DRAFT
Bloomfield Public Library
Board of Trustees
Conference Remote Meeting
https://youtube.com/live/ga5-DiLWxz0?feature=share
March 12, 2024

Attendance: Elizabeth Lane (Library Director), Ava Biffer (Chairperson), Beverlee Merritt
(Vice-Chairperson), Erin Corbett, Claudia Gwardyak, Penny Pearson (Friends of the Bloomfield Public
Libraries), Christopher Siloac (4ssistant Director), Allison Wilkos (4ssistant Director)

Absent: Patrick DeLorenzo, Sherry-Ann Chance

Quorum present? Yes, 4 of 6

A. Biffer called the meeting to order at 5:35 PM

Roll Call — P. DeLorenzo and S. Chance were absent at roll call.
Citizens’ Statements and Petitions — There were no public comments.
Report from the Friends of the Bloomfield Public Libraries

Friends Report — P. Pearson said the Friends are pleased to provide the funding for the Juneteenth
concert, which is also the kick-off for this year’s summer reading program. The Friends look forward to
supporting other summer reading programs as planning progresses.

Chairperson’s Report

Annual Report 2022-2023 — A. Biffer thanked everyone on staff who contributed to creating the annual
report. Ava also thanked the entire staff for all the work that underlies the statistics in the annual report.
The report is visually appealing and provides necessary information about what the library does, so
distributing it to everyone in town is important. A. Biffer noted that the State of the Library Address has
had more than 80 views.

EBook Testimony — A. Biffer submitted testimony for two legislative bills, both of which concern ebook
pricing regulation in Connecticut.

Upcoming Webinar — Tomorrow there is a Connecticut State Library webinar, The Critical Partnership:
Trustees and Library Director, of interest to the board. A. Biffer will attend the webinar and send the
other trustees a link to the recording once it is available.

Director’s Report

Senate Bills — E. Lane talked about the importance of Connecticut Senate Bill 148, which addresses the
economics and contracts of ebook pricing for libraries. Eleven people from Bloomfield provided
testimony. Elizabeth is hopeful it will get to the senate floor this year. Connecticut Senate Bill 7 is an act
that pertains to paid sick leave. The bill will address definitions and gaps in the previous sick leave bill,


https://youtube.com/live/ga5-DjLWxz0?feature=share

which should help address the discrepancy in Bloomfield where only part-time librarians receive the
benefit, while the part-time library assistants who work side-by-side with them do not. E. Lane hopes the
bill passes.

Legislator Breakfast — This Thursday the Connecticut Library Association is hosting a breakfast for state
legislators and librarians. E. Lane will attend. She has emailed Bloomfield’s representatives about the
event.

Borrowlt Statistics — The state library requires public libraries to report annually on non-resident
borrowing. These statistics show how libraries contribute to economic development by bringing people
into town. In the last reported year, 25,000 items were borrowed in Bloomfield from non-Bloomfield
residents. Those numbers could double when the libraries open. E. Lane said this is an example of how far
tax dollars spent on libraries can reach.

Library Building Committee — The building committee is discussing a plan to move BPL out of the
Atrium at the end of the current lease agreement (September 1) and into McMahon Wintonbury Library.
The current licensing agreement at the Atrium states that it will cost $16,000 per month after the
agreement ends (as opposed to $10,000 per month right now). This plan would require nearly the entire
collection to be put in storage for 6-8 months, which will severely limit Bloomfield residents’ access to
library materials. Other service reductions would also be necessary. When the building committee
recently presented at a council subcommittee, a cost analysis was requested, which is currently being
assembled. E. Lane said it was $53,000 to use Meyer to move out of the libraries in July 2023. The one
big cost not being discussed is the impact on the public and the staff that comes with relocating the library
and its services. It is an incredible amount of work and logistics. E. Lane spoke about the importance of
Meyer’s service model for moving and storing library collections, including climate controlled storage
options.

Town Manager — Bloomfield may have a new town manager. Library staff were involved in the process.
E. Lane, A. Wilkos, and Carol Walters met with each candidate and asked a series of questions. Library
staff left feeling good that there were good candidates being considered.

Voter Registration — Libraries play an important role in helping people register to vote. Early voting will
begin March 26th. The library will share information about the process in the library and at BPL Online.

Hiring for Librarian — The open Librarian III position was just listed. It is a high level youth position,
and E. Lane feels certain the library will attract highly qualified candidates. The listing will be shared on
the library’s website and in our newsletter.

Homebound Service — Lions Club volunteers are ready to move forward at the end of this month with
Friday homebound deliveries. E. Lane thanked homebound patrons for their patience during the delay in
service.

EveryLibrary — E. Lane was with other library workers in Stamford a few weeks ago to attend a
presentation by EveryLibrary. The focus was on better advocacy for libraries, especially around funding
and book banning. Libraries in the state are starting to get more organized on these issues.



Annual Report 2022-2023 — The completion of the 24-page annual report is the library’s biggest news.
The report covers the breadth of library activity that occurred in fiscal year 2023. Statistics include 88,000
library visits, over 8,000 card holders, and over 133,000 items circulated. E. Lane urged the public to read
the report and provide feedback to the library. E. Lane gave an overview of various topics addressed in
the report, including the Friends and their funding initiatives, the building farewell parties. photos of the
planned Prosser building, responses to the digital divide, a list of over 50 community partners, and staff
leadership at the state level, through conferences and committees. The report will be sent out to
community partners.

Board Questions/Comments — B. Merritt and E. Corbett asked how long library services would be down
if BPL moves from the Atrium to McMahon Wintonbury. E. Lane estimates a month without services,
with the exception of BPL Online and Tech Express at 330 Park.

