens’ Statements and Petitions

P. Pearson asked about the status of the Youth Librarian position. E. Lane gave an update, noting that
there are thirteen candidates for that position. The new town manager is interested in hosting a welcoming
preview of working for the Town of Bloomfield for all candidates. This will precede interviews. The idea
is to have the candidates see Bloomfield as the number one option, so we don’t lose candidates to other
towns.

Board Comments

P. DeLorenzo thanked the Friends for the new signage installed at Prosser on the fencing and in the
windows at McMahon. They are a great addition and should help people find the library during this time.



P. DeLorenzo proposed inviting the new town manager to one of the library board meetings, so he can see
how we operate. A. Biffer agreed and said she wants to schedule a meeting with him and invite him to a
board meeting. She is giving him a little time to settle in. She would like to provide an open invitation to
attend any board meetings. A. Biffer would also like to see the town manager attend building committee
meetings and asked P. DeLorenzo to consider inviting him.

Approval of the Minutes

MOTION by S. Chance to accept the minutes of the April 16, 2024 special meeting; seconded by B.
Merritt and accepted unanimously.

Motion by P. DeLorenzo to adjourn at 6:35 PM; seconded by S. Chance and the meeting adjourned.
Respectfully submitted,

Christopher Siloac
Assistant Director