E. Corbett asked about the size difference between BPL Atrium and McMahon Wintonbury. E. Lane
explained that the public part of the library at the Atrium is 10,000 square feet, whereas McMahon
Wintonbury is less than 6,000 square feet. E. Lane spoke about the complexities involved with another
move, especially from a collections perspective. E. Corbett said this plan seems unwise from a staff
perspective, a collection perspective, and a public perspective, and wondered if anyone from LBC has
been in these spaces. She said that if continuing services is the aim, this does not seem like the way
forward.

A. Biffer said the charge to the building committee is to build the building with an eye to service. A.
Biffer pushed back on the building committee talking point that the plan was always to move back to
McMahon Wintonbury. If the project plan held, McMahon Wintonbury would have been completely
renovated and expanded by 3,000 square feet. That is no longer going to happen, and with needed ADA
updates, the usable square footage will be under 6,000 square feet. The original plan was for a shorter
period of time as well. A. Biffer talked about other challenges associated with this plan, such as service
interruptions, the town’s lack of a work from home option, the impact on the library’s role in the
community (for example, voter registration), and the fact that residents would not receive the services and
collection materials that they are paying for. She encouraged board members to attend building committee
meetings and present questions and concerns. She said that she and the library staff are giving their best
professional advice, learned from experience, on this matter. A. Biffer stressed that we still don’t have a
cost analysis from the building committee for moving and storage and spoke about the importance of a
mover that understands library materials and operations. E. Corbett said that she has more questions but
will discuss these matters further with E. Lane and A. Biffer at another time.

C. Gwardyak pointed out that we should say climate controlled storage everytime we talk about the
storage of library materials and asked who was responsible for cost estimates for moving and storage. E.
Lane noted that Shaun Vincent, the owner’s representative, will be meeting with the library tomorrow, and
that he plans to reach out directly to Meyer, who moved us last time, for cost estimates. E. Lane believes
it will not be cost effective to add this additional step of moving and storage to the project. B. Merritt said
the building committee seems unwilling to get cost estimates from Meyer as a point of comparison, so the
library is doing it. C. Gwardyak spoke about the difficulty inherent with talking about service/philosophy
when the committee wants to talk numbers/budget. E. Lane noted the fact that there has not been an



attempt to renegotiate the $16,000 month-to-month rental fee. The building committee has said they may
have two extra months of rent at that rate, but those funds could potentially go further with negotiation. A.
Biffer emphasized the importance of having the owner’s representative involved in the process of cost
analysis, as well as making sure the town attorney is involved in reaching out to management at the
Atrium to negotiate a potentially more cost-effective extension of the agreement.

E. Corbett asked if there had been any conversations about how this plan — with its likely negative impact
on the staff, the public, and services — would be messaged to the public. A. Biffer said she was unaware of
any discussions of that sort. The library is still pushing for the best possible solution. E. Lane said that, at
a recent subcommittee meeting, Councilor McClary did ask questions along these lines and expressed
concern about how the public would respond to service reductions. At that meeting, the mayor disputed
the idea that this plan involves service reductions. E. Lane emphasized that councilors would be making
decisions about services by embracing the decision to move to McMahon, and that ultimately the question
for public messaging would need to go through the Town manager’s office. A. Biffer and E. Corbett noted
that the council is not being given appropriate context and details when representatives from the building
committee state that the plan was always to move to McMahon. E. Lane said one of her main motivations
is the retention of BPL’s excellent and experienced staff, so the library is prepared for the opening of the
new buildings. She would like the impact on staff to be more of a consideration going forward.

Old Business

Discussion of Fiscal Year 2025 Budget — The library will present its budget request to the town council
next Tuesday night. E. Lane discussed the potential impact that a new town manager could have on the
budget process. She stressed that the library’s budget is flat, except for town-determined cost-of-living
and step increases. Unfortunately, the hiring freeze from this fiscal year makes the budget look like an
increase, because the hiring freeze was actually deducted from this year’s budget at the outset of the year,
so a return to normal staffing levels looks like an increase. B. Merritt and A. Biffer questioned the
decision by the town to cut the frozen funds from the library’s appropriation. A. Biffer expressed her hope
that trustees could attend or watch the library’s budget presentation.

New Business

Discussion of McMahon Wintonbury Library renovation plans — E. Lane walked the board through
the latest update of the renovation plans for McMahon Wintonbury Library. She expressed excitement
that the latest plan has a glassed-off teen space. E. Lane read through a list of building improvements
planned for McMahon, including solar panels, rooftop HVAC unit, outdoor children’s garden space, ADA
restrooms, and new furniture, lighting, and technology. E. Lane presented the latest floor plan and pointed
out study pods, the business center, the teen space, expanded glass walls, and reviewed the finishes and
color palette. The library is generally pleased with the design. Unfortunately, the building will no longer
be certified LEED silver. Youth collections will remain substantial overall, though there will be reductions
to the adult collection. E. Lane stated that tonight’s successful open house at the Atrium was an
opportunity to show the public the plans for McMahon Wintonbury and receive feedback. There is also a
feedback form on the library’s website, pertaining to McMahon Wintonbury, as well as to library services
at the Atrium. E. Lane will report back to the board about open house attendance and feedback once more



is known. E. Lane and A. Biffer urged the board to attend tomorrow night’s building committee meeting,
where these topics will be discussed.

Discussion of Library Building Committee project timeline and impact to library services — This
topic was covered as part of other agenda items.

Citizens’ Statements and Petitions — There were no public comments.
Board Comments — There were no additional board comments.
Approval of the Minutes

Motion by E. Corbett to accept the minutes of the February 20, 2024 meeting; seconded by C.
Gwardyak and accepted unanimously.

Motion by C. Gwardyak to adjourn at 6:34 PM; seconded by B. Merritt and meeting adjourned.

Respectfully submitted,

Christopher Siloac
Assistant Director



